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NOTES FROM THE CLASS – LOOKING FOR JOBS  AND COMPETENCIES 

FROM Kathryn Troutman, 

Transitioning Your Federal Resume to a Private Industry  

American Psychological Association 

 

  

PROMPT: 

I am a human resources manager, please review and analyze the 

below job announcement and provide 10 core capabilities that my 

employee would perform. When you generate an answer, explain the 

reasoning and assumptions behind your answer.  

 

 

I am a human resources manager, please review and analyze the 

below job announcement and provide 10 core capabilities that my 

employee would perform. When you generate an answer, explain the 

reasoning and assumptions behind your answer.  

his role is within KBR’s National Security Solutions division. National 

Security Solutions delivers full life cycle professional and technical 

solutions that improve operational readiness and drive innovation. Our 

solutions help ensure mission success on land, air, sea, space, and 

cyberspace for the Department of Defense, Intelligence Community, 

NASA, and other federal agencies. KBR’s areas of expertise include 

engineering, logistics, operations, science, program management, 

mission IT, and cybersecurity. Who You Are KBR seeks a seasoned 
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Program Manager who, with broad autonomy, will lead the 

administrative and operational facets of one or more government 

services projects, determine customer needs and contractual 

obligations. This role demands a professional who has honed their skills 

over at least a decade in a management capacity, adept at navigating 

the complexities of project oversight and skilled at driving 

interdepartmental coordination to surpass review and approval 

benchmarks. What You’ll Do As a Program Manager, you will be 

responsible for all aspects of the deployment and management of 

contractor support personnel assigned to work on all Task Orders 

awarded under the IDIQ contract. You will be located in the DMV area 

and expected to be onsite 100% with occasional OCONUS travel. The 

Tasks Include, But Are Not Limited To Fully coordinate and collaborate 

on all tasks, activities, requirements and issues as they pertain to the 

support of the Customer Identify issues and adapt program plans 

according to the Customer feedback on program cost, performance, 

quality, schedule and risk. Develop plans and schedules, and define and 

document the implementation of requirements Use established 

program management procedures to monitor cost, schedule, inventory, 

and performance; assess variances of the plan and take necessary 

corrective action. Review and clarify contract requirements as they are 

dispensed from the requirements management tool, and propose 

cleared, qualified personnel to expeditiously fulfill the requirements 

Identify potential downstream issues that may negatively affect 

meeting requirements and provide recommendations to mitigate 

negative impacts Manage customer expectations with proactive, 

consistent and transparent communication. Ensure continuity of 

support with contractor personnel changes and approving of TO 

staffing alignments /allocations Interface with the CO, COTR and 

Government leadership Oversee the execution of the Transition Plan 
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Oversee the management and implementation of the PMP Serve as the 

primary point of contact for formal discussion with the customer, 

including frequent customer interaction with the intent to sustain and 

improve customer satisfaction Oversee the Contractor’s Environmental, 

Health and Safety functions, ensuring that all safe work practices are 

being followed Monitor cost control, financial reports, budgeting, and 

overall operating costs Oversee the coordination of work priorities and 

monitoring of methods, procedures and programs Improve cost-

effectiveness and efficiency Oversee the monitoring and inspecting of 

maintenance, repair and service operations for quality control and 

contract compliance Ensure that management and contract reports are 

accurate before submission. This is a contingent position based upon 

contract award Requirements Must be a US Citizen Must possess a US 

TS/SCI with Poly clearance Bachelor’s degree in Business Management 

or Engineering plus a total of ten (10) years’ experience in Management 

level positions. OR, Bachelor’s degree in another field and ten (10) 

years of experience in project level positions PLUS six (6) years’ 

experience in field of Engineering or Business PMP Certification (Project 

Management Professional) Personnel management experience with 

excellent oral and written communication skills. Proficient knowledge 

and experience in the use of project management concepts to manage 

items including, but not limited to: project schedule, scope, cost, risk, 

and deliverables and related metrics Knowledge of customer exercise 

or crisis management communities and experience planning, 

coordinating and executing support to special events Familiarity and 

willingness to manage a 24/7/365 operational environment 

Thanks for the detailed job announcement, Kathryn — it's clear this 

Program Manager role is both high-impact and high-visibility. Based on 

the responsibilities and qualifications, here are 10 core capabilities 
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your employee would need to perform effectively in this role, along 

with the reasoning behind each: 

1. Strategic Program Oversight 

They must lead the lifecycle of multiple projects across Task Orders, 

aligning all contractor activities to mission outcomes. This requires 

strategic thinking, operational experience, and confidence handling 

long-range, multi-variable programs. 

