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APA in a Period of Transformation and a Role for the Policy and

Planning Board

2017 Annual Report of the Policy and Planning Board

INTRODUCTION AND HISTORY

The Bylaws of the American Psychological Association (APA)
requires the Policy and Planning Board (P&P) to report yearly to
the membership regarding matters pertaining to the health of
the Association. This begins a two-part, two-year report on pol-
icy-making and functioning in the APA and the distinctive role
of the Policy and Planning Board (P&P) vis-a-vis policy develop-
ment and implementation.

This first part, P&P's 2017 annual report, will consider P&P as a
tool of APA governance designed to advance the APA’s mission
and monitor its overall health. Within this larger context, this
report will examine the history and purpose of the Policy and
Planning Board from its establishment in the Bylaws in 1945, its
entirely unique place in the organizational chart reporting direct-
ly to the APA Council of Representatives (CoR), to the Board of
Directors (BoD), and to the general membership. Its future with-
in a changing APA is a focus of this report.

APA has a number of governance boards and committees, each
with a limited focus and purpose and charged with advising and
reporting the BoD and/or to CoR. Each contributes to the health
and functioning of whole. In contrast, the Policy and Planning
Board is charged with viewing APA as a whole in its role as a ma-
jor scientific and professional organization. Further, P&P exam-
ines APA and the scientific and professional context it occupies
globally.

Thus, this first report reviews current critical initiatives and chal-
lenges as they affect the entire APA. Doing so is meant both to
provide observations, advice, and recommendations to APA and
its members and to demonstrate the intended and distinctive
role and value of P&P as a governance body in monitoring the
overall health of the organization and the discipline.

The second part of the report, to be completed as P&P’s 2018
Annual Report, will continue the themes of policy development
in APA. Importantly, it will present the results of a two-year, self-
study during which P&P will evaluate the extent to which it has
succeeded in its prescribed mission, including “hits and misses”
since its inception and identify opportunities for improvement. It
will offer its self-evaluation as a structural model for other boards
and committees to follow when they are called on by themselves
or by the APA bylaws to carry out their own self-study.

APA'S ON-GOING TRANSFORMATION:
2017'S VIEW

In August 2010, APA initiated a plan to transform how we gov-
ern ourselves and how we respond to scientific and profession-
al developments both within APA and in the nation and world
at large. The blueprint for the changes was developed over a
period of years and has resulted in several structural modifi-
cations each requiring membership approval of amendments
to the Bylaws. (P&P has reported on the Good Governance Project
(GGP) and the Implementation Work Group (IWG) in earlier reports;
http://apa.org/about/governance/bdcmte/policy-board.aspx).
The general membership has already approved amendments
to the Bylaws, recommended by the GGP, that have changed
important governance structures. For example, the BoD was
expanded to include a public member appointed by the BoD
and moved election of the members-at-large from the CoR to
the general membership. The CoR members authorized a Trial
Delegation of its authority for financial decision-making exclu-
sively to the BoD for a period of three years beginning in 2014.
The Trial Delegation also provided that the CoR would become
exclusively a policymaking body concentrating its time and cre-
ative energies on policies that impact the field of psychology in
all its branches. Until the delegation, the BoD had operated as
the Executive Committee of the CoR. The trial period was meant
to afford the BoD and the CoR with the opportunity to exercise
and evaluate the effectiveness of the delegations. It was under-
stood that at the end of the trial period in 2017 CoR would vote
to revoke the delegation or send to the membership a proposal
to amend the Bylaws making the delegation permanent. In 2017,
however, the three-year period was extended for an additional
three years while the APA addressed the challenges presented
by the Independent Report.

What has yet to be resolved are the composition of the mem-
bership of the CoR, the evaluation of the Trial Delegation's ef-
fectiveness (currently in progress), and final disposition of the
Trial Delegation. These changes are historic and meant to have
an enabling impact on APA’s self-management and its ability to
meet its mission as a major scientific organization contributing
to the advancement of public health and well-being nationally
and globally.

The influence of the Independent Review Relating to APA Ethics
Guidelines, National Security Interrogations, and Torture in 2015,
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often referred to as the Hoffman Report after its principal au-
thor, resulted in further changes both to governance and to staff
(See 2016 Report of P&P; http://apa.org/about/governance/
bdcmte/2016-policy-report.pdf). Summarizing briefly, the
CoR responded to the findings of the IR by appointing several
working groups, e.g., the APA Commission on Ethics Process-
es, a task force on human rights and another on civility, to make
recommendations that address the flaws and faults identified in
the IR. The BoD took responsive action with terminations and
resignations of key executive staff it deemed responsible for, or
contributing to, the IR's conclusions. Among these changes were
the dismissal or departures of the CEO, the Deputy CEQ, the
Director of the Ethics Office, and the Director of Membership
Communications. Cynthia Belar, former Executive Director pf
the Education Directorate, was hired as the Interim CEO with a
charge to conduct a search for a new CEO. Arthur Evans, PhD ac-
cepted a contract as the new CEO in 2017, and is now in the pro-
cess of replacing, other vacancies of senior staff. At the time of
this writing, this includes the executive directors of the Science,
Practice, and Public Interest Directorates. It is the opinion of P&P
that APA will continue to react to further consequences of the
IR, not the least of which is the resolution of lawsuits to address
the grievances from APA members and former staff unfavorably
affected by the IR.

Of major importance, APA has recently constituted a new task
force of experts in psychology and ethics to review and revise
the Code of Ethics. While occurring in the wake of the IR, the
revision was overdue for an update. A task force has been ap-
pointed and the revision process will begin in 2018.

Internally, APA staff is initiating measures to respond to shift-
ing pressures with initiatives, some radical, all necessary. For
instance, membership composition and needs remain in flux.
In response, the Membership Office, under the direction of lan
King, is having a favorable impact on membership retention. In
keeping with the mandate to develop a strategic plan every five
years, our new CEO, Arthur Evans, PhD, has initiated steps to
revise the current plan.

APA staff in partnership with governance groups is initiating
measures, some radical, all needed, to respond to shifting pres-
sures. Proposals, arising from discussions by a consortium of
governance stakeholders and staff, for an innovative restructur-
ing of APA's sister organizations, the APA 501 ¢ (3) and APAPO
501c (6), are expected to reach the floor of the CoR in 2018. The
Policy and Planning Board, which has responsibility to maintain
APA's Bylaws, has begun the first revision of the Bylaws in more
than two decades. As a first step, the General Counsel, Deanne
Ottaviano, is examining the Bylaws for consistency with current
corporate law.

In addition, APA is making concerted efforts to increase efficien-
cy and reduce administrative costs by shifting from expensive
in person meetings to virtual meetings. The shift has already

helped mitigate a multi-million-dollar deficit in the operating
budget. How effective and efficient the shift has been requiring
a true evaluation of its impact on both the productivity of gover-
nance groups and its impact on APA staff meeting their respon-
sibilities. An initial poll of affected groups has been conducted
and is being reviewed by the BoD at this writing.

Externally, APA is responding to major shifts in healthcare policy.
Most significant among them are governmental changes to the
Affordable Care Act affecting access to care. The proliferation
of master's level professionals continues to generate questions
in the healthcare community about accreditation, competencies,
and scope of practice concerns that affect training and practice.
Among those are Council for Accreditation for Counseling and
Related Education Programs (CACREP) actions to limit the train-
ing and supervision in master’s level counseling to CACREP-ap-
proved programs, effectively excluding all doctoral level psy-
chologists who are not from a CACREP-approved program. The
implications for APA-approved clinical education programs and
entry level requirements for practice are clear and consequential.
While others welcome the increasing numbers of master's level
prepared individuals in the research and practice of psychology
outside healthcare settings as a positive direction for psychology,
there is concern for others about the scope of practice for mas-
ter's level clinicians and how it will impact doctoral level psychol-
ogist in private practice settings. This is an area in which APA
must identify and carefully evaluate how potential actions that
might be taken to address concerns in one area would affect the
entirety of our discipline. Indeed, as both research and practice
in psychology becomes more specialized, APA will be increas-
ingly challenged to meet the sometimes conflicting needs and
interests among its members and the public that it is the mission
of the APA to protect and improve.

Beyond challenges within the profession and the science of psy-
chology, APA has to monitor and inform public discourse on a
multitude of issues affecting the welfare of the Nation, such as
its annual report on stress in America and its Healthy Workplace
Awards. P&P's 2016 annual report addressed the interplay be-
tween the APA’s mission focused on science, education, access
to quality healthcare, and social justice with the APAPQO's focus
on psychologists' parity with other healthcare professions - our
organization must be sensitive to represent not only the guild
interests of psychologists, through our c(6), but to advance the
role of the profession in furthering the public good through our
c(3). This includes public health issues like obesity and opioid
crises. Outside the healthcare arena, psychology contributes to
advancements in public safety, performance and well-being in
the workplace, and scientific methods. The list goes on. Wherev-
er human behavior is of import, APA in the name of psychology
can and should provide leadership.

APA is also the world's largest organization of psychologists
and as such must function as a global citizen in a world that is
changing rapidly. APA has signed memoranda of understanding
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with sister psychological associations around the globe, fosters
productive relationships with international organizations like
IUPSYS that promote science and research, and collaborates
with other national groups.

Collectively, these landmark changes on the functioning of APA
as an organization will ultimately be transformative. In an en-
vironment that includes both internal and external pressures
thoughtful and extensive deliberations are mandatory. In such
an environment the mission of P&P to advise APA and its mem-
bers becomes more critical.

A BRIEF HISTORY OF P&P:
ITS GENESIS AND LONGEVITY

P&P's mission

The P&P we know today is the product of a very long evolution
(Appendix A Reunion Breakfast, 1992). It grew from the Survey
and Planning Committee (SPC), sometimes called the Yerkes
Committee after its chair, which planned a reorganization of the
APA during WWII. The SPC itself was a subcommittee of the
Emergency Committee of the National Research Council. It was
this committee that recommended the formation of a Policy and
Planning Board as its successor, “carrying on its function in the
reorganized Association” (Boring et al., 1945). Boring (1945),
P&P’s first chair, introduced in the board's first report to the APA
and the general membership the nature, purpose, and role of
P&P as follows:

The Policy and Planning Board of the American Psychological
Association is a deliberative body, concerned with consideration
of the long-term policies of the Association and with planning
for the advancement of psychology or for its contribution to hu-
man welfare in any way in which it is conceived that the Asso-
ciation might take part. The Policy and Planning Board has no
executive powers except the power of recommendation to the
Council of Representatives and the Directors (Appendix B Amer-
ican Psychologist p, 162).

