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Extramural Advisory Board (EAB)Extramural Advisory Board (EAB)

Functions to provide critical review of the relevant extramural Functions to provide critical review of the relevant extramural research research 
portfolio of NIAAA and a list of prioritized recommendationsportfolio of NIAAA and a list of prioritized recommendations

Reviews are done by Reviews are done by portfolio topicportfolio topic (e.g., Alcohol & HIV/AIDs), (e.g., Alcohol & HIV/AIDs), 
Interdisciplinary TeamInterdisciplinary Team (e.g., Mechanisms of Alcohol Action and Injury (e.g., Mechanisms of Alcohol Action and Injury 
Team), Team), conceptconcept (e.g., Mechanisms of Behavior Change), and (e.g., Mechanisms of Behavior Change), and divisiondivision
(e.g., Division of Epidemiology and Prevention Research).(e.g., Division of Epidemiology and Prevention Research).

Accomplished though faceAccomplished though face--toto--face meeting held over 2 days:face meeting held over 2 days:
EAB Members (standing committee), National Advisory Council MembEAB Members (standing committee), National Advisory Council Members, ers, 
Invited Ad Hoc Experts, Program Staff (contributing to briefing Invited Ad Hoc Experts, Program Staff (contributing to briefing book and book and 
making presentations)making presentations)
Meeting preceded by mailing of relevant information contained inMeeting preceded by mailing of relevant information contained in a briefing a briefing 
book (consisting of short reviews of specific areas and opportunbook (consisting of short reviews of specific areas and opportunities) together ities) together 
with abstracts for the portfolio under review.with abstracts for the portfolio under review.



EAB Review June 2008EAB Review June 2008

Topic/Theme effortTopic/Theme effort
Topic: Health Communications Research Topic: Health Communications Research –– Progress and Progress and 
ResearchResearch

Meeting held at NIAAA site on June 3Meeting held at NIAAA site on June 3--4, 20084, 2008

Participants included:Participants included:
EAB membersEAB members
Council membersCouncil members
Ad Hoc ExpertsAd Hoc Experts
Institute StaffInstitute Staff
Institute ManagementInstitute Management



Topic:  Health Communications Research Topic:  Health Communications Research –– 
Progress and ResearchProgress and Research

Topic Contributors and OrganizersTopic Contributors and Organizers
Linda ChezemLinda Chezem
Ken WarrenKen Warren
Diane MillerDiane Miller
Fred DonodeoFred Donodeo
Charlotte ArmstrongCharlotte Armstrong
John BowersoxJohn Bowersox
Ann BradleyAnn Bradley
Maureen GardnerMaureen Gardner
Greg RoaGreg Roa



Extramural Advisory BoardExtramural Advisory Board

Meetings held in conjunction with Council meetings Meetings held in conjunction with Council meetings 
(usually)(usually)

2008 meeting topics: 2008 meeting topics: 
June: Health Communications June: Health Communications –– Progress and Progress and 
Research (June 3Research (June 3--4)4)

2009 meeting topics: 2009 meeting topics: 
February: LiverFebruary: Liver--Brain Interaction (Feb 3Brain Interaction (Feb 3--4)4)
June: TBD (June 9June: TBD (June 9--10)10)



General Themes Discussed:General Themes Discussed: 
Health CommunicationsHealth Communications

Communications Goals and Approaches Communications Goals and Approaches –– how does how does 
NIAAA carry out its federally mandated role to NIAAA carry out its federally mandated role to 
disseminate the extent of its research results to a disseminate the extent of its research results to a 
global audienceglobal audience
Audience considerationAudience consideration
Developing the message through multiDeveloping the message through multi--media media 
solutionssolutions



NIAAA Main AudiencesNIAAA Main Audiences



NIAAA Communication ActivitiesNIAAA Communication Activities



First Day
Proceedings



Health Communications Research Health Communications Research –– 
Progress and ResearchProgress and Research