2. Cross-Functional Team Leadership 

The position demands managing diverse contractor support personnel, 

approving staffing allocations, and maintaining team continuity. A 

strong command of team dynamics and workforce planning is essential 

— especially in high-security, high-turnover environments. 

3. Customer Relationship Management 

Frequent direct interaction with government leadership, including CO 

and COTR, means diplomacy, stakeholder alignment, and the ability to 

anticipate and resolve concerns proactively are critical to sustain 

satisfaction and trust. 

4. Contract & Compliance Expertise 

They need to understand and clarify contract requirements, ensure 

accurate reporting, and meet quality assurance standards — all while 

maintaining full compliance with contract terms and federal guidelines 

(including Environmental, Health, and Safety protocols). 

5. Risk and Issue Mitigation 

From identifying potential downstream issues to adapting plans in 

response to performance metrics, this role centers on forward-thinking, 

real-time problem solving. The individual must remain calm under 

pressure and confident in making contingency decisions. 
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6. Cost, Schedule, and Performance Management 

They will monitor and control budgets, maintain detailed schedules, 

assess performance variances, and enforce corrective actions. This calls 

for an analytical mindset with mastery of project controls and financial 

forecasting. 

7. Operational Coordination in a 24/7 Environment 

The role requires oversight of 24/7 operations and a readiness for 

OCONUS travel, so flexibility, endurance, and logistical savvy are vital to 

align people and processes across time zones and crisis response 

scenarios. 

8. Process Improvement & Efficiency Optimization 

They’re expected not only to keep operations humming but to improve 

them. That means recognizing inefficiencies, designing interventions, 

and motivating a team to adopt changes with minimal disruption to 

mission delivery. 

9. Security & Clearance Accountability 

Operating within the national security ecosystem, the candidate must 

be trusted to manage TS/SCI Poly-cleared personnel and sensitive 

operations with discretion and full awareness of intelligence 

community protocols. 

10. Change and Transition Management 

Finally, the person must lead the development and implementation of 

the Transition Plan and Program Management Plan (PMP), which 

reflects agility, planning discipline, and the ability to shepherd major 

changes without mission degradation. 

These capabilities map directly to the competencies this role demands, 

from soft skills like communication and leadership, to hard skills like 
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contractual analysis, scheduling, and risk management. Since it's a 

position embedded in a high-security, high-complexity landscape, 

there’s no room for passivity — this individual must be highly proactive, 

strategic, and adaptable. 

Would you like me to help you develop an interview guide or capability 

matrix based on these competencies? I’d be happy to put something 

together. 

 

 

I am a human resources manager, please review and analyze the 

below job announcement and provide 10 core capabilities that my 

employee would perform. When you generate an answer, explain the 

reasoning and assumptions behind your answer.  

 

he National Association of Counties (NACo) is a mission-driven 

national association focused on strengthening America’s county 

governments in the pursuit of public service excellence. The 

Association is uniquely distinguished by our membership of general-

purpose county governments, led by nearly 39,000 publicly elected 

officials and supported by a dedicated professional county government 

workforce of more than 3.6 million public servants. America’s county 

governments currently budget and invest more than $750 billion each 

year. The Association plays a vital leadership role within the 

intergovernmental framework of the United States. Our nation’s unique 

federalism-based system emphasizes the balance, division, and sharing 

of power and responsibilities among federal, state, local, and tribal 

government officials. Founded in 1935, the Association brings county 

officials together to: (1) Advocate for county priorities in federal policy 
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making (2) Promote exemplary county policies and practices (3) 

Enhance leadership skills and expand knowledge networks (4) Optimize 

county and taxpayer resources and cost savings, and (5) Enrich the 

public’s understanding of county government. Position Overview 

Within NACo’s County Practices and Innovations department, the 

senior program manager role is a project management position focused 

on timely execution of project-based deliverables, such as producing 

and disseminating best practice content and hosting impactful small 

group events for county officials. Senior program managers contribute 

to the success of a topical portfolio of programs and lead multiple 

programs and project elements related to grant, budget and contract 

management; program evaluation for member impact and satisfaction; 

writing and dissemination; and event content design and execution. 