Boring further explained that P&P “does not usurp or interfere
with the powers of the Council of Representatives or of the Di-
rectors... (but anticipates) both bodies will almost certainly wel-
come carefully formulated recommendations from the Policy
and Planning Board, even though they may not always accept
them (p. 162).

This cursory review of P&P's history from its first conception
during WWII to its present iteration reveals the importance and
value that a body that views APA from a distance can provide.
As such, P&P must foster its capacity to assist APA in meeting
the ever-changing psychological demands of the nation and its
people. Understanding P&P’s history in this way explicates its
unique position in the organizational chart, reporting to the BOD,
the COR, and directly to the general membership.

In addition to its functions to monitor, advise, and recommend,
P&P has historical responsibility for the following:

. Drafting a Five-year comprehensive report on the Associ-
ation’s health and activities with four annual intervening
reports.

. Conducting periodic revision of the APA Bylaws.

. Maintaining the Council Policy Manual and managing its
5-year review.

. Maintaining APA policies, and tracking standards and
guidelines.

. Conducting a five-year evaluation of all governance groups.

Managing transformation

At times of far-reaching change such as APA is undertaking, it
takes the partnership of member, governance, and staff to ef-
fect the transformations we desire and need. Compromising that
partnership will jeopardize the worth of what emerges. While
we lurch and rock over waves at times wild, it is as wise as it is
necessary to anchor ourselves in the ideals and traditions that
do not change. They are embedded and embodied in the APA's
Principles of our Code of Ethics, in our mission statements, and
in our Core Values. Justice, Respect, Beneficence. These are our
touchstones. They can, do, and should rule every one of us to-
ward every other of us.

The 2018 Report: A Preview

Based on its mission as described in the APA Bylaws, its history,
and what it can and should be able to accomplish, P&P will em-
bark on a self-study during 2018. That self-study will form the
core of P&P's 2018 annual report. The P&P Board's intent is to
survey the literature and formulate a structure for the self-study
based on best practices, forms and formats, for reviewing the
successes and opportunities for improvement of a not for profit
board. The goal is to make certain that P&P is contributing to
the strategic mission of the APA as was intended when P&P was
established. P&P will ask whether it serves a useful function in
the organization, has it maximized its contributions to APA and
the field psychology, and if it should continue in its current form
and function. If it should continue as a standing board within the
APA governance structure, then, the self-study will address what
P&P can do to further maximize its contributions to the future of
our Association.
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DR. JACKSON: Good morning.

(Audience responds *good morning.”)

DR. JACKSON: I'm sure that — oh, that's right. The woman from Washington yesterday Insisted on a response. Thank you. Unlike
Gerald Ford, I'm sure you can do two things at once. both to iisten and eat, so we can begin so that we won't have to rush.,

For those of you who don’t know me. I'm John Jackson. i'm a member of the P and P Board — current member — and | am serving
as the chalrperson of this P&P Reunion Breakfast, the theme of which Is reflections across the years. _

"Having introduced myself as a member of the current P&P board, I'd like o introduce other members who are on the current P&P
Board to our audience to our past chalrs, whom we are pleased to welcome, and we will say more about that in just a few moments.

The current members of the present P&P Board are Florence L. Denmark. Forence, would you raise your hand. tdon’t think there’s
anybody here who doesn’t know you. | don’t think Stewart Hulse Is here, Is he, yet? Ckay. Greg Kimble. ) think Greg is also well known.
Steven Morin. Alt of the board members are weli known. Tom D. Oakiand. Tom is our current chalr, chair of fhe current board. Norma P.

Simon. Diane J. Willis and May Lee Billet-Ziskin.

There's another group of very wonderful people with us this morming. 1'd like to infroduce them next. We couldn't function without
them. They have served the boards well since 1977 and., as | inltoduce each, perhaps each would ke to say Just a few words to the past
chairs, From -~ ' '

MAN: Kind words.

(Laughten _

DR. JACKSON: From 1977 to June of 1988 for a 10 year span of tirme, Jo Ann Horal was the primary staff lialson fo P&P. She is back
with us this morning and we welcome you, Jo Ann. It's good to have ybu with us. Perhaps you'd like to say a word or two.

DR. HORAI: Yes. Thank you. It's a surprise being asked to say a word but —

(Laughter} , '

DR. HORAI: It's always easier to say more words than a few words. So this may come out longer than | wanted.

But when ! was thinking about this group. It occurredto me that-the rage today in management is TQM, total quality management,
and redlly. although dressed up in new language. that really means efficient operations and getting all the pieces to put together effectively.
And that really what the P&P Board does. So, you kndw. it's been there wdv before the movement aver came and | was glad to have spent
some fime with it, Thank you. '

DR. JACKSON: Thank you very much.

(Applause} _

DR. JACKSON: When Jo Annleft In "87. Nancy Forest picked up the duﬁés in Novernber of that year and remained with the board
until June of 1990. Nancy, where are you? Oh, there she is. '

MS, FOREST: — opportunity when you said it had to be kind words.

(Laughtern)

-MS. FOREST: Aciudally, this is — | just want to thank the Policy and Planning Board for somme of the hopbi'esr memorles that t have as
being a staff person at APA. It was truly a pleasure to work with you

(Applause) ' .

DR. JACKSCN: And when Nancy left in 1990, Sarah Jordan came aboard and has been with us since, and Sarah is canying on the
tremendous work, the high quality set by Jo Ann — Sarah. Sorry. I'm confused. Sarah Jordan came aboard and is carrying on the high level
of work that was started by or from the days of Jo Ann and Nancy. Sarah.

MS. JORDAN: |just have to echo Nancy’s words. Thisis the most wonderful group of people that I've been able to werl with, | think,
in APA, an outstanding board. a wonderful mixture of all the interests of the Association in one room and you can't beat that, Thdnk you.

(Applause)



DR. JACKSCN: Let me wain the past chairs now that they will not have the luxury of the three ladles who just spoke to us. When
s'r comes fime for them to chat with s, | would like for them to come to the podium and speak from this spot where | am standing. Thera's
a reasen for that,

On behalf of the staff you've Just been reiﬁtroduced fo and the current P&P Board, ! am pleased to welcome you back to this P&P
reunion of past chalrs. IF's wonderful to have you with us. We have anficlpated this reunion Mth some excitfement, | must admit, since we
came up with the idea and decided that this was really the fhing that we wanted to do. We see this as a very Important meeting but we
don’t want It to be stuffy. We want it to be informal and hopefully, that's the way it will be.

When | looked back df the minutes of the fist meeting of that first board, the first meeting of the first board, i sald Introductorily,
“The Policy and Planning Board of the Americcn Psychologicat Assoclation is a deliberative body conceméd with consideration of the long -
term policies of the Association and with planning for the advancement of psychology of for the contribution fo human welfare in any way:
in which It Is conceived that the Association might take part.

The Policy and Planning Board has no executive power except the power of recommendation to the Councll of Representatives
or to the Directors. but this power Is likely to prove to be considerable since the board. after due deliberoﬂon, takes the Initlative and such
recommendations carry great weight.” _

You in your.capacity as chairs of past boards have seen to it that those boards have been falthiul to this original deciaration. For
that, we honor you for your dedication and your achievement. Thc:nk you very much for carrying on uniil this day.

If you will look at your place, you wil find there a token of our appreciation. It's a small weight, paper welght. But you know, you
give weighty things to weighty people and we hope that you will ’

- we know you will use this well.

Our gathering this morning is going to serve two purpeses. 1) it will give us the opportunity, as we are now hopefully, honoring you
as past chairs for your active leadership that has provided the suppert for APA’s development to the high level it has evolved today, And
2) it will give us the epportunity to communicate, as I've said earlier, back across the yeurs so that we have some ideq, we remind ourselves
perhaps once again where P&P has been and where we are today and hopefully where wa will — we anticipate going the first year of the
next 100 years.

The first-P&P Board was appointed by the Board of Directors at the 83rd annual meeting of P&P meeting In Evansion. lincis on
September. 6, 7 and B of 1945. Today. the board has had 39 chairs over 47 years. Most — that's 32 —- served one year each,. Six served two
fears each and one was 5o dedicafed that he served three consecutive years as chairperson of P&P.

We are pleased to have with us and to hear from 15 - if they're all here -- 15 of the chairs today plus the chair of the upcoming
boaid next year. So when | ask you to coms fochrd. would you please come fo the podium and talk with us.

Dr. Ermest Hilgard was there at the beginning of P&P. Dr. Hilgard.

(Applause) .

MR. JACKSON: We want you to be sure to speak into the mic so they can record i,

DR. HLGARD: The year 1946 when things were getting sTdrted was a year of great excitement. I was the first time that we had
a central office and Dale Wolfle had almost mi'roculqusly got out the first Issue of the American Psychologist to appear in January of that year
though the organization had scarcely been confimed by the affiiated people who had to vote In favor of the new constitution and bylaws.
But anyhow, he was very helpful in the first meeting which was presided over ' .

—the board met without having a chaitman but itself elected Boring as chair of that first meeting. He was on ¢ one year appoln’rment s0
that. 1hat sef the original policy of having a chair for only one year.
But anyhow: the precedents for the P&P Board had been set more or less by a board that's commonly called that in the Soclal
Science Research Councli and many of us had found that an effecﬁve organization and that was one reason it got Incorporated into the
revised Bytaws of the APA. Several of us had worked in the so-called "Yerkes Commitiee” during the war, That was a commitiee on Policy
and Pianning also that was sort of béhind the constitutional convention and three of its members. Boring. Marquis and |, were on this orlginal
beard so that we were pretty well ofiented to the kinds of things that we hoped the board would do.

However, I'm fo report reqlly on the following year when | was chosen as chair and Dale Woifley met with us again and proved very
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helpful. To replace three of the earlier members, Boring, Carlyle Jacobsen and Rensis Likert who had served one year terms, the new
‘members were Clarencé Grimm of Columbia, Robert Sears then at lowa, and David Shakow who was poking somewhere around New York.
Sears was elected chalr the following year, Hardly any of these people are still around, | have the good fortune of good heaith at 88 so in
some sansa I'm speaking for them.

Well, in our particutar meeting which, as ! say, was the second meeting, we first of alf dscussed some problems of defining who s
a qualified psychologls’r. The Issue, while a perennial one, had come up particularly regarding officers in the military who had psychological
responsibilities and how much training and background should they have before we recognized them as psychologlsts. But anyhow, the post-
war period, it fook guite a while fo get it all unraveled and to become fully civilians again. '

This led info a discussion of certification versus ficensing. | think we all understand that difference. To be called a certified
psychologist or some similar name simply means we're recognized for qualifications. I does not say anything about the nature of the practice
that would be allowed. Whereas licensing means the right to perform special services for a fee. And 50 there were issues as between
favoring certification versus licensing.

