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My Question

How can we create learning environments in which 
learning-change and transformation-is more likely 

to happen in polarizing times? 



    
           Relational Presence

 
   Cultural Humility

Foundational Ideas

Ubuntu

Interpersonal Process

Wisdom



Ubuntu

“I am because we are.ˮ



Relational Presence
(Austin & Austin)

“Therapeutic Presenceˮ

Whatʼs happening inside of me?

Whatʼs happening inside of the other person?

How are we influencing each on in the moment?



Interpersonal Process
Relationships are central to growth

Intrapersonal→Interpersonal

Awareness of our attachment styles

Honor the other person's resistance

Teyber & Teyber)

J.B. Miller)



Cultural Humility
(Tervalon & Murray-Garcia)

● Lifelong Learning & Critical Reflection

● Recognize & Challenge Power Imbalances

● Mutually Beneficial & Non-Paternalistic 
Partnerships

Critically Compassionate 
Intellectualism (Cammarota)

● Critical pedagogy

● Social justice oriented education

● Compassionate student-teacher 
relationships



Balance Theory of Wisdom

The achievement of the common good through a balance among:
● Intrapersonal interest
● Interpersonal interest
● and Extrapersonal interests over the:

○ Short Term
○ and Long Term to achieve a balance among:

■ Adaptation to existing environments
■ Shaping of existing environments
■ Selection of new environments

   Sternberg)

Support/Empathy-Challenge  



Self Protective Strategies of 
Asian & Black Faculty

● Perspective Taking (developmental lens)

● Modeling Transparency (judiciously self-disclosing)

● Teacher/Student Emotional Protection (process focus)

● Self-Care 



    Relational Presence
 

   Cultural Humility

The Person

Ubuntu Culture

Interpersonal 
Process

The Process

Wisdom

The Outcome

Support-Challenge
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