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Outline for todayOutline for today

•• ThougThoughhtful,tful, coherent pl coherent plan for diversity educatian for diversity educatioon and n and 
training broadly defitraining broadly definedned

•• How we incHow we incoorporate issrporate issuues of diversity in educes of diversity in education ation 
and traiand training (with examples of  trning (with examples of  training, chaaining, challlenges & lenges & 
suggestions provided)suggestions provided)

•• How we assHow we asseess methodsss methods of educati of educatioon and trainin and training in ng in 
achieving desired outcachieving desired outcomesomes

•• Specific Challenges & Hopes for the FutureSpecific Challenges & Hopes for the Future

mailto:klhaggins@ucdavis.edu
http://caps.ucdavis.edu


Thoughtful, coherent plan Thoughtful, coherent plan 
DIVERSITY broadly definedDIVERSITY broadly defined

1988 APA Accreditation of UC Davis Predoctoral 1988 APA Accreditation of UC Davis Predoctoral 
Internship Program Internship Program –– Emil RodolEmil Rodolfa, Ph.D.  fa, Ph.D.  

““Since 1988,Since 1988, our site ha our site has cs coonsistently fnsistently foocused on mulcused on multicultural ticultural 
issues and we have continued our commitment to enhancing issues and we have continued our commitment to enhancing 
interns' skills and understinterns' skills and understanding of the effects of diversity onanding of the effects of diversity on
their profetheir professissional interactional interactioons. ns. ““ (APA Self Study,2002)(APA Self Study,2002)

Vision of commitment tVision of commitment too broad bas broad baseed diversityd diversity issues  issues 
from the stafrom the starrtt……

Where we standWhere we stand

•• Define diversity broadlDefine diversity broadly.  Pay attey.  Pay attention to intersecting ntion to intersecting 
multiple identities.multiple identities.

•• Understand complexity of addressing diversity issues Understand complexity of addressing diversity issues 
in a training environmin a training environment ent (issues of power/privilege)(issues of power/privilege)

•• Believe selfBelieve self--awareness, knowledge and skills are key.  awareness, knowledge and skills are key.  
Expect trainers & trainees Expect trainers & trainees engage iengage inn ongoing learning. ongoing learning.

•• ALL persons are to be treated with dignity and respect.ALL persons are to be treated with dignity and respect.

•• MulticulMulticulturtural competency isal competency is expected (interns & staff) expected (interns & staff)



University supportUniversity support

UC DaUC Davviis Prs Princinciiples of Communitples of Communityy

We affirm the We affirm the inheinherreent dignity nt dignity in all of us, and we strive in all of us, and we strive 
to maintain a to maintain a climclimaate of justice te of justice markedmarked by respect for by respect for 
each other. We acknowledge that our society carries each other. We acknowledge that our society carries 
withiwithin in itt his histtorical and deeporical and deep--rooted misunderstrooted misunderstandings andings 
and and biases, and therefore we biases, and therefore we will endeavor to fwill endeavor to fooster ster 
mutmutuuaall under undersstatandingnding  among the many parts of our among the many parts of our 
wholewhole……

CAPS BudgCAPS Budgetet & Sta & Staffingffing  

Mission StatEmentMission StatEment

To enhance the mental heTo enhance the mental health, interpersonal relationships, acadealth, interpersonal relationships, academic mic 
performance and career dperformance and career development evelopment of students attending UC Daviof students attending UC Davis. s. 
CAPS sCAPS seervices are also drvices are also deesigned to asigned to asssisist all mst all meemmbbers of the caers of the cammpus pus 
community to develop a community to develop a healthy cahealthy cammppus learning environment. CAPSus learning environment. CAPS is is 
committed committed ttoo promoting  promoting inclusion, aninclusion, and the affirmation of diversid the affirmation of diversity in itty in its s 
broadest broadest sensensse. We e. We strivestrive to provide respe to provide respectful treactful treatment to peotment to people of ple of 
every background who work, train anevery background who work, train and use Cd use CAAPS services. Our stafPS services. Our staff f 
contribute contribute to the profession and embrace the richness to the profession and embrace the richness brought bybrought by the the 
interseintersectionctions s of gender, ethnicity, race, seof gender, ethnicity, race, sexual/affecxual/affecttional oriional orientation, entation, 
age, physicalage, physical and mental abilitie and mental abilities, s, spirituality, spirituality, socisocioeconomic oeconomic statusstatus,,  
physical attributes, aphysical attributes, ass wel welll as other personal and social charac as other personal and social characteristicteristics s 
that comprise individual identitthat comprise individual identityy..