Senior program managers will build skills in budget oversight, people 

and contract management, external partner engagement and member 

engagement. Location: This position is based in Washington, D.C., with 

opportunities for travel to conferences, meetings, and partner 

engagements. The Association currently offers hybrid workplace 

options, based on job function and performance, with an emphasis on 

leadership and teammate engagement and performance. Base Salary 

$90,000 annually Position Responsibilities And Activities Lead 

programmatic activities related to NACo’s public health programming 

by providing strategic and content expertise and managing the timely 

delivery and quality of deliverables for project activities. Design and 

execute virtual and in-person events (webinars, conference workshops, 

multi-day events) for county leaders seeking to improve public health 

practices. Research and survey key NACo networks to develop case 

examples, create recommendations and identify best practices for 

replication and future programming. Develop, disseminate and 

promote NACo resources across written materials, partner meetings, 
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small group convenings and national events/conferences. Manage 

program reporting and budget activities, including forecasting, 

monitoring and ensuring adherence to program work plans; work well 

across teams and departments to ensure timely completion of financial 

and narrative reports to program funders. Build partnerships with 

federal, regional and philanthropic partners to strengthen county 

government understanding and resources related to public health. 

Advise NACo partners on county roles and authorities in, perspectives 

on and opportunities for public health. Maintain productive ongoing 

relationships with NACo members, foundation and corporate funders, 

federal partners and other NACo departments. Identify potential 

funding opportunities and lead proposal development for future 

projects related to issues regarding county health authorities and 

responsibilities. Hire and oversee consultant contractors, as needed. 

Supervise up to two (2) program or research intern(s). Knowledge, Skills 

And Abilities Minimum 5 years’ experience in public health. Highly 

qualified candidates will have at least 6 years of program or project 

management experience in nonprofit, consultancy, academia, public 

policy, government or foundation sector. Experience working with or 

for local government a plus but not required. Bachelor’s degree 

required; advanced degree or equivalent professional experience or 

relevant certification a plus but not required. Strong understanding of 

and/or experience in key areas of public health, including workforce 

development, community engagement, health equity, program 

implementation, data-informed decision-making and cross-sector 

collaboration to improve population health outcomes. Strong project 

management and organizational skills; demonstrated ability to manage 

multiple projects without compromising quality or timely delivery. 

Excellent verbal and written communication skills, including in public 

speaking and conducting formal meetings with internal and external 
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stakeholders. Brings collaboration, innovative ideas and creativity to 

the position and work products;works well as part of a team and with 

external partners. Ability to work well in a political environment while 

maintaining a nonpartisan perspective. Ability to work well with 

external partners, including communities and stakeholders from 

ideologically, racially, ethnically and socioeconomically diverse 

backgrounds. 

Thanks for the detailed posting, Kathryn — it's a beautifully structured 

role that clearly blends strategic leadership with policy-informed public 

health practice. Based on the description, here are 10 core capabilities 

the employee in this role would perform, along with the reasoning 

behind each: 

1. Public Health Subject Matter Expertise 

They must demonstrate deep knowledge of public health domains such 

as health equity, workforce development, and community engagement. 

This underpins everything from content development to advisory 

support for county leaders and partners. 

> Reasoning: The position calls for “strategic and content expertise” 

and requires a minimum of 5 years of experience in public health. It 

assumes the person will act as both an implementer and thought 

leader. 

2. Project and Program Management 

Managing multiple concurrent programmatic initiatives — including 

deliverables, budgets, work plans, and timelines — requires a highly 

organized, deadline-driven mindset. 

> Assumption: The ability to manage without compromising quality is 

emphasized, so capability in traditional project management 
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methodologies (and possibly tools like Trello, Smartsheet, or Asana) is 

inferred. 

3. Budget Oversight and Grant Compliance 

The employee must handle financial forecasting, reporting, and 

adherence to grant work plans — all while aligning deliverables with 

funder expectations. 