National Advisory Council Members attendingNational Advisory Council Members attending
Adron Harris, Deborah Hasin, Victor Hesselbrock, Adron Harris, Deborah Hasin, Victor Hesselbrock, 
Peter Monti, Guy Mahoney (for Joyce Adkins), Larry Peter Monti, Guy Mahoney (for Joyce Adkins), Larry 
PalmerPalmer

Extramural Advisory Board MembersExtramural Advisory Board Members
Fulton Crews, Andrew Heath, Linda SpearFulton Crews, Andrew Heath, Linda Spear



Ad Hoc Experts, June 2008Ad Hoc Experts, June 2008
Elaine B. Arkin Elaine B. Arkin –– ConsultantConsultant

Communications and marketing, market research Communications and marketing, market research 
and polling, message development, campaign and polling, message development, campaign 
planning, implementation and evaluation. planning, implementation and evaluation. 

Hyunyi Cho, Ph.D. Hyunyi Cho, Ph.D. –– Purdue UniversityPurdue University
Theories of persuasion, media effect, and behavior Theories of persuasion, media effect, and behavior 
change; evaluate health/risk message effects on change; evaluate health/risk message effects on 
diverse audiences.diverse audiences.

William DeJong, Ph.D. William DeJong, Ph.D. –– Boston University School Boston University School 
of Public Healthof Public Health

Health education; effectiveness of social norms Health education; effectiveness of social norms 
campaigns in reducing college student drinking. campaigns in reducing college student drinking. 



Ad Hoc Experts, continuedAd Hoc Experts, continued
Tom Donaldson Tom Donaldson –– National Organization on Fetal National Organization on Fetal 
Alcohol Syndrome (NOFAS)Alcohol Syndrome (NOFAS)

Social marketing, curriculum development, public Social marketing, curriculum development, public 
policy and media relations. policy and media relations. 

Max Lum, Ed.D., M.P.A. Max Lum, Ed.D., M.P.A. –– NIOSH/CDCNIOSH/CDC
Health communication, media relations, Health communication, media relations, 
effectiveness of court programs, crime effectiveness of court programs, crime 
epidemiology, probation programs, and adolescent epidemiology, probation programs, and adolescent 
substance abuse programs.substance abuse programs.



Second Day
Proceedings



Recommendation #1Recommendation #1

Develop a Mission and Vision statement to guide Develop a Mission and Vision statement to guide 
NIAAA communications that make NIAAA NIAAA communications that make NIAAA 
recognized as the definitive source for research, recognized as the definitive source for research, 
knowledge, and evidenceknowledge, and evidence--based information on based information on 
alcohol and health.  alcohol and health.  
Develop and emphasize brand and branding Develop and emphasize brand and branding 
policy and tagline that incorporates mission and policy and tagline that incorporates mission and 
vision for products.  Make NIAAA Americavision for products.  Make NIAAA America’’s s 
alcohol information resource.alcohol information resource.



Recommendation #2Recommendation #2
Encourage NIAAA to identify a key message (tied to a Encourage NIAAA to identify a key message (tied to a 
specific, changespecific, change--related objective) for each of its most related objective) for each of its most 
critical audiences, and then to identify appropriate critical audiences, and then to identify appropriate 
partners to amplify those messages and support a larger partners to amplify those messages and support a larger 
program for change.  Inform to influence. Identify program for change.  Inform to influence. Identify 
priority audiences such as these:  priority audiences such as these:  

Middle and high school students and parents; Young Middle and high school students and parents; Young 
adults, military, college and youth in justice system adults, military, college and youth in justice system 
(reducing risk of alcohol problems); Professional (reducing risk of alcohol problems); Professional 
groups (physicians, psychologists, social workers, groups (physicians, psychologists, social workers, 
primary care physicians (identify/refer and primary care physicians (identify/refer and 
treat);Legal system (infuse evidence based knowledge treat);Legal system (infuse evidence based knowledge 
-- partnerships); partnerships); ““Treatment Can WorkTreatment Can Work””
(accompanied by an effort to shift understanding of (accompanied by an effort to shift understanding of 
what treatment involves).  The new face of alcohol what treatment involves).  The new face of alcohol 
dependencedependence——i.e., the functional alcoholi.e., the functional alcohol--dependent dependent 
individual; Policy makers.individual; Policy makers.