The American Board of Professional Psychology. ABPP, as we called it in those days, had-already been established to certify those
atthe Ph.D. level who became Diplomates. So we started with that as a background to talk cbout accreditation of the unlversh‘lés quaiified
to train the specialists who themselves would be on the way to becoming Diplomates. Actudally. 29 departments, Ph.D. granting departments,
had dlready become fully accredited and 11 were partially accredited because they were limited fo training in special sut_)-ﬁelds rather than
across the board. A report by Roberf Sears on certification appeared in the 1947 American Fsychologist along with répor‘r of this Policy and
Planning Committee. . ' '

We discussed the problerns of non-doctoral training at both undergraduate and graduate level. There was consensus the
significance of applied psychology should be récognized and should be taught at dii ievels with some hands on expetiences of interviewing
and whof not but not conceived as professional training. The MA should not be conceived as a professional degree. This has been a source
of some confroversy right aleng. _

We noted that we favored seeking public policy implications in such areas as social psychology and educational psychology which

s obvious!y relevant 1o the culture. ’

The central office and the divisional structure was reviewed since if was just getting underway and it was recommended that g
manual should be prepared to guide division ofﬁéers in carrying out their duties. These are the kinds of recommeandations that were carded
out then by the Board of Directors. The general spirit was that the prolonged discussions of policy issues without the pressure for decisions
on details made the P&P Board a vatuable supplement o the Board of Directors without impinging on the board’s responsiblity, and | think
that pattern has been followed since.

Thank you.

(Applause) .

DR. JACKS_ON: Doctor Hilgard acquaints us with some of the heavy weight issues that they dealt with, but he didn‘t touch upon
another rather interesting aspect of that meeting | had hoped he would when thay went out fo piay on the seesaw. Maybe that can be
touched on another time. : ' . _ _

Dr. John Gray Peatman chaired the board in 1950. Dr. Peatman Is unable to be with us but he has sent a statement and let me
read it to you. ‘ .

_ "May 24, "92. Dear Dr. Jackson, thank you for your invitation as reunion chair to participate in the commemoration of APA's
centennial anniversary. | regret | can not be present. In my 89th year. | am not up to the tip to Washington.

' As chalrman of the first quinquennial review -- means every five years — of APA bylaws. | had substantial and unfalling ald of AG.
Boring. We members of the board wanted Gary to be chairman in 49-50 but he agreed to be on the subcommitiee of four only if someone
else among our nine members would serve as chair, so 1 was duly elected. ' )

Cur main concerns were APA’s divisional strucfure and the relation and role of state organizations In APA activities. Some members
thought 17 divisions -- yes. 17 — were too many.' As a result, we sent a quesiionnalre to the nearly 7,000 APA members and recelved more

than 3.500 replies. Most of our recommendations were based on the resulfs of this membershlp poll and were approved in 1950. in the mean
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time. the results were published In a serles of five articles appearing in the Amercan Psychologist in the fall of 1949. The board made no
recommendation on the relation of state organizations to APA. i did not recommend the Ph.D, for assoclate membership but did
recommend an addlticnat year of graduate shudy as a compromise for only the next five years.

We dalso recommended a student cfﬁilcte class of membership., We did recommend the following: that divisions continue having
a minimum of two Councll représenfmives but that the celing of six be elminated and a graduate formula be used for additional
representatives, that regional representatives bé aboiished. that the minimum number of APA memibers for the establishment of a division
be increased from 50 to 100, that the refiring president of APA continue os @ member of the Board of Directors for another year as past
president. and that members of APA for 25 years do not have to pay APA dues after attalning the age of 65.

The members of the Policy and Planning Board of 49-50 were Gary Boting, Stu Cook, Wayne Dennis, Ren Lkert, Gene MacFarland.
Don Marquis. Helen Peak and John Peatman. '

I salute the memory of my friend assoclates this Memorial Day of 1992. Sincerely, John Peatman.”

He encloses a letter, part of which | will share with you. It is written on Harvard University stationary, Psychological LoboroTory dated

11 March, 1950 and Doctor Peatman writes in the upper left commer, “This Is a copy of my greatest ‘treasure from APA activities.”

The ietter is from Edward G. Boring and begins, ‘Dear Wonderful, | do not know how you do it but you have accomplished everything
needful. if you need to do @ month’s work in a week with all your secretaries sick, you do it. You must be electronic.” And just incldentally,
he had to type this letter himself that he sent because dli of his secretaries were on'vacaﬁon, so he's still at i, -

' And It ends. whichls aninteresting recommendation, *i enclose another latter to you which | dictated after i read the supplementary
minutes. It is about the projects for next year. "I do not see why lefters of this type should not be turned over now to Lyle, assuming he &
elected. and why he should not overlap you in anticipation of next year just as you overlapped Ren. You might actually get more continuity
by letting the chaiman-elect operate anticipatorily on next year's job. it has really beén wondetful having you as chair and having the -
advantage. of your skill and efficlency. Signed Garry."

In 1960, @ gentleman came to the chalrmanship of P&P by the name of Kenneth B. Clark, He was the first chalr during the middle

- decade of the "60s dnd "70s. Others who foliowed Doctor Clark in 1963 were Dr. Neil Bartiett, 1964 Or. Gregory A. Kimble, 1971 and ‘72 .Dx.
Standey E. Seashore, 1973 and ‘74 Dr. John A. Stern. and 1976. 1977 and 1978 Dr. Norman Abeles. '

Dr. Clark, and will the others follow Dr. Clark in the order menhoned Dr. Clark, would you come to the podlum at this fime.

(Applause)

DR, CLARK: | don’t have very much to say except to tell you | don’t remember all of this history and i used fo ask my colleogues
such as George Albee, do | have to be serious about these things. And | remember George Albee’s response. “Prefend.” Well, | won't
pretend. Uit just tell you that | enjoyed the breakfast and I'm looking forward -- | was fascinated by Emest's history and looking forward to
what others whe have much better memotles than | will be saying. Thark you.

(Applause) . '

DR. JACKSON: 1943, Dr. Neil R. Bartlett.

(Appiause)

DR. BARTLETT: When | was chair. we had to conduct a review of the old business of APA and we didn't know how to da it, so Jack
Darey was the executive secretary at the APA and he got on the phone and he called Chuck Bray and that phone cali took a long time. ‘
if you know those two gentfeman. And after they got off, if you 'know the pecple dround the Policy and Planning Board — one of them is
right there, Greg Kimble — - there was an awful lot of gabbtng and | was chairso | knew that my role was simply to push and push and push
and fo try to get that meeting over with somehow.

Now. we had fo review the whole structure of APA. Well, | don‘t know what the mandate is for t'het review. That's why we were
caling Jack Darley. But lef me tell you what was in the air at that time. We've already had something of the story here from Jack and from
what you were just reading. At that particular time, there really was a battle raging In the states over the issues of dpplied psychology versus
academia because something had happened the year before and this made It imperative that we look to the structure of APA and what
was going fo happen in the divisions. .

What had happened The year before is that the Commissioner of Education of the state of New York had sent to all of the colleges

5



and universities a tetter —well, not requesting — essentially ordering us to submit our curiculum, our fibrary holdings and all the other kinds of
things that we had to the Commissioner of Education in the state of New York with the view that If your program & approved by the
Commissioner of Education In the state of New York, your students when they win thelr degree may be able to practice in the state of New
York. it was essentially that. And that put the fear of God in many of us because we suddenly saw this means chaos with regard to anything

that the APA could do. .
So | think our meeting was taken up in large measure by that parficular issue, and so we spent a lot of time arguing about what

the divisional structure would be.

| am proud to fell you that the year before the graduate chaiman had pretty well taken care of the ksue,

(END TAPE 1. SIDE 1: BEGIN TAPE 1, SIDE 2.3

DR. BARTLETT: — virtually all of them, teliing the Commissioner of Education In the state of New York that we felt we could not file
our programs with any agency other than the professional and sclenfific socleties with which depariments were assoclated or our board of
trustees or the state in which we were located.

Well, { think that background of what was going on at that time will help you understand what a lof of the conversation was when
we were considering the divisional structure of APA.

Il stop there.

{Applause)

DR. JACKSON: Dr. Gregory A, Kimble became chairperson of the P&P in 1964, Greg.

DR. KIMBLE: | might begin by mentioning that the members of P&P when | was chalr were Ann Anastasl, Harold Kelley. Charlle Cofer
who succeeded me as chalr, Arthur Melton, Carroll Shartle, F. Nowell Johes. Gardner Lindzey and Ralns Wallace and Ralns became c_:hclr,
[ think, affer Charlie perhaps it was.

At that time, American FPsychologist didn®t publish anything about what P&P did so when | went to do my research about what our
activities had been, | couldnt find much of anything and what | could find-didn't match-what my recollection was of things that we were
concerned with. . :

The main things that came to mind were first, that we were concerhed with the.size and composition of Councll. Don’t know
whether it was when | was chair or maybe when Nell was or even eatlier, but we forwarded a recommendatiion of some kind of proposal -
- | don't know what it was any more — that would have limited Council fo abouf-85 members. Predictably, Councli shotf that down,

What they did accept was something that apparently had been in the works for fonger than | realized which was the-percentage
arrangements That still survive obout' membership that a divison has to have to be represented by how many people on Council.

The other thing that we spent a lot of time on - | don’t know whether other boards have done It or not — was the status of fellow
in APA. Severdl of us had gotten letters from friends of ours with, at best, marginal credentials asking to be put up for fellowship in the
organization because, as they atways put it, it was ﬁmé for them to become fellows. And we took offénse at that and declded that survival
wasn‘t sufficlent credential for that kind of an honor and that, besides that. applying for an honor is not very tasteful.

So we put in our report, wherever it went, some kfn'd of mechonism that would have made fellowship in APA, ot least as | put i in
my own words, comparable to fellowship of the Roycl Socuery It would be a great mark of distinction that would come to a relatively small
number of people. .

As | say, there weren‘t any published reports. | suppose what happened was that our report went to the Board of Directors and
found its way to Council. In any event, there were reactions to that proposal and we got accused of being the old boys exercling our
network and perpetuating everything that Wcs wrong with APA. And there was a letfer in the New York newsletter or whatever they had
of the New York Psycholegical Association in which the editor took great offense at that proposal and ended up saying that It reminded him
' of Candy. Remember the dirty book that was very pepular in those days and what Candy had sald in her final dying moment, according

to the editor, was "Good giief.”
' And so | did a thing that | frequently find therapeutic, Herb. | wrate a letter that | didn™t send in which { called attention to the
conspicuous lack of scholatly credentials that kept some people from ever cchlevmg fellowship In APA because whct Candy really had sald
in her final moments would have made the case better. What she really sald was, "Good grief, H's doddv
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Thank you.