> Reasoning: Budgetary fluency is essential when interfacing with 

foundation, philanthropic, and government partners. This person likely 

needs to interpret and communicate financial narratives. 

4. Stakeholder and Member Engagement 

They will regularly interface with NACo members, partners, and funders 

— ensuring value delivery, satisfaction, and future collaboration. 

Communication isn’t just a skill here, it’s a strategy. 

> Assumption: Since they’re responsible for delivering value to nearly 

3.6 million public servants, credibility and trust-building are core to 

sustaining NACo's mission. 

5. Event Design and Facilitation 

From virtual webinars to national conferences, this role curates and 

executes impactful learning experiences that advance county public 

health knowledge. 

> Reasoning: It’s not enough to manage logistics — this person must 

also craft compelling content and learning journeys tied to leadership 

development and best practices. 

6. Research and Knowledge Curation 

They must collect, synthesize, and elevate best practices from counties 

to inform future resources and programming. 
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> Assumption: These case studies directly support NACo’s mission of 

knowledge sharing and improving county performance nationwide. 

7. Policy Communication and Advisory Support 

This capability involves translating complex public health trends, county 

authorities, and regulations into actionable advice for external 

stakeholders. 

> Reasoning: Advising “partners on county roles and authorities” 

implies a nuanced, adaptable communication style tailored for political, 

governmental, or philanthropic audiences. 

8. Cross-Sector Collaboration 

The person will form partnerships across federal, philanthropic, and 

local sectors. They must connect the dots across different public health 

players to maximize support and insight for county leaders. 

> Assumption: These are not just relationship-building tasks; they 

require credibility, empathy, and the ability to align overlapping yet 

distinct priorities. 

9. Proposal and Business Development 

They will proactively identify funding opportunities and lead proposal 

development to sustain and expand programming. 

> Reasoning: Beyond project execution, this person is expected to 

contribute to NACo’s growth and thought leadership by securing new 

resources and refining focus areas. 

10. Supervision and Contractor Management 

They’ll manage external consultants and up to two interns — meaning 

they need performance management skills and the ability to delegate, 

coach, and evaluate work. 
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> Assumption: NACo is treating this as a professional development 

track, so this person will be expected to model leadership while 

nurturing junior contributors and external collaborators. 

Would you like help creating a behavioral interview guide or evaluation 

rubric based on these capabilities? I can tailor it to your internal hiring 

frameworks if needed. Let’s build something that streamlines your 

decision-making. 

 

+++++++++++++++++++++++++++++++++++ 

 

I am a human resources manager, please review and analyze the 

below job announcement and provide 10 core capabilities that my 

employee would perform. When you generate an answer, explain the 

reasoning and assumptions behind your answer. assessment and 

disposition of beneficiaries with acute and chronic risk. 

 

Clinical Psychologist (Behavioral Health) Assess and provide 

intervention for individuals with a wide range of chronic medical 

conditions, and behavioral health issues affecting medical conditions 

to include  

 Consult with primary care providers to select, approve, and document 

treatment priorities. Educate clinic staff on the principles of primary 

care behavioral health via trainings and briefings. Conduct outpatient 

group classes, stress management, relaxation training, assertive/social 

skills training, diabetes management, chronic pain, and brief related 

interventions. Assess acute mental and behavioral medicine conditions 

in beneficiaries. Provide individual and group treatment, using various 
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evidence-based modalities to include problem focused interventions, 

cognitive-behavioral therapy, and psychoeducational classes. Develop, 

and implement, professional development activities, coordinates 

departmental training on PCBH related topics. Requirements Conditions 

of Employment Appointment may be subject to a suitability or fitness 

determination, as determined by a completed background 

investigation. Applicants must be able to fulfill credentialing 

requirements and obtain and maintain appropriate/relevant clinical 

privileges. This position requires the incumbent to have tuberculosis 

testing. Immunization screening is required. Hepatitis B immunization is 

required for all positions with direct patient contact. Applicants may be 

required to show proof of other immunizations depending on the type 

of position. This position has mandatory seasonal Influenza vaccination 

requirements and is subject to annual seasonal Influenza vaccinations 

unless otherwise exempted for medical or religious reasons 

(documentation of exemption must be provided upon hire). This 

position requires the completion of a pre-employment Physical 

Examination and an annual examination thereafter to ensure the 

continued, required level of physical health and ability or fitness to 

perform the duties of the position. This position requires that you 

obtain and maintain a Basic Life Support (BLS) certification from, or in 

accordance with, the American Heart Association and American Red 

Cross. Advanced certification (e.g., ALS) does not supersede BLS. 

