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Program experiences and career outcomes of psychology graduates
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Bridging Education and Career:
Program experiences and career outcomes of psychology graduates

* Webinar format: 40 minutes presentation + 20 minutes Q&A

* Have a question?

While you won'’t be able to talk during the webinar, please submit your questions for our
guest speaker by using the “Questions” field located in the webinar control panel.

* The webinar Is recorded. The recording of this webinar will be
available on our website about two weeks later.

* Download slides and info-briefs under the "Handout” field in the
control panel, and look out for resources in the “Chat Box”.
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About APA’s Center
for Workforce
Studies (CWS)

CWS collects, analyzes
and disseminates data
about the psychology
workforce and
education system.

psycPathway Project:

Examine the link between
education and career
outcomes.

Track Post-graduation
outcomes, student experiences,
and career development for
psychology degree holders.



About CGS’ PhD Career Pathways Project

The current phase of the project is supported by grants from the Andrew W. Mellon Foundation
(grant #1809-06155) and the National Science Foundation (grants #1661272 & #2000750). Prior
phases of the project were also supported by the Mellon Foundation (grant #31600612), NSF (grant
#1534620), as well as the Alfred P. Sloan Foundation.
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Suzanne Ortega, Principal Investigator
Hironao Okahana, Co-Principal Investigator & Research Director
Julia Kent, Co-Principal Investigator
Enyu Zhou, Senior Research Analyst
Ray Mitic, Postdoctoral Researcher
Janet Gao, Program Assistant
Christian West, Graduate Student Researcher




About CGS’ PhD Career Pathways Project

The Council of Graduate Schools’ PhD Career Pathways

project is a multi-phase initiative to broaden and improve

Doctoral education through data collection, information-
sharing, and resource development.



About CGS’ PhD Career Pathways Project

Alumni Survey

« Survey Concepts

Current & previous job status

Job sector, responsibilities, and factors
contributing to selection

Application of knowledge, attributes, and
behaviors

Program satisfaction
Demographics

 Administrations

Fall 2017: 6402 participants, 42 institutions
Fall 2018: 9495 participants, 55 institutions
Fall 2019: 8670 participants, 50 institutions
Fall 2020: Under Review

Student Survey

e Survey Concepts
« Career Aspirations
* Program funding
* Program climate
» Professional development opportunities
« Demographics

« Administrations
« Spring 2018: 10281 participants, 48 institutions
« Spring 2019: 20440 participants, 53 institutions
« Spring 2020: Under Review
« Spring 2021: In Field



out CGS’ PhD Career

Developing
Potential
Solutions for the
Challenges

Articulating Root
Causes of
Challenges

Identifying Areas for
Improvement

Bodies of data/evidence
informing various stages
of program
improvement exercises.

Bodies of data/evidence
making PhD career
diversity seen and

celebrated in programs.

Theory of Change for
PhD Program Improvement

athways Project

Feedback loops for the
continuous refinement of
program improvement
exercises.

Actionable data &
program culture driving
resource allocation
toward implementation

of program
improvement solutions.




About CGS’ PhD Career Pathways Project
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Understanding UW-Madison PhD Career Pathways

Career Preferences, Outcomes,
Alignment Tamara Underiner

Associate Dean, Academic Affairs "
- Graduate College When we think about pursuing a PhD,
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University of Wisconsin, Madison
August 2019
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Career Pathways for PhDs: The Value of Your PhD
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CGS Research in Brief, October 2018
By Hironao Okahana & Timothy Kinoshita

The vast majority of humanities PhDs still work
infields related to their doctoral education and

Ke

J2 PhD Career
Ko W Pathways

A PROJECT OF THE COUNCIL OF GRADUATE SCHOOLS

Finding:

A large majority of survey respondents believe that
their humanities PhD education prepared them well for

