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Agenda & Objectives
• In this module, participants will:
• Describe the role that diversity and inclusion 

have in the workplace and decision-making 
process.

• Describe at least one challenge and 
opportunity that often accompanies being a 
leader of a minority group.



Core Questions

• This module will answer:
• Why is diversity and inclusion important for 

emerging leaders?
• What challenges and opportunities come with 

being a leader as a member of one or more 
minority groups?

• What are the tenets of being an effective leader 
across diverse groups?



The Importance of Diversity 
and Inclusion

• Organizations are paying increased attention 
to diversity. 
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Poll
• Question: What is the percentage of increase 

in performance as a result of diversity?

A. 10%

B. 33%

C. 55% 

Live viewers: Submit your answer now.  We’ll 
share results in a moment. 



Diversity by the numbers

Janet Stovall (TED talk) 



The Importance of Diversity and 
Inclusion

• Your role is to cultivate diversity and inclusion 
with your organization.

• Identify how it enhances the mission

• Identify clear measurable outcomes





Poll
• Question: Does diversity equal inclusion?

A. Yes

B. Unsure

C. No

Live viewers: Submit your answer now.  We’ll 
share results in a moment. 



Terminology is important!

• Some organizations view diversity as a 
replacement for inclusiveness. 

• Diversity = having representation

• Inclusion = valuing diversity and celebrating 
those contributions



Challenges as a diverse leader

• Not trusting your instinct

• Resistance to change 

• Organizations’ developmental stage



Opportunities as a diverse leader

• Many organizations are behind

• You have a unique skill set 

• Expertise

• Lived experience



Model of 
Multicultural 
Organizational 
Development 
(Holvino, 1998)



Model of 
Multicultural 
Organizational 
Development 
(Holvino, 1998)

Most difficult 

organization



4 Principles of Effective 
Leadership

• Purpose

• Interpersonal Communication 

• Conflict Management

• Growth
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Diversity and inclusion 
initiatives must address 
structural, cultural, and 
behavioral change 
(Holvino et al., 2004).



My Journey
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Resources and References
• TED Talk 

• How to get serious about diversity and inclusion in the workplace 
(Janet Stovall) https://bit.ly/2RtfsaJ

• Ferdman, B. M. (2017). Paradoxes of inclusion: Understanding and 
managing the tensions of diversity and multiculturalism. The Journal of 
Applied Behavioral Science, 53(2), 235-263. 

• Holvino, E., Ferdman, B. M., & Merrill-Sands, D. (2004). Creating and 
sustaining diversity and inclusion in organizations: Strategies and 
approaches. In M. S. Stockdale & F. J. Crosby (Eds.), The psychology and 
management of workplace diversity (pp. 245-276). Malden, MA: 
Blackwell Publishing.

https://bit.ly/2RtfsaJ


Practice Today’s Lessons

• Take a look at the Diversity 
& Inclusion Vision 
worksheet 
• Think about a diversity initiative 

that you want to address.

• This worksheet will help you 
think through the process. 



Questions & Answers

We will answer a handful of questions today. Some 
additional questions will be responded to and placed 
in your Slack Learning Community.



Stay Tuned

Next session: 4/23 at 4:00 PM ET
Title: Leadership in the Field and in Your Backyard
Faculty: Nicholas Grant, PhD