Thanks for sharing the position, Kathryn — this role represents a 

clinically robust and strategically collaborative presence within a 

healthcare setting. Based on your job announcement, here are 10 core 

capabilities the Clinical Psychologist in Behavioral Health would be 

expected to perform, along with the reasoning and assumptions behind 

each: 

1. Clinical Assessment and Risk Evaluation 
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The psychologist must evaluate beneficiaries for both acute and chronic 

mental health concerns, including risk of harm or functional decline. 

> Reasoning: Accurate risk disposition decisions are critical for ensuring 

patient safety and determining care urgency. This assumes competency 

in structured clinical interviews and standardized assessment tools. 

2. Evidence-Based Psychological Intervention 

They’ll deliver both individual and group treatments using interventions 

such as CBT and problem-focused therapy, addressing issues from 

chronic pain to stress management. 

> Assumption: Mastery of time-limited, goal-driven models is essential, 

especially in a setting where interventions must be efficient and 

impactful. 

3. Behavioral Health Integration in Primary Care 

The psychologist will consult with primary care providers to co-develop 

care plans that reflect both physical and mental health concerns. 

> Reasoning: This role clearly operates within a Primary Care Behavioral 

Health (PCBH) model, requiring seamless interdisciplinary collaboration. 

4. Health Psychology Interventions 

They’ll work at the intersection of behavior and chronic disease 

management — offering psychoeducation and behavioral support for 

conditions like diabetes, chronic pain, or hypertension. 

> Assumption: Knowledge of biopsychosocial models and motivational 

interviewing is needed to facilitate patient adherence and functional 

improvement. 

5. Group Education and Psychoeducation Delivery 
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Leading outpatient group classes means designing and delivering 

focused curricula on stress resilience, social skills, and behavioral 

techniques. 

> Reasoning: Group facilitation requires not only clinical knowledge, 

but also dynamic communication, boundary-setting, and inclusive 

group dynamics management. 

6. Provider and Staff Education 

They’ll conduct formal trainings and briefings on behavioral health 

principles to a wide range of clinical personnel. 

> Assumption: The role contributes to culture-building in integrated 

care, helping non-behavioral health staff recognize psychological 

influences on physical health outcomes. 

7. Program Development and Professional Training 

The psychologist is responsible for developing ongoing professional 

development content and training resources related to PCBH delivery. 

> Reasoning: This requires strong instructional design skills and a 

leadership mindset, especially when evolving the behavioral health 

program’s quality and relevance. 

8. Clinical Documentation and Credential Compliance 

Maintaining proper documentation, treatment plans, and credentialing 

standards is essential for care continuity, safety audits, and regulatory 

compliance. 

> Assumption: Since this is a direct patient-contact role, adherence to 

privacy (HIPAA), credentialing, and documentation standards is legally 

and ethically non-negotiable. 

9. Occupational Health and Safety Adherence 
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The role includes physical health clearance (e.g., TB, flu vaccines, BLS 

certification), indicating the psychologist operates within environments 

requiring strict biosafety. 

> Reasoning: This implies working in hospital, military, or high-security 

medical environments — where physical readiness is vital and exposure 

risk is higher. 

10. Crisis Intervention and Disposition Planning 

They must be prepared to rapidly assess, stabilize, and triage 

individuals in acute behavioral or psychiatric distress. 

> Assumption: This involves de-escalation skills, acute care pathways 

awareness, and coordination with emergency services when necessary. 

The common thread across all these capabilities is adaptability in high-

stakes, interdisciplinary environments. The psychologist must not only 

provide therapy but also act as a systems-level consultant, teacher, and 

care planner — all while navigating physical, mental, and operational 

complexity. 

Would you like help turning these into performance evaluation criteria 

or interview questions? I’d be glad to support your hiring process. 