Recommendation #3Recommendation #3

Partnerships should be explored.  Partnerships should be explored.  
Government (DoD and others); Federal Government (DoD and others); Federal 
agencies; Professional and private groups;  agencies; Professional and private groups;  
Alcohol research Centers and training Alcohol research Centers and training 
programs;   Multicultural agencies (tribal programs;   Multicultural agencies (tribal 
entities; inner city agencies).entities; inner city agencies).



Recommendation #4Recommendation #4

Evaluate your products and strategies.  Implement a Evaluate your products and strategies.  Implement a 
strategic plan/process that will: strategic plan/process that will: 

Update and redesign Web site to achieve strategic goals; Update and redesign Web site to achieve strategic goals; 
Create a workgroup to examine use of social media; Create a workgroup to examine use of social media; 
Write a strategy that includes moving material to public Write a strategy that includes moving material to public 
space including Wikipedia.space including Wikipedia.
Seek clearance from OMB and initiate surveys; Seek Seek clearance from OMB and initiate surveys; Seek 
partners in the survey effort; Focus on electronic and partners in the survey effort; Focus on electronic and 
other new media.other new media.
Evaluate other information sources; Evaluate existing Evaluate other information sources; Evaluate existing 
data bases for secondary data including novel creative data bases for secondary data including novel creative 
ways to measure impact;  Explore 1% set aside funds ways to measure impact;  Explore 1% set aside funds 
for evaluation. for evaluation. 



Recommendation #5Recommendation #5

Establish staff and grantee education regarding Establish staff and grantee education regarding 
communication (e.g., RSA) to improve communication (e.g., RSA) to improve 
communications planning, interview skills, and communications planning, interview skills, and 
consistency of messaging.consistency of messaging.



Recommendation #6Recommendation #6

Consider a call for communications and Consider a call for communications and 
dissemination research. dissemination research. 

For example, how to motivate a wider range For example, how to motivate a wider range 
of people to seek treatment, creative uses of of people to seek treatment, creative uses of 
secondary data sources for evaluation of secondary data sources for evaluation of 
communication efforts in the alcohol field.)communication efforts in the alcohol field.)



RecommendationsRecommendations

1.1. NIAAA should implement communication practices that NIAAA should implement communication practices that 
draw attention to the institute and identify it as the draw attention to the institute and identify it as the 
definitive source for research, knowledge, and evidencedefinitive source for research, knowledge, and evidence-- 
based information on alcohol and health;based information on alcohol and health;

2.2. Identify a key message for each of its most critical Identify a key message for each of its most critical 
audiences;audiences;

3.3. Explore partnerships with various groups to target Explore partnerships with various groups to target 
specific messages;specific messages;

4.4. Evaluate products and strategies;Evaluate products and strategies;
5.5. Establish staff and grantee education to improve Establish staff and grantee education to improve 

communications planning, interview skills, and communications planning, interview skills, and 
consistency of messaging;consistency of messaging;

6.6. Issue a call for communications and dissemination Issue a call for communications and dissemination 
researchresearch



All NIAAA Extramural Advisory Board  All NIAAA Extramural Advisory Board  
Meeting RecommendationsMeeting Recommendations

NIAAA website contains recommendations from all NIAAA website contains recommendations from all 
EAB meetings:EAB meetings:
http://www.niaaa.nih.gov/ResearchInformation/Extrhttp://www.niaaa.nih.gov/ResearchInformation/Extr
amuralResearch/AdvisoryCouncil/amuralResearch/AdvisoryCouncil/

http://www.niaaa.nih.gov/ResearchInformation/ExtramuralResearch/AdvisoryCouncil/
http://www.niaaa.nih.gov/ResearchInformation/ExtramuralResearch/AdvisoryCouncil/
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