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“”Council has too much 
information, too little interaction, 

and too little understanding of 
the larger issues.”  
(Council member) 
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“Council is increasingly 
irrelevant to day-to-
day functioning of the 
organization. From 
board and committee 
perspective, council is 
the “enemy” because of 
the word-smithing that 
undoes work without 
understanding its 
meaning. Council is 
seen as unnecessary. 
Council is not asked to 
use their brains; they 
simply rubber-stamp.” 
(Council member) 
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“I was struck by the fact 
that the majority of 

people doing governance 
felt disenfranchised.” 

(Council member) 

“We envision a transparent and 
democratic governance structure 

in which diverse voices 
(particularly among 

underrepresented groups) are 
active in shaping the direction of 

the organization and the 
strategic initiatives adopted.” 

(Committee) 
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