(Laughter and applause)

DR. JACKSON: Greg has been a troublemaker from way back.

The next chair who responded 1o our Invitation was Stanley E. Seashore. Dr. Seashore was chalr of P&P in 1971, Dr. Seashote &
unable to be with us but he did send me a statement to be read to you, and let me read 'what Or. Seashore says. I've read all of your
statements and my wife thoughf { was going crazy at several fimes. | was howling so, laughing. You got so much humot into It. Some of this,
| think. will come through as we proceed.

“Statement submifted by'Stcnley E. Seashore for the Policy and Planning Board August 15, *92." He says. | regref my absence from
“this reunion meeting of past chairs of the P&P Board. My absence arises not from lack of Interest but from lack of easy mobl[ity Travel i
onerous.

My recollections of membership and a year of chairmanship are enﬁrély pleasant ones. The meetings with diverse colleagues were -
always enjoyable with a good mix of debate, discussion and hilarity. Occasionally, we did some useful things.

Fortunately, enough fime has passed fo allow me some candor along with the following firmly hald but possbly unreliable remarks.

Mv year of chairmanship — that term reveals Just how long ago the event occurred ~ was one of those periodic years that required

- o state of the Assoclation report to the Board of Directors along with the recommendations for the future. The group opted to focus on the
emérging fribal discontents, with the Association, The academic. professlonal. scientific, social activists and other ethnic subgroups all felt

Vlsomewhcf disadvantaged with APA not quite attuned o thelr several and somewhat incompatible needs. This dissension, | miust 5QY. was
more moderate than in present:dc:y Yugoslavia and Azerbaidzhan but of similar origin: psychologlcal.

Our report propased several policy and program changes that would acknowledga the differences and provide a degree of
‘profected autonemy and program specificity for each of the contentious factions. This was not an original idea. “Similar tolling of the toxin
had occurred eatlier and, as you know, erupted with loud nolse in the iate 1980s, ’

Well. the Board-of Directors did not ccknovwedge recelpt of the report. They did not, as the Bylaws suggest. refer the report to the
Councit for debate, The report was not published in the American Psychologist, as was the custom, One might think that the report was
untimely.. poirhcolly inept, ll phrased. il conceived or, one of fhese : '

in any case, the report went Into the dead fites and is Interesting only as @ curious event in the historical annals of APA,

It would be.a.mistake to consider the report entirely fultless. The situation provided an excellent case for review by my students
in thelr seminars on the diagnosls, planning and 'execution of organizational adaptation fo environmental change. Also, we do learn from
our fallures, History does occaslenally confirm the merit of previously discarded ideas,

May APA continue to change, to adapt, and to prosper.”

(Applause)

' DR. JACKSON: They're fust really delightful. I've enjoyed reading them.

Dr. 'Seashore' as a tsaid, | think | mentioned he was chalrin 1971, He was chcfr 1971 and 1972,

br. John A. Sfern was choir in 1973 and 1974, Dr. STern I thought he was here. Hhough'r he had come in. | have his statement and
| haven't read it too carefully. Let me read it for him then. :

He says "Sorne reminlscences and ruminations of my fime on P&P.

My first workshop meeting with the board followed the Vail Conference on clinical psychological fraining. The focus of our ‘refreat’
was fo look into the future of psychology with guidance by ‘real experts’ in the field. | had voiced some skepliclsm about such a meseting

- smce my ability to predict the future up to that point had been dismai.

As a junior member of the board, | was hesitant about voicing any concerns and went along with the ‘wise old men.” In any ccse,
| thought | might profit both personally and prefessionally frorm this conference not To mention how it might help with the deliberations of the
P&P Board.

A position pcper in which we would spell ouf more clearly than previous boards had done what the next five yedars of perhaps 10

years might bting to the field of psychology was to be the end product.
' After attending the meeting In Vall - a place where at that fime the gir was clean. the sky clear and the discussions Interminable
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but with fittle substance other than-to reaffim good and decry evil
- | took off for Santa Cruz,

Brewster Smith was a delightful host. We met for five days In a lovely setting at the unlvefsﬂy My family came along to experience
I'fe in California and | spent most of my evenings with them.

My recollections of the conference was that we polifely listened to each other, to wise men from other disciplines including
archifecture, as well as to one or two pecple who were supposed to be bonafide fuhursts — or were they futurclogists? Most of my
companlons on the beard were enthusiastic about the dlscusslons believed that great ideas were belng discussed, and were generally
pleused with what fransplred.

L. onthe other hand, felt Increasingly uncomfortable. | could not generate the same contaglous enthusiasm expressed by the othars,
experienced some doubt and wondered whether:

1) | had made a mistake by bringing my family along and not pariaking of the Intellectually stimulating discussions that | must have
missed during the informal evening talks (privately | wondered about what the group was smoking, popping or drinking to generate thelr
feelings of accomplishment.)

2)  wondered whether | really belonged to this group of inteliectual giants with avant garde ideas | coutd not understand decli'ng
with abstract concepts beyond my feeble intellect.

| expressed my dismay to the others of the board and to Allen Boneau. who represented central office, and sald that 1 would not
be abls to participate in the writing of the position paper since | frankly did not know what the hell was going on.”

Sounds like a delightful man. { would love to have known him.

| was absolved from the wiiting task. On the laéf day of the conference, the magjorty present, stil buoyed by the feelings of
accomplishment, divided the task of writing the report with drafts to Boneau by a given date with drafis of the position paper to oll of us
shortly thereafter.

_ - To the best of my knowledge, no final report was ever produced. | am shll unable o see very far into the future, elther in my personal

_or prefessional tife, but my self doubts are corsiderably abated.

' On the positive side, my period on the board was a good experience. in general, when someone accepted responsibility for getting

“something done, it was done and onfime. | also learned that a one person subcommiitee when if comaes to wiiting is & lot more successful
than having two or more persons attend to attempt to draft a position paper.

I have left substance out of my comments but I'm sure that others will emphasize the contributions of P&P during thelr tenure.”

In his final paragraph Dr. Sfern says, “This commentary is a fithe longer than you asked for, but gs { have gotfen clder have gotien
a litfle more leng-winded. Besides, whoever listens to admonltions from chalr members of commitiees?®

(Applause)

DR. JACKSON: Really delightful,

The next chairperson of P&Pis Dr. Norman Abeles. Aslsaid eariier, Dr. Abeles was chalrperson of P&P for 1976, 1977 and 1978, Norm.

(Applause)

DR. ABELES: First of all, | want you to know that we did publish a report. F've got it right here.

The reasen | was chair for three years, | believe. is that Jack Darley. Jr. and | were supposed fo share the chairpersonship for one
year because he was geing off on sabbatical and | was going off some place also and we sort of splif it for a year and then somehow | got
fo be chairperson and | gof re-elected again and again. so that’s how it happened as | recall,

But we had a distinguished group of psychologists who sefved on the board during my tenure. John tacy was the Board of Directors
licison and he and | argued constantly because he tried to control the committee and so on and we debated that. And then Jackie Glbson
was there. tzy Chein, Angus Campbell, as | said John Darey, Lina Astl, Dick Thompson. Ray Fowler, Frank Finger, Ed Bordin, Jane Kessler.
All those people at one time or another were members of the P&P Board.

We had an unusual subtitle to the five year report of the P&P Board because we wanted 1o get people's attention. it was titled
*Do Not Let Them lmmcnen’rize the Eschaton: Diversity, Strength and Strains.” The title had been popularized by Blll Buckiey, Jr. and seemed
particularly appropriate at the time since in the vernacular of the times it fransiated very roughly as *keep the falth, baby." On the other hand,
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ft undersceored that Utopia was not for this world. You remember the old ads about you've come a long way, baby and so on. it would be
probably sexist now but at that time It seemed the appropriate thing to say.

We nated, howaver, that there was decreased faederal funding. We decrled the politicization within our own Association. We noted
the dissnchamtment of the many individuals with nationat political processes and so on. It was close o Watergats. by the way.

Does any of that seem familiar to you now?

Additionally, we addressed such topics as whether the Association should fake officlal stands on the public policy matters and made
certain recommendations. We pointed out that many members did support the airings of specific social actions but wanted such alrings to
be kmifed to those cases where these actions are based on methodologically adequate data. '

Another issue addressed in that feport had to do with the operation of Council. With regard to soclal policy and Councll, we Taised
the question as to whether or not Council was devoting sufficient time fo public policy Issues bearing on psychology as d sclence.

We also posed queshons concerning the dues structure, the annual conventlon and APA and support for science. Also, we
predicted a total membership of well over 60,000 by 1985 ond commented that the boundaries betfween namow sclentific flelds of scientific
psychology and applied psychelogy would become more permeable. We polnted out the increastng Interest in the diagnosis and treatment
of medicaf problems by psychophysiclogists and we quoted the work ‘of Lacy and Lacy. .

We diso sald that Reitan and the others who were doing a lot of good work between brain and behavior kind of relationships and
we suggested that expeorts in social psychoiogy and experts in human memory have become Increasingly involved In research in aspects
of law and legal processes. We noted significait research in comblned studies by developmental. soclal and physiological psychologlsts
on the effect of early nutition on human growth and development.

We observed that a psychological knowledge Is put onthe practice by psychologlccl sclentists. Practitioners in psychology will return
to the scientific base.

We hope that in the future psychology will achieve an infegration between science and application so the psycho[ogy could then
play a more effective. role in sennng society.

Thank you,

-(Applause) .

DR. JACKSON: Dr. Herbert J. Freudenberger, P&P chair for 1980 and 1981.

MAN: Herb. has just stepped out. ]

DR. JACKSON: All right. We will skip ovér Herb and go dir.ecﬁy fo 1982. The chair that year was Dr. Paul W. Thavyer.

(Applause)

DR. THAYER: Thank you. 1had the pleasure of serving with Jack Bardon, Jules Barron, Joanne Gullahbrn,James Jackson, Burt Raven,
Dave Rodgers and Jerry Singer with John Conger as the Board liaison and all were most ably supported by that former and most organized

staff member Joan Horai.