CAPS Training CAPS Training 
Diversity statementDiversity statement
UC DUC Daavis CAPS Model Tvis CAPS Model Trraiainingning Va Values Stalues Stattement ement 

AddAddrressing Divessing Diveerrssityity

All members of CAPS are committed to a traiAll members of CAPS are committed to a training ning 
process that facilitates the developprocess that facilitates the developmment of ent of 
professionally relevant knprofessionally relevant knowledge and skillowledge and skills focused s focused 
on working effectively with aon working effectively with all individuals inclusive of ll individuals inclusive of 
demographics, beliefs, attitudes, and values. Mdemographics, beliefs, attitudes, and values. Meembers mbers 
agree to engage in a mutually sagree to engage in a mutually suupppportive process that ortive process that 
examines the effects of oneexamines the effects of one’’s beliefs, attitudes, and s beliefs, attitudes, and 
values on onevalues on one’’s work with all clients. s work with all clients. 

Internship goalsInternship goals

•• CommitmeCommitmennt to Mentoring and the Scientistt to Mentoring and the Scientist--Practitioner Practitioner 
ModelModel

•• CommitmeCommitmennt to a Broad t to a Broad Range of Skill DevelopmentRange of Skill Development

•• CommitmeCommitmennt to Training t to Training in Provin Providing iding Services to a Services to a Diverse Diverse 
ClientelClientelee

•• CommitmeCommitmennt to Flet to Flexxiibbilitility in Developy in Developiing each Intern's ng each Intern's 
Training ProTraining Proggramram

•• CommitmeCommitmennt to Facilitating Personal t to Facilitating Personal Growth and Growth and 
Professional IdentityProfessional Identity

•• Self DisclosureSelf Disclosure



ExpectatioExpectations ons off Trainers & Tr Trainers & Traineesainees

•• Agree to worAgree to workk together to  together to create a training environment that create a training environment that 
is characterized by respect, safety, and trust and are is characterized by respect, safety, and trust and are 
expeexpected to cted to be be supportive of all individuals.supportive of all individuals.

•• Committed Committed ttoo the social v the social vaalues of relues of respect for diversity, spect for diversity, 
inclusion, aninclusion, and equity. d equity. 

•• Committed Committed ttoo critical thinking and the process of  critical thinking and the process of selfself--
examination examination so that prejudices or so that prejudices or biases (and the biases (and the 
assumpassumptions tions on which theon which theyy are based)  are based) may be evaluated.may be evaluated.

•• AcAcquire and utilize professionally relequire and utilize professionally relevant knowlevant knowledge and dge and 
skills regardless of their beliskills regardless of their beliefefs, attituds, attitudees, and values. s, and values. 

CAPS EnvironmentCAPS Environment

IntentiIntentional efforts made foonal efforts made for CAPS to be a safe and r CAPS to be a safe and 
supportive (yet challenging) environmentsupportive (yet challenging) environment

•• Diverse perDiverse permanent CAPS manent CAPS staff (Management Team)staff (Management Team)

•• Model difModel difffiiccult discussult discussiions anons and mud multicultlticultuural misses ral misses 
(Diversity Dialogues; TDs rupture experienc(Diversity Dialogues; TDs rupture experiencees)s)

•• Intern Retreats and TeIntern Retreats and Team Meetingsam Meetings

•• Incorporate diversity isIncorporate diversity issues into all aspects of trainingsues into all aspects of training

•• AdoptAdopt no b no bllaming/shaaming/shamming attiing attitutude = open de = open 
communicationcommunication

•• CAPS leadership & committees support goalsCAPS leadership & committees support goals



OUR STAFFOUR STAFF

SEQUENCE OF TRAININGSEQUENCE OF TRAINING
•• RReeccrruuiitmtmenent t -- TrTruth in Advertisinguth in Advertising (missi (mission ston statement, diatement, diversity versity 

training statement, intertraining statement, internn web brochure) web brochure)

Selection PSelection Prrocess ocess --Deciding on interviewees; interview Deciding on interviewees; interview 
questions/vquestions/viignette; awgnette; awareness of areness of cultural dynamics, discussions cultural dynamics, discussions 
with current internswith current interns

YeYeararlong Dlong Diivveerrssity Seminarity Seminar Se Serriieess -- SelfSelf--awareness & team awareness & team 
building; variety of learbuilding; variety of learning mediums; address less ning mediums; address less ““commoncommon””
topics in seminarstopics in seminars

Multiple oppoMultiple opporrttunities unities for working with diversity for working with diversity ––MIP; Ethnic MIP; Ethnic 
Student LeStudent Leadership Retreats; Liaisadership Retreats; Liaison relationson relationshhips; diverse clinips; diverse clinical ical 
populapopulation;tion; Intern Research Project Intern Research Project