According to the National Science Foundation's
(NSF) National Survey of College Graduates, 4

of doctoral degree holders employed in 2015
worked for colleges and universities in some ca-
pacity. For over two-thirds of the PhDs employed

by colleges and universities, teaching is their pri

CGS Research in Brief, December 2018
By Hironao Okahana & Timothy Kinoshita

PhD Career
KW Pathways

A PROJECT OF THE COUNCIL OF GRADUATE SCHOOLS

{ey Findings:

« The vast majority of PhDs in this study who worked in
non-research universities viewed teaching as their pri-
mary responsibility. A large share of PhDs working for
“Research Universities” identified basic research as their
primary responsibility; however, the majority (55%) also
considered teaching as either an important primary or

About CGS’ PhD Career Pathways Project

PhD Career
& W Pathway

APROJECT OF THE COUNCIL OF GRADUATE SCHODLS

CGS Research in Brief, August 2020
Radomir Ray Mitic & Hironao Okahana

Key Findings

are satisfied with their jobs. According to the
National Survey of College Graduates by the
significant, humanities PhDs who were employed by

National Science Foundation (NSF), 92% of ;
colleges and universities generally felt that their doctoral
DDy e o o 2 those employed at community colleges. hold a doc-

PhD Career
43

Pathways

A PROJECT OF THE COUNCIL OF GRADUATE SCHOOLS

their jobs. Although the differences were not statistically mary or secondary work activity. In fact, 43.8% of secondary responsibility. (Figure 1) ty wor

Across the sixteen skills measured in the survey, there ganly { s ndustry, 40% left dof d h an a

the postsecondary teaching workforce, including
were variations in the perceived importance by institu-

PhD Carec
Pathway

APROJECT OF THE COUNCIL OF GRADUATE SCHOOLS

CGS Research in Brief, July 2019
By Hironao Okahana

CGS Research in Brief, April 2019
By Hironao Okahana, Enyu Zhou, & Timothy Kinoshita

Relatively little is known al

the job transitions PhD degree
The vast majority of STEM PhDs work in fields
related to their doctoral education and are satisfied

holders experience at various

A large majority of survey respondents in various stages of

stages of their careers. Using data

with thelr jobs. According to the National Science their postdoctoral careers believe that their STEM PhD
Foundation's (NSF) Survey of Doctoral Recipients,

92% of employed doctoral scientists and engineers

from the Council of Graduate

education prepared them well for their jobs. However, there )
Schools'  Understanding PhD

are some differences between those employed by colleges
and universities and those employed elsewhere.

Career Pathways for Program

in 2017 held jobs that are closely or somewhat
related to their PhDs (NSF, 2019). Using data from
the Council of Graduate Schools’' (CGS) PhD Career

Among those who earned their PhDs in Life Sciences, Physical Improvement project, this brief

into current and immediate
rior jobs of PhD

Sciences, or Engineering, fewer graduates who worked ! Cohort C reported that th

outside of the academy felt that their PhD education gree holders \ o] o othel

11


https://cgsnet.org/ckfinder/userfiles/files/CGS_CareerPathways_December2018v8.pdf
https://cgsnet.org/ckfinder/userfiles/files/Career%20Pathways%20Research%20Brief%2010-18-2018.pdf

Findings: Sample of Psychology Graduates

Sample: 426 psychology PhD graduates from 33 institutions from
the 2017 survey cycle, and 585 from 40 institutions from the 2018
survey cycle.

Cohort Groups: 0-3 years, 4-8 years, and 9+ years post-
graduation.

Work Sectors: Educational Institution, Government, Non-Profit,
and For-Profit Sectors.

Caveats: PhD only (PsyD not included); over-representation of
psychology graduates in academia.



Findings: Program Experiences

How well did your Psychology PhD prepare you for your job?

Current Work Sector

All Settings

All Educational Settings
College or University system
Liberal arts college
Master’s/Regional university
Pre-, elementary, middle, secondary school
Research university

All Government Settings

US Federal Government

US State or Local Government
All Private Settings
Business/For-profit company

Not-for-profit organization or NGO

Percentage reported "Extremely Well" or "Very Well"

76%
81%
79%
77%
75%
80%

75%
76%
79%

86%

13



Findings: Program Experiences

How well did your Psychology PhD prepare you for your job?