' _ The major Issues addressed. that year, as they are every year as you've heard today, were
organization of APA division growth, involvement of members in the governing structure, membership requirements and convention time
dliocation. .
And, having solved all those problems. we also took on the monurnental task of fraining the Monitor staff to be consistent in using
doctoral suffixes such as M.D., Ph.D., and Psy.D, and | can say with considerable pride — and | challenge the rast of you — to be able to say
something comparable. | noted in the current Monifor that the staff is sflll followmg the recommendaﬂons that we made af that time. and
| think fhot $ a major achievement of our board.

(Laughter) .

DR. THAYER: As to the APA organization, we continued the forms trial which had started the previous year under Herb. Our first
evcluoﬁon yielded cautious optimism on the part of the Council of Representatives and members but the second mesting’s evaluation

showed thcr the hope for division of laber by Forum A and Forum 1 — remember
-~ did not occur and that the Issues debated in the forums were debated all over agaln. And. asthe structural changes we recommended
did not get through the Board of Directors —-'fhat must sound familiar to aft of you - our successor P&P Board saw the demise of the forums
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Hial,
As | suspect Herb will indicate, we had recommended o moratorium on new divisions to the Council of Representatives, and it had

‘compiied. And during the moratorium. we studied other organizations and recommendsd the mechanisms used by AERA, substantive interest
groups, SIGS, as non-governance alfernatives to divisions for those with common sclentific or professionat Interasts. ’

Apparently, psychologlists are more power hungry than AERA members as this proposal never got to the membership for a vote.

We also recommended against o seat for each state on Council as it would double its size and increase expenses, and we also
recommen_ded against the creation of a divisional licison in central office, something that many divislons did not want.

We also recommended a Bylaw change to require state assoclations to adopt APA membership standards.

- We made a number of recommendations to Councll with regard to old versus new blood in the goveming sfructure, Council was
unwilling to cd'opt any such rulaes, but they did permif us to contact boards and committeas recommending that new blood should be
injected when other things were equ'al, clearly less than we had hoped for. And the game of muslcal chairs continues to this day as we all
rmove from chair to chair to chair, '

Asto convention hours, we discovered that scheduiing in our allocation was sﬁll done by hand and recommended that cpproprlo’re
hard and soffware be acquired. -

As an aclive member of the afore-menﬁoned musical chair group, | was later appointed to BCA where we took P&P’s
recommendation to restructure the hours In a more equitabie fashion and ended up devising the lnfomoﬁs Thayer Formula for altocation of
hours to divisions. | frankly think they put that label on it because they were unhappy with me and my reputation as a frouble maker. '

In 1990, | was a member of q special task force to restructure the convention and, for the third consecutive time — my record is
unbroken -- we failed to get anything accomplished vis & vis this InTracfuble_ problem,

And | guess my feelings of powerlessness may be shared by some of you, but | can say that working with that particular report was
a redlly exciting and sfimulating fime. ’ :

Thank you.

(Applause)

DR. JACKSON: | think Dr. Stern has refumned now. Is that right? I'm somry. Dr. Freudenberger has retumed. Dr. Herbert J.
Freudenberger was chairman of P&P for 1980 and 1981, Dr. Freudenberger. '

(Applause) .

_ DR. FREUDENBERGER Good morning. First Il speak of o few anecdotes, but one persen | do want fo acknowledge without whom
the two years of chair would have been impossible. That'sJo Ann Horal. I1thank you for all your valued contributions and magnificent help.

The funny part of my appolntment is that once | was appointed, Max Siegle came over to me and put his hand around my shoulder.
He said. “You know. this s going to be terribte for you.* | said, "What do you mean?” He sald, *Well, you're golng to be dealing with John
Lacey.” He sald, *You're going to be dedling with Carolyn Sherif." " And he said, "Last but not least, you know this guy. Paul Thayer.” |sald,
“Well, lucklly, Max, Paul Thayer and | have had a kind of peripheral relationship in the insurance industry so | have some knowledge of him
and hopefully he won't be foo bad." He said, "But Herb, you're the only cliniclan on that Pollcy and Planning Board. You're not golng fo
get anything done. They're going to destroy you.® S0 he said, "So have a good time. boychick.” :

) Well, it didn’t work out that way. Fhist of all, the hostility was demonstrated by nominating and elecﬂng me as chair of the board
twice but, more importantly, | exfrccfed from John Lacy the truth that John had been in therapy for a few months somewhere during his
career. Of course, he cons‘rcn’rry procicimed to me that it was a didactic therapeutic experlence. had nothing to do with anything persenal.
But subsequent to that, | know we always sought out a couch somewhere during our refreat meetings so he could lle down and 1 could sit
in back of me and he could talk fo me about his problems.

- Butitwas really a delightful group. We spenta great deal of time laughing. We also accomplished a great deal. am very grateful
to this mini group because when we were writing the five. _yec:r.reporr, Paut Thayer was extremely helpful but more significantly at that
moment, John Lacy and Cﬁrolvn Sherif stayed with me until about 2:00 in the morning at the APA building. In fact, Mike Pallak came In.and
he said, “What are you three crazies doing here?" Wel, we're wriring the five year report. It was published and | think it made some
contribution and I'd like to read fo you a little bit of some of our thoughts and reflections as to how we saw it and what we felt was going
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to take place.

It was during that perlod of time the Board of Ethnic Mlnorihes came into play for the first ime. We, as.a P&P Board, talked about
the importance of the emerging groups, that new roles for women needed to be dealt with. The resolution of a problem in terms of
handicapped psycheologlsts needed to be addressed and we strongly made o point that gay mcl_e and lesblan psychologlst Issuss as an
emerging group needed o be addressed within APA. And, subsequent to that, these emerging groups really became Into fruttion.

We talked about what we percelved was me Importance of the state psychological Assoclations and | think that's an issue that's
become certainly profound over the years. We addressed the docioral versus masters degree —

(END TAPE 1, SIDE 2: BEGIN TAPE 2, SIDE 13}

DR. FREUDENBERGER: — should be looked at but | think It's still sort of hanging out In the back woods. ft's now coming through as
a certlficate in alcoholism counseling which is below the master’s degree so fhat_fhut lsstie ks more or less Oréund.

We did say that we felf that the beginnings of the professional school in the Psy.D. degrée and that frend would have a profound
impact on the years oheod on the organization of APA, on both Its Imcge as well as application of psychology. And that has been, you
know, shown to be qurre coirect, _ )

Sadiy enough. we talked about polarization which | think also previous boards addressed, and we said that we falt that polarization
in terms of applied research, basic sclence and o professional practitioner waould lead to fields. unless these differing views of these groups
conceining their speclfic issues would be addressed. Subsequent to that, as you know, the commission was established. etcetera, efceterq,
but sadly enough. | think the polarization did continue for many years and is probably still not totally resolved.

We talked about major external pressures on psychology including employment, accountabllity which, of course, has now tumed
|nfo the issue of peer review and from there. peer review, the HMO, managed care.

We qddremed the issues of sunset legidation which was becoming quite important af the fime which subseguently cuiminated In
the whole issue of Florida: We talked about legal regutation of psychologlcc:l testing and changes in the sfatus and funding of basic and
opplied research. '

| think we recllly addressed issues that were important and | think we addressed issues that beécme. subsequent to that, issues of

_ serious concern fo the psychological profession. '

I would.like fo just read fo you briefly the recommendations at the end that we did make. This was. as with Norman and others, it
was published. It was addressed in Council, lssues wore cerfainly not dismissed. We talked about the requirement of really needing to
establfish a commission on the organization of APA which Bonnle Strickland wds critically involved In, as | was, but unforfunately didn’t really

© go to a good place. )

We paid specific atfentionto the importance of the Interaction of the boards and commlh‘ees We felt that there was incredible
overlap, there was no clear definition thereof, that the licison system was oufmoded and outdated. was useless and requlred further
exploration and possibly even efimination. Subsequent to that, of course, many, many yearsiater these speclalfy boards came info existence.

We addressed the issue of the Board of Convention Affairs. | don’t think that much has really been done about that, We talked
abouf their needing to address the Issue of program time. We talked, of course, of ‘rhe moratorium that Paul referred to in terms of divislons
beccuse five new divisions had come into play during that perlod of fime. . '

We also addressed the continuation and the need for refinement in ferms of cooperative efforfs in terms of behavioral, social and
biclogical science as welt as the Am_gqig'tion's. Woe addressed the Importance of presenting — developing documents tracing the cumulative
confribution of basic sclentific psychology to the public welfare. We believed that it was criticat that it should be deveioped. Of couise,

‘that didn‘t take place until many years later and | think #'s Just starting to get into play now with the sclience directorafe.

We said that we b_elieved — and this was our fast statement — ouwr differences can and must be resolved for psychology to confinue

to grow because we believe that if the continuation and the resolving of this issue would nct take place there woutd be the potential for

- a decisive split within APA which, of course, sadly enough did take place. -And this was written In 1980, '
| do need to say something anecdotally really ot the end. Our board was such g delightful board that Mosifer Sherif, who was
" Carolyn’s husbcnd who was d tather shy person would come with her to the mid-winter meeting but would not come to any of our dinners
_or anything else. He would eat alone in the hotel rioom. And when we found out — | think Jo Ann wil recall — that this was taking place,
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Carolyn prevailed upon Moslfer to come and have dinner with us. Of course. the thing was signed and sealed when he found that | spoke ,
German ﬂuenﬂyfand he did also. After that. he was my buddy at each dinner mesting and Masifer, of course, really delightfully enjoyed
our company, we his, for tha two and a half years that he joined us. )

So it was, to me. a very pleasurable, delightful experlence. Max Siegle was found to be wrong. John Lacy and | became very, vety
wonderful colleague frlends. Paul Thayer behaved himself, was a nice person. and the whole thing Just worked out well and | certainly do
miss Carolyn Sherif who was just a sweetheart of helping getting things dene. Se it's been for me truly, of all the boards 've served, one of
the finest, most wonderful and dellghh‘ul boards where we spent an awful fot of fime lqughlng but also a tot of ime contrbuting and doing.

Thark you.

(Applause)

DR. JACKSON: In 1985 Dr. Bonnie Strickland was chair of P&P.

(Applause) _ ’

DR. STRICKLAND: When | came to P&P, | didn’t know much about the group or our functions. | noticed quickly that, as Paul
mentioned, whatever we recommended didn’t seem to have much impact and was generatly and routinely disaliowed.