ContContininuiuing Eng Edduucacatitionon W Woorrkkshshopops s –– Min 1/yeMin 1/year with diversity ar with diversity 
focus (Racial Microaggressions, Trfocus (Racial Microaggressions, Transgender Issues) & integratedansgender Issues) & integrated

••

••

••

••



Specific examplesSpecific examples

IInnteterrvview Vigiew Vignnette aette annd  Questionsd  Questions

Luis is a 2Luis is a 24 year old fifth4 year old fifth--year Mexicanyear Mexican--American senior in preAmerican senior in pre--med med 
who was referred to CAPS by his pawho was referred to CAPS by his partner.  He said thartner.  He said that hit hiss partn partnerer
has noticed that he (Luihas noticed that he (Luis) has s) has been sleeping more, putting on been sleeping more, putting on 
weight and has been diweight and has been disinterestedsinterested i inn sex for the past few months sex for the past few months.  .  
At this initial intake appointmeAt this initial intake appointment, Luis reportsnt, Luis reports that he just fo that he just foundund  
out that he did pout that he did poorly on the MCAoorly on the MCATs.  Luis talked about feeling Ts.  Luis talked about feeling 
pressure from his familpressure from his family to grady to graduauate and contite and continue on wnue on wiith medicath medicall
school.  He also worries thaschool.  He also worries that they dit they disapprove of his current sapprove of his current 
relationship. relationship. 

  

  

Interview example Interview example 
cont.cont.

FFoollllooww U Upp Que Quesstitioonnss  toto V Viignegnetttete ( (IfIf ne neeeddeedd))

•• How wHow woould you work with uld you work with Luis if Luis if his partner is malehis partner is male / f / feemalemale/ tr/ traannsgsgeenndederered? d? 

•• HoHow wow would Luisuld Luis’’ racial/etracial/ethhnic idenic idenntity intity influence your fluence your work?work?

•• Describe how your own ideDescribe how your own idenntities tities would would affect your work with thiaffect your work with this client.  s client.  

AfAftteerr y yoouu’’veve  seseeenn Luis Luis a fe a few sew sessssionsions,, his his fathe fatherr c caallslls s sttatinating heg he has hasnn’’t het heaarrdd  
frfroomm Luis for Luis for  ovoveerr  aa  mmonth & wantonth & wants infos inforrmmaattion ion rreeggaarrddinging his s his saaffetety.y.

•• How would you hHow would you haannddle tle this phone call?his phone call?

•• What What issues wissues woould be important tuld be important too consider in your ne consider in your nexxtt session  session with Luiswith Luis

•• Would you tWould you taallk to Luis abouk to Luis about the phonet the phone call? Why or wh call? Why or why not?y not?



Examples continuedExamples continued

MulticultuMulticultural ral IImmemmerrsion Psion Prrooggraram (Mm (MIIPP))

Intensive educational eIntensive educational exxperienceperience

PartnershipPartnership between CAPS & Sociology between CAPS & Sociology

Didactic, experiential & social jusDidactic, experiential & social justtice models of learningice models of learning

Undergraduate students engageUndergraduate students engage in coursework, ongoing  in coursework, ongoing 
dialogue, adialogue, annd campus and community prd campus and community programming, thaogramming, that t 
focus on wellness, race focus on wellness, race relations, intercultural relations, intercultural 
communicationcommunication, and th, and the appreciation and promotione appreciation and promotion of  of 
cultural pluralism and unity.cultural pluralism and unity.

IInterns have nterns have ““minimini--MIP ExperienceMIP Experience”” & Facilitate Dialogue Groups& Facilitate Dialogue Groups

FINAL ExampleFINAL Example

CAPS StaCAPS Stannding Comding Commmitteesittees, Wor, Workkgrgroups, Activoups, Activiitiesties

•• CrossCross--Cultural Committee (cultural lens; consultation; Cultural Committee (cultural lens; consultation; 
information sharing)information sharing)

•• White PriviWhite Privillege Summer Work Groupege Summer Work Group

•• API Work GroupAPI Work Group

•• Diversity DialoguesDiversity Dialogues

•• Retreats (Intern, Recent StaRetreats (Intern, Recent Staff Retreat)ff Retreat)

•• Staff SocialStaff Social/Wellness Committee/Wellness Committee



DIVERSITY DIALOGUESDIVERSITY DIALOGUES

PurposePurpose

Further devFurther develop multicultural compeelop multicultural competence by tence by enhancing awarenhancing awareness,eness,
knowledge,& skills in relating to oneknowledge,& skills in relating to one another cro another crossss--culturally.  culturally.  