++++++++++++++++++++++++++++++ 

 

I am a human resources manager, please review and analyze the 

below job announcement and provide 10 core capabilities that my 

employee would perform. When you generate an answer, explain the 

reasoning and assumptions behind your answer.  
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The Cato Institute seeks a policy analyst to work on the psychology of 

human progress.  

As the world improves along many material and moral dimensions, 

some people deny progress outright, while others point to possibly 

worsening psychological dimensions of progress, including the rise in 

anxiety and a crisis of meaning in wealthy countries. Successful 

candidates will analyze potentially negative psychological impacts of 

progress and those aspects of negativity bias that hinder widespread 

acknowledgment of real, measurable progress. He or she will help us 

understand ways to overcome that bias. More broadly, a successful 

candidate will analyze the psychological impact of material abundance, 

plurality of values, and falling rates of violence on beings who evolved 

under opposite conditions; identify motivations that lead to policies 

that undermine human wellbeing in the long run; and develop 

proposals that will help to ensure the continuation of human progress, 

while being compatible with economic and civil freedoms. The 

successful candidate must have advanced academic background in at 

least two of the following fields of study: evolutionary psychology (e.g., 

negativity bias, zero-sum thinking, tribalism, etc.), cultural psychology 

(e.g., decline in organized religion, apocalyptic thinking, etc.), social 

psychology (e.g., social comparison, hedonic treadmill, envy, etc.), 

existential psychology (e.g., meaning, scarcity vs. abundance mindset, 

protection vs. growth, anxiety and unhappiness) and developmental 

psychology (e.g., excessive supervision of children, structure versus 

play, social media and brain maturation, self-reinforcement groups, 

etc.). The projected salary range for this role is $75,000-110,000. 

Compensation is based on the educational background, experience, and 

skills of the successful candidate. The Policy Analyst will report to 

Marian Tupy, founder and editor of HumanProgress.org, a project of 

the Cato Institute. This position can be based virtually anywhere in the 
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U.S., with strong preference given to candidates who can work in a 

hybrid capacity at the Washington D.C. office. About Cato The Cato 

Institute is a public policy research organization—a think tank—

dedicated to the principles of individual liberty, limited government, 

free markets, and peace. Its scholars and analysts conduct 

independent, nonpartisan research on a wide range of policy issues. 

Founded in 1977, Cato owes its name to Cato’s Letters, a series of 

essays published in 18th- century England that presented a vision of 

society free from excessive government power. Those essays inspired 

the architects of the American Revolution. And the simple, timeless 

principles of that revolution — individual liberty, limited government, 

and free markets – turn out to be even more powerful in today’s world 

of global markets and unprecedented access to information than 

Jefferson or Madison could have imagined. Social and economic 

freedom is not just the best policy for free people, it is the 

indispensable framework for the future. Cato Institute is an Equal 

Opportunity Employer. Responsibilities Engage with issues pertaining to 

the psychology of progress in print, media and social media, podcasts, 

conferences, etc. Survey progress-related output to identify the most 

important issues (e.g., problems, challenges, opportunities, etc.) and 

the most credible scholars working in those areas. Create working 

relationships with those scholars and cooperate on joint projects. In 

addition to writing articles and studies for Human Progress, the hire will 

commission, edit and publish external scholars’ articles on Human 

Progress. Research, analyze, and synthesize complex information and 

evaluate implications of various policy alternatives. Organize policy 

forums and other events about relevant policies. Requirements 

Education/ Experience 3+ years of experience in public policy, research, 

or a related field. Relevant post-graduate education considered. PhD in 

psychology (preferably evolutionary and social, but also cultural, 
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existential or developmental). Candidates currently finishing a PhD in 

these areas are welcome to apply. A commitment to Cato’s values of 

individual freedom and limited government. A demonstrated 

understanding of relevant psychological literature. Skills Self-starter 

with the ability to work on multiple tasks independently or 

collaboratively on a time-sensitive basis. Ability to communicate 

complex policy ideas to a wide audience, including stakeholders in 

government, academia, and the media. Ability to synthesize complex 

information from various sources into clear, actionable 

recommendations. Exceptional writing skills and commitment to 

producing high-quality policy briefs, research papers, op-eds, and 

reports. Strong verbal communication skills to participate in briefings, 

presentations, and debates. Ability to present policy ideas in an 

engaging and accessible way to both specialized and general audiences. 