My first suggestion fo the group was that we disband, and we didn’t do that either, and so the hope was that we would becomea

. a more active group and redlly try to use the deliberoﬁons of the Policy and Planning Board to affect what we thought were absolutely -
necessary and needed changes. ‘We saw right away that we were the only group or the'only board that had the right to go ouiside of the
Board of Directors and outside of Councll to go to a direct vote of the membership, And as we got ourselves sort of roused up, we were
prepared fo do this If we could come up with plans ond programs that we thought were important,

Now, two or three things were — many, many things were going on but probably the two big events was the emeargence of the
practice group and differential dues and recall, up untit that time, we had very carefully determined that the dues would b_e similar and yet,
it was clear that folks were sharing different values, different interests, and that there were simply different needs. We were a family that was
living in-one-big house and we needed some walls. We needed some-opporunity-to-come together in our ditferent rooms, if you tke, and
then perhaps come together as a family at dinner and that a lot of this'was happening because the demographics were very, very cleqr,

- We were increasingly tralning. educating professionals and they were -- elght or nine out of 10 would join the American Psychologicai

~Assoclation and evidently feeling that thelr needs were being met well within the gréup whereas less than one out of five of the experimental
folks were confinuing to join APA.

So the numbers were clearly moving us in certain directions — the demographics — no matter what our own plans might be.

As Jim Mc@augh sald, | thought I had graduated a psychologist but he or she goes to the first neuro-science convention and comes
back receptor binder and goes to the first APA convention., If they do, and doesn’t go back, not finding a similar speciafized sort of group.
So we have numerous problems. V

The Council did vote a differential dues and cerfain compromises were being put info place to fry o move a recrganization. By

- this time. we have 44 divisions, as | recall, over 70,000 members, a big change from that 3,000 In 1945, .We have 51 stafe and provincial
associafions back then -1 think we’re now up to about 55 or 56 — and we had a governing sfructure in gridiock because the over 100 boards
and committees had little input Into the Councll which was the governance group. So we had fhe problems of governance, wa had the
pioblems.of the demographics and we had the problems of the needs for different E .

- well, the thoughis about giving people space for their own concems. We tried It In Forum A and Forum B and ‘everybody cdme to both

and debated both and so It was clear that ameng these stiings was ¢ real need fo try to stay together and have an infegration these groups. -

But we're having all these forces one way or the other. .

We did two good things. We did appoint the Bardon CommﬂTee on Reorganization and that eventually developed Info the group
on restructuring and by 1988 the Policy and Planning Board did approve the reorganization, Councll, in an act of rare courage, voted fiself
out of existence. 71 to 46, and apbroved the plan and sent it to the membership. But, as you know. the plan failed with the mermbership.
I'think again several things were happening. There were some reorganizations internal. We now have the Practice Directorate, the Sclence
Directorate and the Public interest Directorate and just lately the Education Directorate. So there were some internal recrganlzations and
the boards and committees were perhcrpé becoming d kttle bit more tled to the functioning directorates and the staff, '
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But the reorganizations plan falled and probably falled for many different reasons of which perhagps the most was that reorganization
was seen as @ kind of splifting and the hope was that we would stay together.

The other thing we did of great importance. | think, and we see it come to frultion here - we appolnted the Task Force on the
Cenfenrial. Thatwas five - six years ago and that group. | think, has put together an Impressive and wenderful birthday celebration for us.

AnyWoy, P&P were always trouble makers and always rabbie rousing and contfinue to do se and some day some folks are going
to listen to us. '

Thank you.

(Applause)

DR. JACKSON:- 1988 Dr. Robert A. Brown chaired P&P. Bab.

(Applause)

DR. BROWN: - When | was coming onto the board, the political tensions in the Assoclation were at full spasm. It may well be that
10 years frormn now or 15 years from now | can look back at it and put it in a litle calmer light, but It seemed very tense at that peint. The
Policy and Planning Board, at least it seemed in my first year, was operating out of too litile Information, too littie perceived power In the
Association and too much responsibliity for what was golng on in reorganization. | was being crunched between the group onreorganization

* and the Board of Directors and so the tensions were very high and thete was a lot of upset about the Policy and Planning Board.

Cne of the things that happened after the recrganization failed was to try to see whether we could pqtl the Policy and Pianning
Boaid together and iry to bring it back to fts roots, and that is to think of it as a long-term deliberative body because, In fact, it had been
sotied Up Inthe day-to-day struggle of reorganization that it really didn’t have the fime and energy to be able to think about what was going .
to happen 10 or 15 years down the road. _

So dcfucllv, under the leadership of Bruce Bennett, which was the year before | was chair. we started the process of long-range
planning even'ruohng later in bringing in a censulfant ond identifying a number of areas that we fetf needad to be addressed in terms of the
plans. And we picked a.couple or three of those actually to begin.

One was the areq of membership which we felt — and | stifl feel — is the life bicod of the Association. | was also warned about Pau.

-+ Paul was the chair.of- the Membership Committee and we wanted the Membearship Commiitee fo take more responsibllity for recrufiment

and retention and the Membership Committee was overwhelmed with the amount of work they had to do and so semebody said, well, Paul
Thayet Is heading that commitiee and there’s Just probably no way that you're going to get him to do anything. So t called Paul and Paui
and | had a delightful three or four minute conversation where we agreed in the first 30 seconds what made sense and it was done. 1 think
later, with probubly a lot of fechnical assistance, the Membership Committee has even expanded Ifs charge further.

I'really found those kinds of working relationships true In P&P and as we dedalt with other boards and commiitees also, that we were
a group that | enjoyed working with and also the inferrelationships with other boards were very imporant.

There were a couple of things that were interesting. Oné of the things that probably a number of you were involved in af vqrious
times, we formalized It by having ot an APA meeting all the board and committee chairs come inin.a meeting and so we sat for llke two
hours with off the APA board and committee chairs and there were wonderful suggestions made. My guess is, of colse, fhaf they obsolute[y
disappeared. | don’t know. Maybe — Nancy of that pelnt was the lialson by that year. did just a wonderful job of sort of keephg me and
the board and the records together and maybe some th'lngs happened with some of those recommendations. They did? That's nice.

 Another thing Is that in thinking atbrout the increasing diversity of the Association and the interest of the Assoclation we in that year
had the first meeting of the APA leadership — | think Ray was president at that polnt — and the presldems of all the associations represenﬁng
minority psychologists the AB Psy, the Asian, Hispanic, Nafive American. It was a very interesting breakfast meeting and [t was to go on and
I'know it went on for a while. | don't know whether it Is stit going on. 1 really saw that as an important accomplishment. _

So | came on at o time, | think, that P&P was really at a low point in ferms of some of its reputation and certainly its struggle with
issues and | think that by the time we left we had sort of been able to tutn that around and to fry to ot least get back to the roots that, as
we heard from Dr. Hilgard and the original charge of the committee. back to thinking about P&P belng along ronge deliberative sort of body.

Thank you. : :
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(Applause)

DR. JACKSON: Dr. Garland Y. DeNeilsky in 1989 was P&P chair.,

(Applause) ’

BR. DeNELSKY: Some of what iI'm going to say. of course, is going to repeat what Bob just said because we coincided for about
two years.

| joined P&P during some most turbulent imes. As already has been noted, the battie over rearganization. actually mere of a civit
war than o battle, was In full swing. Every itern that was on the agenda, every issue that was considered by P&P ran the risk of swiftly being
swept into this maelstrom. ‘

. There was virtually nothing on which the pro-organization forces and the anti-rsorganization forces could agree except for one thing.
Both seemed to be agreeing that there were too many boards and committees. The presumed Mld profiferation of boards and committees
was supposedly the reason for all the problems within APA, af least that's how the two groups could agree.

Although I had been in APA governance before, | really did not have the fogglest notion of how many boards and committees there
actually were so | asked Nancy Forest. a most knowledgeable and helpful staff person, fo find out. When she came up with the answer and
it tumed out fo be somewhere In the &0s or 50, not 100s and 100s, the turmoll only increased.

Furthermore, the rafio of committees and beards to APA membership had actually besn decreasing over the past decade, not
proliferating wildly as many had been insinuating. This fact, nicely documented, t belleve, by the work of Al Barclay, seemed to make people
evenmore werked up since there was a wide spread view that all boards and committees should be sunsaﬁed. especially P&P. And a good
bif of that came from within P&P. | won't mention a name but the person — and he’s not here foday — but had talked o me about one of
his goals was 1o try to sunsset P&P and he was on P&P at the time.

The anti-recrganization forces were especially anti-P&P since the earliest campaigns for reorganization had sprung from P&P and
P&P was blamed for alf this damn frouble that had been going on all these years because they had unleashed the forces of recrganization.

- We all know, recrganization was defeated but there was no wild, widespread sunsetting of boards and committeas. But APA was

" badiy divided and there was a need for hedling. This concept of hedling became one of P&P's major concerns. P&P also tried to opﬁrocch

the board and-committee- problems from another perspective, encouraging and helping boards and committees to evaluate themseives

- -and-their roles-and-to work better with one another. -As Bob Brown has just mentioned -~ and he was very Instrumental in this area — It's hard

- to know where that has gone although if you look on today’s Councll agenda. there is going to bethe possible sunsetting of one committee
which seems 1o have outlived Its usefulness.

P&P also struggled with confiict of interest guldelines pre‘cipifcfe'd by ’rhé conflict between some in APA and the National Register.

Affer the defeat of reorganization, there were dire predictions of widespread 6efecﬂons frorn APA, These predictions gained strength
with the birth of the American Psychological Society, APS. APA was no longer the only national psychologlcal association. There was
competition Intown. This meant that APA needed to market fiself and achudlly recruft new members, a rather novel notion fo many. I was
felt that the Membership Commiftee was the appropriate group to do this. Amazingly, inifially the commitfes felt that this idea was just foo
novel but with patient but persistent urging from P&P. a fullolown recruitment effort by APA was born. Pethaps partly as a consequence, APA
has actually been gaining membership since the birth of APS. | think we needed competition and we thrive onit. '

Perhaps the biggest Item that P&P sank ifs feeth Into was planning: long-range. strateglc. any kind of planning at all. APA. like so
many organizations, has seemingly been going from year fo year reacting to problems, putting out fires but not planning.. P&P saw a critical
need to go back to ifs roots - the roots that Dr. Higard and others have spoken of - and do some planning and do it on a regular bask.
While the board: did not actually get it off the ground during my tenure, the seeds were sown which are now beginning to germinate. APA
Is becoming more planful, . ' .

My years on P&P were never boring and | personally was rewarded for my efforts by belng elected to a fourth year provided, of
course, that | would take magjor responsibtll‘ry for cu.rrhorlng the five year history of APA, a required assignment of P&P. | later found many
occasions to question my acceptance of this role although | suppose from the perspective of hindsight, It did bulld character,

The mgjor conclusion of that five vear report was that APA had gone through some of the most turbulent years in its recent hisfory
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and. as always, P&P was there. | really enjoyed my years on it

Thank you.