Diversity Dialogue GoalDiversity Dialogue Goalss::

•• Build Relationships (increase trust/safety; enhance Build Relationships (increase trust/safety; enhance CAPS climateCAPS climate))

•• Enhance awareness Enhance awareness (self (self -- as a cultural being, woas a cultural being, worldview; biarldview; biases; ses; 
assumptions)assumptions)

•• IncreIncreaase knse knowledge owledge (of others, cultural knowled(of others, cultural knowledgge, historicae, historical/cul/current rrent 
issues, clinicissues, clinical implications)al implications)

•• Positive Change (persoPositive Change (personally, interactions, clinical work, unit cnally, interactions, clinical work, unit changes)hanges)

Measuring SuccessMeasuring Success

ForFormmaall Eva Evalualuatitiononss

•• Clinical EvClinical Evaluations of Interns & Supervisors (Dec., aluations of Interns & Supervisors (Dec., 
May, Aug)May, Aug)

•• Interns EvaInterns Evalluation of Puation of Prrogram (quarterly, end of year)ogram (quarterly, end of year)

IInnfoforrmmaall Feedba Feedbackck

•• Intern Team Meetings (weekly)Intern Team Meetings (weekly)

•• Individual meetings with TD each quarterIndividual meetings with TD each quarter

•• DiscussionsDiscussions with s with suupervisors, othepervisors, other trainers, staffr trainers, staff

Infusion of attenInfusion of attenttion to dion to diiversity throughoutversity throughout……



SUCCESS CONTINUEDSUCCESS CONTINUED

WWrriitttetenn C Coommmmeenntts fs frroomm In Inteternrnss

•• UCD has a unique UCD has a unique studenstudent population in terms of diversity.  t population in terms of diversity.  
I donI don’’t think t think that I would have had the opportunity to work that I would have had the opportunity to work 
with as manwith as manyy diverse  diverse clieclients at anothents at another counseling r counseling center.  center.  

•• I really apprI really appreciated the diversity of clients here at CAPS.  I eciated the diversity of clients here at CAPS.  I 
espeespecially appreciated that reception wcially appreciated that reception woould send uld send 
Latino/Chicano students Latino/Chicano students my wamy way,y, as this is a population I  as this is a population I 
am especiallam especiallyy inve invested insted in working wit working with.h.

•• I was streI was stretchtcheed this d this year tyear through MIP hrough MIP in raising awarenesin raising awareness s 
of my multicultural competof my multicultural competencieenciess and working with a  and working with a 
diverse group of studentdiverse group of studentss in a non in a non--clinical context clinical context as well.  as well.  

Success ContinuedSuccess Continued

DDiiveversrsiittyy o off In Intteernrnss R Reeccruruiitteedd

19971997--2009 = 72 Total Interns (2009 = 72 Total Interns (18 male, 54 females; 37 18 male, 54 females; 37 
POC, 35 White; 10 LGPOC, 35 White; 10 LGBT identifieBT identifiedd))

Successful Completion of InteSuccessful Completion of Interrnnsshhip Pip Prrooggraramm

NumbeNumberr of Inte of Interrnns who sts who stay fay foor Pr Pooststdodoctctoorralal  
FellowshipFellowship

WoWorrdd of Mou of Moutth h –– Why IWhy I’’m here presenting today!m here presenting today!

OurOur Cult Cultuurraall Compet Competencencee  aass a a unit unit is imp is imprroovvinging



Specific ChallengesSpecific Challenges

•• $$$ (budget) $$$ (budget) –– Trainees can augment existing sTrainees can augment existing seervice, rvice, 
consider thiconsider this in your dis in your discussions about their valuescussions about their value

•• Differing leDiffering levels of identity developvels of identity developmment/awareness ent/awareness 
and commitmentand commitment

•• DifficultyDifficulty i inn talki talkinng abg about these issout these issuues (discomfort; es (discomfort; 
resistance; guilt; shamresistance; guilt; shame/blame)e/blame)

•• Location (Davis!)Location (Davis!)

Future directionsFuture directions

•• Acknowledge diversity work is a ongoing, lifeAcknowledge diversity work is a ongoing, life--long, long, 
journeyjourney

•• Keep on Keep on ““pupushshiningg”” yourself and othersyourself and others

•• Social Justice Agenda Social Justice Agenda 

•• Get support from otGet support from others doing thihers doing this works work

•• Beloved CommunityBeloved Community



Closing ThoughtsClosing Thoughts

QUOTQUOTEE…… mlk?mlk?
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