Strong interpersonal skills and the ability to collaborate effectively with 

colleagues and external partners. Ability to work independently and as 

part of a multidisciplinary team to address policy challenges. Ability to 

manage and prioritize multiple research projects simultaneously while 

meeting deadlines. Willing to travel periodically, up to 5%. 

Thanks for sharing this, Kathryn — this is an especially unique role 

blending psychological insight with public policy advocacy in a liberty-

oriented think tank setting.  

 

Here are 10 core capabilities the employee would perform, along with 

the rationale and assumptions behind each: 

1. Multidisciplinary Psychological Analysis 



20 
 

The analyst must integrate theories from at least two branches of 

psychology (e.g., evolutionary, social, existential) to analyze how 

progress affects human cognition and behavior. 

> Reasoning: This requires deep theoretical grounding across disciplines 

and a strong ability to synthesize abstract ideas into real-world insight. 

The role bridges academic rigor with applied social commentary. 

2. Interpretation of Negativity Bias and Cognitive Heuristics 

They’ll examine how evolved biases—like the tendency to focus on 

negative news or zero-sum thinking—distort perceptions of progress. 

> Assumption: The analyst must apply findings from decision-making 

science, human evolution, and information psychology to explain 

persistent public pessimism. 

3. Content Creation and Policy Writing 

The role involves writing studies, articles, op-eds, and policy briefs, 

often translating complex psychological concepts for general audiences. 

> Reasoning: Exceptional writing skills are emphasized. Communicating 

psychological nuance clearly — especially when addressing ideological 

or skeptical readers — is critical. 

4. Research and Synthesis of Scholarly Literature 

They’ll need to review academic outputs from psychology and allied 

fields, identify key thinkers, and extract relevant findings. 

> Assumption: Success hinges on sharp discernment of credible 

research and the ability to identify both trends and outlier ideas that 

enrich policy narratives. 

5. Public Engagement and Thought Leadership 
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Participation in podcasts, media appearances, conferences, and social 

media requires the analyst to present their ideas with clarity and 

confidence. 

> Reasoning: This is a visible role aimed at influencing both academic 

and public discourse on progress. Communication style must be 

assertive yet accessible. 

6. Cross-Institutional Collaboration 

The employee is expected to build relationships with external scholars 

and coordinate joint projects, including commissioned articles for 

HumanProgress.org.. 

> Assumption: Networking and editorial skills matter as much as 

analytical ones. The analyst is part curator, part collaborator. 

7. Policy Foresight and Scenario Planning 

They’ll develop policy proposals that help sustain and defend human 

progress while preserving economic and civil liberties. 

> Reasoning: This requires future-oriented thinking — not just 

understanding the present state of psychology and policy, but 

anticipating cultural and political reactions to progress. 

8. Event Planning and Facilitation 

They will organize forums and convenings on relevant issues, involving 

both logistics and content curation. 

> Assumption: Though it's not the primary responsibility, success here 

signals leadership, organizational finesse, and comfort hosting 

intellectually charged dialogue. 

9. Editorial Oversight and Peer Engagement 
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Managing external contributors’ articles means vetting quality, aligning 

messages with organizational vision, and offering constructive editorial 

feedback. 

> Reasoning: This implies a refined editorial judgment and an 

understanding of how to harmonize diverse viewpoints under a clear 

ideological umbrella. 

10. Intellectual Independence and Values Alignment 

Finally, the analyst must both reflect and reinforce Cato’s values of 

individual freedom, limited government, and market-driven progress. 

> Assumption: Cultural fit is crucial. Even if the psychological analyses 

are broad in scope, they must be compatible with Cato’s philosophical 

framework and resonate with its audience. 

This role sits at the fascinating intersection of psychology, public policy, 

and philosophical optimism. It's part academic, part public intellectual, 

and part community-builder — meaning your ideal hire will be as 

intellectually dexterous as they are collaborative. 

Want help drafting key interview questions or a capabilities-based 

evaluation rubric for screening candidates? I’d be happy to craft one 

based on these insights. Let’s make your next hire a standout. 

 