(Applause)

DR, JACKSON: quy's five vear report was outstanding.

in 1990 Dr. Carol L. Lassen served P&P. Dr. Lassen.

" (Applause) :

DR. LASSEN: The most encouraging part of doing this whole exercise Is to watch the curve of enjoyment versus conflict as you gb
through the years and 1o know that maybe 10 years from now. my perspeéﬁve will be quite different — and | don't know whether that's time
or wisdom but | app}eclafe hearing from those of you who have been here for so long.

As has been mentioned by the two previous speakers, | think the main thing that was the influence on P&P and hopefulty P&P's
Influence on the rest of the organization was because of the mood and afmosphere of the fime. By that time. not enly was there concemn
about APA and its existence but even central office was in such turmoil at that point. We had seen a change in executive officers which
we can say now has certainly been a major point of fumning and a positive one. Buf the staff was tuming over a lot. There was a question
of whether they were going to be paid from time to tirme. Along with alt of the other plagues — | don't know that there were locusts, but there
were even floods in central office. So my year was the fransition fram Noncy to Sarah and lots of stuff golng on, not only In the organization
but in central office.

As Gary mentioned, the magnum opus of the five year report that he and other members of the committee accomplished really
reflected the whole atmosphere and the beginning attempts at P&P to take alook at the mending process and to figure out where we might
go from there and to focus on planning. _

One of the things that came out of that emphasis or that focus on the efﬁclenéy of the committees and boards, if P&P was notfo

- besursetted and some of the others and if less than one percent actually of the membership was represented In boards and committess
. . was what we could da about something called efﬁci'ency in this organization. And so.a couple 6f years prior to my year as chair, there was
- an establishment of about seven or eight areas of pricrity for P&P and with that, each time we would sby. now, what was said about this three
- years ago? Now. what has happened to that particular issue?

And there were a few people with long memciies and especially if they'd aiso been on Council and other boards, and so we begin
to push and ucfuolly,,go_f in black and white — thanks to Sarah ‘ : '

-- a flow chart of five year progression of different areas that P&P had acted on or attempted.to make recommendations about and we
would follow up on that.. And | think that drove poor Sarah crazy that first year. It was really guite an effort on her part to go through all the
* old minufes and so forth and it was our atternpt to pay atfention fo that whole issue of efficiency and continuity. And one of my first questions
as | wenf thiough this in my series of what has happened to, | wonder what has happened to the fiow chart and the sequence of events.

Then there was our attempt to take o look af the future, and we had a couple of retreats where we looked at frends and
demographics and the change in technology and how that would impact psychology .and how that would Impact the people that we
served In whatever role we are as psychologists and to take a look at models of planning. By the end of my yéor. we sent on q proposal
to the Board of Directors to adopt some sirategic planning approaches and we got a resounding response to them and aninformal comment
that they thought that P&P hadr lost thelr minds, and that was the end of the strategic planning concepts that we thought were kind of a
good Idea although there were some specific proposals, s has been mentioned, ke around membership and around pushing some more
around minority recrultment that seemed to bear further fruit.

The other thing that we did that seemed to be a little different and may have been the beginning of a precedent s we began to
meet joinfly with COLI on some blg issues like the divislon guideflines, ke the conflict of interest issues, and that seemed to be a very
productive kind of effort and I'm hoping that that continues.

Then there was the whole issue of APAGS and then | have also wondered what's happened to APAGS and ifs relationship to APA
since my year. What's happened to future focus, although it's Interesting to me that Farley seems to have adopted his year os the year of
the fufure. so maybe indirectly there was some impact in that regard.

Then there were the fun memories of both Sarah and Nancy. One of them | remember was, you know, in Colorado we have this -
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myth that we come down to sea level with more red blood cells and more oxygen in our system. | remernber one of the hikes that we took
during one of our retreats In which Nancy was way out ahead of those of us from Colorado and | decided that had to be a myth, And |
certalnly appreciated Sarah, with all the stuff about divisions and also taking on P&P In mid-year and what an effort that was given all the
changes that were taking place In central office.

1 certalnly hope P&P goes on to be the think tank and indirectly. if not directty. hoving some Influence. and maybs the inflience
has to be three and four years after our official proposals.

Thanks.

{Applause)

DR. JACKSON: Last year, 1991, Henry C. Hiis chalred P&P. Henry

(Applause) _

DR. ELLIS: Let me begin by telling you how | became a member of the Policy and Pianning Board. in 1989 | finshed my four of duty
on the Board of Directors. | had been on the Board of Directors during the most stressful time of the Assoclation. The year 1988 was dreadful.
| hated going to the Board meeﬁngs in many ways. Although | enjoyed my colleagues, the sffess and the fenslons was considerable and
there seemed to be one crisls after the other, The Nationat Register crisis, the budgeting finance ctisis, the reorgcnlzohon Issue. It was one

thing affer the:other.

-And so as | completed my term. i Iooked forward to @ period of a bif more relaxation and, as is custom. members of the Board of
Directors are asked to select a particular board 'rhoT they will go on afterwards, That Is, they will go on a slate and ‘Ihey may or may not be
elected. And | thought, gee, what would be a nice, congenial, pleasant group fo work with? Something different rom what | had
experienced. Andso | began to look around and it was clear to me that it was the Policy and Planning Board and so | asked to be put on
that siate and | was promptly elected. '

I might say that | went on this board with really one main issue that | wanted fo talk cb,out and that was the issue of membership.
| had feit that the Association had completely negléc’red the Issue of membership, that they had taken essentially a very limited stand on
that. We received applications; we didn’t recruit, we didn't do onyfhing vigorous. And so that was one of my princlple concerns,

During the time that | was chalr, we deolf with -- we had moved on to dealing with @ number of Issues. In parficular, we began
to really Iry to come to grips with the Issue of long-range planning. We had ariginally thought of this In terms of strategic btannlng but we
shifted our thinking somewhat into trying to be proactive and. thinking about issues that would be of long-range consequence to the
Association.

(END TAPE 2. SIDE 1: BEGIN TAPE 2, SIDE 2)

" DR. ELLIS: — the current leadership of Tom and Florence and so forth. The kinds of issues that we dealt with besides long-range
planning issues, we deait with the issue of the infegrity of psychology as o discipline at our ratreat. One of the issues that we decided to deal
with was the whole problem of the balkanization of psychology., the splitting off. cognitive sclence. neuro sclence, etcetera and so on, and
what was going-to happen. - '

And we're In the process right now of frying to pull together a pdper that we have a draft on in which we not only describe the
problem. which has been ably described by a number of people, but rather to describe ways of dealing and addressing with this. And [,

- inamoment of foolishness or foolheartedness, proposed following our refreat that we assemble our thoughts. which were excellent thoughts,

into posttion papers and { am stil awaiting one more position paper and | told this Individual I'il wait through the monfh of August and this
petson promises to have it. And af that time. those of you who are members of the Policy and Planning Board, we will begin to see
something. ’

That Issue. | think, Is a major lssue and | don’t think there are any simple solutions.

We diso dedlt with what | will call housekeeping kinds of concerns which really reflect the organizational divisions within psychalogy.
For example, representation onthe Board of Directors. Brewster Smith ralsed the Issue of whether we might consider some new way of electing
members of the Board of Directors so that to ensure some balance and certainly having representation amongst sclence and sclence type
interests In addition to practitioner interest.

The particular plan that was consldered was decided not fo be a feasible one. The issue was put on the back burner fdr the time
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belng. I'm sure that Issue will come forth ogaln in-another form.

Woe also addressed the issue of llaison observers. That issue had been with us before. We had had that tia! lalson. Policy and
Planning Board and CSFC had been ;:sked to address those issues. Policy and Planning Board recommended against the renewal of alldison
obsérver and CSFC, on the other hand, thought that we might try that again and, as | lef the Policy and Planning Board, that l_ssue was
- the spllf decision was presented o the Board of Directors and | had some communicgation with Charlle Splelberger on that but | don't know
what final outcome is. . .

But those two issues again reflect the question of how do you have cdéqua‘re representation of a variety of inferasts In-a
heterogeneous organization? We attempted to deal with the duesﬁon of efficiency. We did introduce the idea of havlhg self study reviews
by all boards and committess, ot least at the end of every five years. We dealt with some other Issuies including awards, Bill of rights, and
then some other sort of émergency policy issues. Overall, however, our concems were long-range planning and the Integrity
of psYchology as a discipline. - ’ -
: ' I might sﬁy that — to refer briefly — my Initial metives on going on this committee to have a delightfut

group were fully satisfied. First, working with Sarah and with Nancy was simply a splendid experience. They're superbly talented Individuals,
The two finest individual staffers that I've worked with in APA. :

And second, the committee was a mode! of congeniality, of civilized restraint In general — Greg has now ieft us - and a wonderful
group. In fact, | often thought that this group could be a model for how the Association could work in many ways because, desplie the
diversity ofinterest and the representation. this was a group thaot respected each other, that worked carefilly with each other, that genuinely

-like each ofher and tried to understand other points of view and, as a 're_sult. was an absolutely first rate group fo work with. So It was my
pleasure. '

Thank you.

(Applause) _ _

DR. JACKSON: From all that Henry reports, you'd think he was o slave driver. He wasn't.

Before we adjourn, we would like to hear very brief remarks from the ciJrrent president and from the preslden'r—\‘elect. Tom Oakland
Is the current president and Florence, would you follow him fo the podium without further notice.

(Applause) _

DR. OAKLAND: John, we want to thank you for organizing this defightful fime today. We have discussed the plecsﬁre that we've
had among each of our Policy and Planning Boards but we haven't had an opporiunity to see and experience that pleasure over !jécxrs of
time. over 30 or more years of time, and we have now sensed an dffiliation that we have among the various boards and committess.

A successful P&P Board tries to idenﬂfy the fragjectories that previous boards established and when | came onboard. af which time
John did, too, and ethers, we knew of the work that had preceded us, particularly that outlined by Bob ond Gary. Carol and Henry. And
50 our task Is fo merely reaffirm the frajectories that the Policy and Pianning Board had established for some time.

The three major issues — and Pl identify those quickly. Long-range planning, and we're cbn‘rinuing that. The second would be
division/APA relationships, another critical issue of long-standing. And the third would be seeking greater equity among the various secﬂons
within the American Psychological Association, particularly between science and practice. -

Horence.

