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DISCLAIMERS

Dr. Gillian Galen and Jim Holsomback have working relationships with McLean 
Hospital. As such, they have both a financial and intellectual interest in the 
webinar content. The purpose of this presentation is to provide a balanced 
view on the strategies to support families of youths struggling with self-injury 
and suicide.

The content was created by McLean Hospital and does not reflect the views of 
APA or its editorial staff. Email advertising@apa.org to learn more.
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ATTENDANCE

■ No CE credit will be offered for this webinar.

■ A “Certificate of Attendance” will be emailed to live 
attendees only.

■ You must attend for 45 minutes to receive the certificate.
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RECORDING

■ A recording of this presentation will be emailed to 
everyone in 2 weeks’ time.

■ The recording will include the presentation slides.
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HAVE A QUESTION?

■ You are on mute. Communicate using the Q&A box 
in the webinar screen. Submit your questions for our 
speakers using the Q&A box.

■ Presentation slides will be posted in the chat box of 
your webinar screen.
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Dr. Gillian Galen, PsyD

▪ Director of training for 3East Continuum, 
McLean Hospital

▪ Psychology instructor in the Department 
of Psychiatry, Harvard Medical School

Jim Holsomback

▪ Director of clinical outreach services, 
McLean Hospital

Dr. Gillian Galen Jim Holsomback
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Center for Disease Control; 2020, 2022
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Center for Disease Control; 2020, 2022



S P O N S O R E D  T O P I C A L  W E B I N A R



S P O N S O R E D  T O P I C A L  W E B I N A R

3.5

15.2
16.3

19
20.8

31

32.8 34
40

60

0

10

20

30

40

50

60

70

80

90

100

General

Population

Social Workers Oncology Substance Use

Clinicians

Violent/Sexual

Crimes

Military Emergency

Room/First

Responder

Child Protection

Field Officers

Parents of

Children With

Life Threating

Behaviors (1d)

Parents of

Children With

Life Threating

Behaviors (2d)

PREVALENCE OF TRAUMA BY OCCUPATION
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Trauma PTSD

Lack of Social 
Support/Isolation

Responses to trauma are normal reactions to abnormal events – this includes traumas parents have 

experienced due to bearing witness to their adolescent/young adult’s life-threatening behavior

When emotion goes up, the PTSD brain detects danger where 

there is none

Personal history and/or 

family history of trauma

Having longer 

lasting/continual 

trauma
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Geurtzen, N., Scholte, R. H. J., Engels, R. C. M. E., Tak, Y. R., & Zundert, R. M. P. (2014). Association between mindful parenting and adolescents’ internalizing problems: Non-judgmental acceptance of parenting as core element. Journal 
of Child and Family Studies
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5 Important Tenets To Behaviorism 
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Effective contingency management is a teachable skill that relies on the principles of behaviorism 

and validation

   C onsistent

   L ivable

   I ntuitive

   C ollaborative

   H olistic

   E stablished

Effective Contingency Management

 The CLICHÉ Model
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Adapted from DBT Skills Training Handouts and Skills Manual by Marsha M Linehan

.

Parental 
Dialectical 
Dilemmas

Excessive 
Leniency

Forcing 
Autonomy

Pathologizing 
Normative 
Behavior

Authoritarian 
Control

Fostering 
Dependence

Normalizing 
Pathological 

Behavior

• This is where I am…..this is 
where I want to be

• These are the situations 
that drive me to a pole

• These are the emotions 
that drive me to a pole

• These are the situations 
where my partner is more 
balanced

• I am most/least effective 
as a parent when I am…..

• These are the activities that 
move me toward the middle

Family support and 

adolescents/young adults 

understanding paired 

associations and helping 

family anxiety

Effective contingencies 

help build healthy 

adolescent/young adult 

capabilities & autonomy

Parent self care, effective       

co-parenting help families 

find the balance

.

Adapted from DBT Skills Training for Adolescents; Dr. Alec Miller and Dr. Jill Rathus
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Sympathy vs Empathy
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The Art of Validation
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• Parents who do not have support, guidance and a place to talk are inherently at greater risk for 

developing PTSD

• Those with PTSD will have a less of a capacity to distinguish between dangerous and typical 

events

• Because those with PTSD have changes in their brain, their ‘danger meters’ are faulty and 

overresponsive

• Adolescents who have parents that receive support/parenting skills while the child is in treatment 

will report:

• better relationships with their parents 

• be more adherent to treatment 

• better outcomes in treatment

• There is no reason to believe that parents of children who are harming themselves implicitly 

understand how to support their child

• If you are not ensuring that parents have ample support, education and skills, you are not 

providing comprehensive treatment for the adolescent or young adult

Take Home Points
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APA/McLean Hospital webinar series
https://www.apa.org/members/content/mclean-hospital 

McLean Webinar Series for Providers, Patients and Families
https://home.mcleanhospital.org/webinar-series?pk_vid=6d8983a432f59c6d1709318326d84ace

Parenting Infographics – Easy Resources for Parenting Children, Preteens and Adolescents
https://www.triadadolescentservices.com/resources 

Articles, Videos and Resources for Families and Providers of Children, Adolescents and Family Systems
https://www.mcleanhospital.org/news?f%5B0%5D=topic%3A6646 

How To Talk About Suicide

https://adaa.org/webinar/consumer/how-do-you-talk-about-suicide

Parenting Peer Support Platform
http://www.oplm.com

Contact Information For Dr. Gillian Galen & Jim Holsomback
ggalen@mgb.org jholsomback@mgb.org

Resources For Clinicians & Families

https://www.apa.org/members/content/mclean-hospital
https://home.mcleanhospital.org/webinar-series?pk_vid=6d8983a432f59c6d1709318326d84ace
https://www.triadadolescentservices.com/resources
https://www.mcleanhospital.org/news?f%5B0%5D=topic%3A6646
https://secure-web.cisco.com/1sye3EZRW89WwZPokWAculf_VFxI8PtRgfXJHKEi6-q3ARYNY-mnJ7_Og37XIOStJ_EC3QazmHHORktBOeB94TW9RSq-yYccd8X_5cpejWXgIqMiubgDpTdmRSHpr0vm6PruzODTWzpn7PHa4sOzFOoVLFqZidozPxVKWWlte3z6bymQi1Tx0TK4Fge0093Mr7SWmEjFhCbDt-U8pe7sGe6qEMPLeXQGNKzneLNaXsEc1ECZly_pD6Q7kNMItJnJmasaKfqWjP9xNCI2DDreJcJz9QzW15G9hl6zQ2f8ZQ-FVpSFazJoZPAfoE7zPG6np/https%3A%2F%2Fadaa.org%2Fwebinar%2Fconsumer%2Fhow-do-you-talk-about-suicide
http://www.oplm.com/
mailto:ggalen@mgb.org
mailto:jholsomback@mgb.org
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AUDIENCE Q&A
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FINAL THOUGHTS

■ A recording will be emailed to you in 2 weeks. It will include the 
presentation slides.

■ Take our survey immediately after the webinar has concluded.
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THANK YOU!
PAID FOR BY
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