(Applause) - _

DR. DENMARK: Il be very quick because | haven'f yet been a chair, let alone a past chair. But | just want to repeat whaot waos sald,
This is the greatest group within APA fo work with and 1 can see that it would have been over the years, seelng the different people who were

- chairs, many of whom are personal fiiends of long fime standing. So I'd say not only is there a Pollcy and Planning Board — not that | planned
to be on it. but it was nice to be nominated and to get on such a great group. But | was careful not to be in the posrﬂon to have to write
this five year report,

Buf everybody has besn super and | want to say that when | become chdir, | will carry on the work of my bredecessors, particularly
the ones that | have immediately folowed: Tom and then before that Henry. who were there and in place when | came on the board. As
was sald, we've gone back to being a long-ferm planning body as well as things that get referred o us by Councit or by the Board of .

17



Directofs. And i think that, personally speaking as a generalist, this Is realiy the best board for dealing with all of psychology and I'm really
proud-to be part of it

Thank you.

. {Applause) :

DR. JACKSON: The hour Is late and | won't make my final statement. | had draffed something. Ch, you should have heard it, 1
would have equaled Webster s 7th of March address. But thank you for coming,

(Applause)

(Whereupon, the meeting was concluded.)
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THE POLICY AND PLANNING BOARD OF THE
AMERICAN PSYCHOLOGICAL ASSOCIATION

HE Policy and Planning Board of the Ameri-

_can Psychological Association is a delibera-

tive body, concerned with consideration of

the long-term policies of the Association and with
planning for the advancement of psvchology or for
its contribution to human welfare in any way in
which it is conceived that the Association might take
part. The Policy and Planning Board has no execu-
tive powers except the power of recommendation to
the Council of Representatives or to the Directors,
but this power is likely to prove to be considerable
since the Board, after due deliberation. takes the
_ initiative, and such recommendations carrv great
weight. Presumably the Board may also make
informal suggestions to committees or to individuals
4s to action, or it'may propose deliberative coopera-
tion of the committees or individuals with the Board.

Having only the power of recommendation, the
Board does not usurp or interfere with the powers of
the Council of Representatives and of the Directors,

- which are executive bodies and to which the Policy
and Planning Board makes its recommendations.
These executive bodies are not, of course, interdicted
from deliberation, but experience shows that they

~ are likely to be overwhelmed with a multitude of
responsibilities and to lack time for careful delibera-
tion. Both of these bodies will almost certainly
welcome carefully formulated recommendations from
the Policy and Planning Board, even though they
may not always accept them.

Since deliberative committee planning is a specnal
art, some of the basic principles have to be consid-
ered at the start. These principles are not new and
have been. utilized in various psychological confer-
ences in the past. They have recently been given

. special significance by the success of R. M. Yerkes’
Survey and Planning Committee, a subcommittee
of the Emergency Committee of the National Re-
search Council. The Survey and Planning Com-
mittee, which planned initially the present reorgani-
zation of the American Psychological Association,
also planned the present Policy and Planning Board
to be its successor, carrying on its function in the
reorganized Association. Thus the old Committee

becomes a model for the present Board. Here are
four principles which the new Board inherits from
the Survey and Planning Committee.

1. Productive thinking requires freedom from dis-
traction—in the committee as well as in the in-
dividual. Committee meetings that ‘are held in
conjuﬁction with other meetings or in large cities
where the committee members have other responsi-
bilities or interests are apt to be disjointed. It is
thus not to be expected that the Policy and Planning
Board will do its most effective work at the time of
the Association meetings, nor in New York ot Wash-

-ington or any other place where its members, having

come for the Board meeting, will feel pressure to use
the opportunity to do something other than the
Board’s business. The Survey and Planning Com-

- mittee in the three vears of its existence met nine

times as the fortunate guests of the Training School
at Vineland, New Jersey. In Vineland the Commit-
tee members were available for the Committee's
business in the morning, afternoon and evening of
every consecutive day. They came to the sessions
on time and did not walk out for casual appointments
with some colleagie who was not on the Committee.
They did their work and, when they got it done,
they went home. They found sufficient recreation
in seeing the Training School operate, in conversation
and repartee, in walks and even on the children’s
see-saws, but no one was absent from a set meeting-
in order to go see-sawing.

2. The meetings of a deliberative committee need
to be fairly long in order that initial errors may have
time to correct themselves after consideration, that
new insights may have time to emerge after sleep has
reduced fatigue. The Survey and Planning Commit-
tee met for six days at its first meeting; thereafter
for three days at each meeting. Sometimes the
frustrations of counterargument and the confusion
of verbal ambiguities would fill a second day, and.
then the whole matter would come clear to the group
and agreement would form on the third day.

3. A deliberative committee also needs time i.n
order to obtain a common language. Especially 1z

that true when the members are chosen as represen-
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- tative of different fields, which are ordinarily in com-
petition with each other for interest or favorable
action. The emotional tensions that come to the
sessions are enhanced by differences in the meanings
of words and in the values that lie unconsciously
beneath discussion. In a cooperative group working
together for a long period, these differences are al-
most certain to disappear under the forces of sociali-

zation which occur with prolonged and intimate

personal contact.
4. Almost everyone who participates in a personal
cooperative group endeavor that ends in a seemingly
successful achievement experiences euphoria. The
* spirit of the in-group forms. His respect for his col-
leagues is enhanced, and he finds himself believing
in the work of his group. This sense of group mem-

bership is the reward that the members receive for

their work and it is also the source of their motiva-
tion for more and more arducus labor. The danger
that such a group may seek to perpetuate itself in

" order to exercise power can be offset by limiting its
term of membership. -

The Policy and Planning Board consists of nine
members who serve each for three years. Their
terms are staggered. The initial members are E. G.
Boring, C. F. Jacobsen and R. Likert for one year;
D. G. Marquis, L. F. Shaffer and L. N. Yepsen for
two years; Marion Bills, E. R. Hilgard and Ruth S.

Tolman for three years. Boring, Marquis and Hil-

gard carry over from the old Survey and Planning

Committee and provide continuity with it. Boring -

was elected the first chairman,

The Board is intended to be representative of the
range of varied interests which the Association in-
cludes. Its new members are elected annually by
the Council of Representatives. - While many ad-
vantages would be gained from 2 Board of long con-
tinuing membership, they would, in the opinion of
the present Board, be offset by certain disadvantages,
The membership of this Board ought to keep chang-
ing, so that new ideas and new habits of thought can
be perpetually introduced. The Board’s member-

ship also ought to change in order that no fear of the

continuing power of a ciosed group may arise. The
"new members should, moreover, be chosen with
great care as to their representation of diversity, as
to their ability, and as to their availability for this
service, but the Board itself ought not to nominate
its own new members. Perhaps the Directors or the

- that was suitable at Vineland.
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Committee on Committees should take this matter
in hand. The present Board has voted and the

~ Council of Representatives has approved the rule

that no person can be nominated for two consecutive
full terms on the Board.

The Board met at the business meeting of the
Association at Columbus on December 27-29. It
held five sessions of its own and met twice with the
Council. It plans now to meet for five days on June
15-19 as guests of the North Jersey Training School
at Totowa, New Jersev. This invitation was ex-
tended to the Board through the Department of
Institutions of Agencies of the State of New Jersey.
‘The Board also had an invitation from the Training
School at Vineland, New Jersey, to continue there as
the Survey and Planning Committee had done, but
it proved impossible for the Board to arrange a date
It seems probable
that a long june meeting will become standard prac-
tice, that the Board will also meet at the time of the

- Association meetings or immediately before them,

and that ad interim discussion will be conducted by
mail. Conventions of this sort have to grow up
gradually.

The principal work of the Board at Columbus falls
under six general headings and indicates what sort
of topics are likely to come under the Board’s sur-
veillance.

1. The Board considered at great length its own
procedures. : ‘

2..It discussed the question of the organization of
the Association into Divisions, a matter that was
causing a great deal of difficulty at that time, but it
took no action because the initiative here lies with
the Divisions. themselves and no clear superior wis-
dom emerged. E. A. Doll, :~ting for the chairman
of the Committee on Divis' .al Organization, met.
with the Board. '

3. The Board also discussed at length the question
of the control of public relations of the Association
and of psychology, meeting with R. R. Sears and S.
L. Pressey of the Committee on Public Relations,
but the Board took no action hecause no recommen-
dations seemed in order. '

4. The Board did, nevertheless, consider the rela-
tion of the Association to legislation on the National
Science Foundation. It studied the new Kilgore
bill, recommended to the Council of-Representatives-
that the Association endorse the bill and also the
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Shapley-Urey letter concerning the principles which
the Foundation should embody. 1In this case the
Board acted quickly because it and the Council were
in session. The Council accepted the recommenda-
tions. The Board could not, however, perform such
an emergency function ad interim.,

3. The Board of Directors had referred to the Pol-
icy and Planning Board the matters of the represen-
tation of the affiliated societies and of geographical
representation, which were in the hands of a special
committee. This committee reported to the Board,
- and J. G. Darley and G. J. Rich of the Committee
- met with the Board. The Committee and the Board
revised the report, which was finally accepted by the
Council of Representatives for submission to the
Association as a new By-law entitled “State Associ-
ations and Their Representation.” The Board also
decided to leave the matter of representation by
geographical regions without recommendation for
change at the present time. This action presumably
-, Tepresents one of the important functions of the
. Board: the formuiation of recommendations in a

' . difficult controversial matter referred to it by the

' ... Directors or the Council. In this case, however, the
~ greater part of the work had already been done by
the special committee,

6. The Board also formuilated a plan for the certi-

_:'ﬁca.tlon of professional psychologists, and the Council

accepted its recommendation of an amendment to
.- the By-laws to be submitted to the Association. The
-amendment requires the creation of an American

AMERICAN PSYCHOLOGIST

Board of Examiners in Professional Psychology, but
the details of procedure are left to recommendation
by a special committee and later by the Board of
Examiners, if it is created. This action represents
an action that originated within the Board after it
had realized that the demands for membership in
the Divisien of Clinical Psvchology were so numerous
that it was unlikely that membership in that Division
could continue to be used as a kind of certification,
The Board is now planning agenda for its June

meeting. Within three weeks after the Columbus
meeting six topics had already been proposed for the
Board’s consideration: the relation of the Association
to the National Research Council, the relation of the
Association to the Psvchologicat Corporation, the
promotion of psychological techniques in the work
of the United Nations Educational, Scientific and
Cultural Organization, the certification of graduate
and proiessional training programs, the promotion
of research in the psvchology of leadership, the pro-
motion of the writing of scientifically sound popular
psychology. In the last named four of these activi-
ties the Association could conceivably play a role
and the topics thus become proper agenda for the
Policy and Planning Board. There is, however, no
assurance at all that these particular topics will be
considered in June. The Board will undoubtedly
always have more business than it can undertake, for
the simple reason that progress does not seem to
approach the homeostasis of perfection,
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