Percentage reported "Extremely Well" or "Very Well"

m All Cohorts m 0-3 Years From Graduation m 4-8 Years From Graduation 9+ Years From Graduation

85%
79% 7%

Educational Settings Government Private (For-Profit or Non-Profit)

Current Work Sector
14



Findings: Program Experiences

Given the perspective that you have gained since completing your program, if
you had to start again, how likely would you do the following?

Percentage reported "definitely would" or "probably would"

® Educational Institutions Government = Private (For-Profit or Non-Profit)

86%
_ 81%  80% e 77% 79%

I I 71% I I |

Pursue a PhD in general Pursue a PhD in psychology Choose the same institution
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Findings: Skills Prepared by Programs

How well did your graduate program prepare you in the following knowledge, attributes, and behaviors?

M Poor B Fair M Average M Good Excellent
Demonstrating a theoretical and practical understanding of your subject area and its wider research context
Applying research methodologies, tools, and techniques appropriately
Critically analyzing and evaluating findings and results
Communicating ideas clearly and persuasively in writing such as in journal articles, grant proposals, or reports
Research ethics and scholarly integrity
Communicating ideas clearly and persuasively when speaking to others one-on-one or in small group
Developing new ideas, processes, or products, which are rooted in research
Working constructively with colleagues, acknowledging their contribution
Influencing others, providing direction and encouraging their contribution
Valuing others’ worldviews
Awareness of your own cultural values and biases
Communicating ideas clearly and persuasively to audiences who may not have background in your field
Using culturally appropriate interpersonal skills

Grant writing




Findings: Skills Used Iin Jobs

How important are each of the following attributes/skills in successfully performing your work in this job?

¥ Not Important

Analytical Thinking
Persistence
Integrity
Achievement/Effort
Initiative

Attention to Detail
Independence
Dependability
Adaptability/Flexibility
Resilience

Stress tolerance
Rigor

Self-control
Cooperation
Concern for others
Leadership
Innovation

Social orientation
Risk-taking

M Somewhat Important M Important

M Very Important

Extremely Important

17



Findings: Skills Used Iin Jobs

Ranking

1
2
3
4
5
6
I
8
9

=
o

Educational
Institutions

Analytical Thinking
Persistence
Integrity
Initiative
Achievement/Effort
Dependability
Attention to Detall
Independence
Stress Tolerance
Resilience

Government

Analytical Thinking
Adaptability/Flexibility
Stress Tolerance
Integrity
Dependability
Attention to Detall
Cooperation
Concern for others
Resilience
Self-Control

For-Profit

Dependability
Analytical Thinking
Adaptability/Flexibility
Cooperation
Attention to Detall
Integrity
Initiative
Independence
Persistence
Achievement/Effort

Non-Profit

Dependability
Analytical Thinking
Integrity
Adaptability/Flexibility
Initiative
Cooperation
Concern for others
Attention to Detall
Self-Control
Independence
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Findings: Job Changes

Last Job Current Job

B Educational Institutions
Government
M Private (Non-Profit or For-Profit)

* Most (76%) stayed in the
same sector when they
last changed jobs.

* A quarter (24%) moved
across sectors.

8% moved from
educational institutions to
other settings.

* 11% moved from other
settings to educational
institutions.




Findings: Job Changes

. = Moved from Education Settings to Government or Private Sectors
Career |\/|Obl|lty by Cohort Grou P = Moved from Government or Private Sectors to Education Settings

Moved between Government and Private Sector
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25 8%
[

8 5% 5%
g 3%

0-3 Years Post-Graduation 4-8 Years Post-Graduation 9+ Years Post-Graduation
total % moved
across sectors: 24% 31% 24% 22%

% did not move
across sectors: 76% 69% 76% 78%
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Key Take-aways

* Most psychology PhD graduates reported that their PhD program prepared them for their jobs
very well, regardless of the sector in which they work. Most would pursue a psychology PhD if
they had to start again.

* Analytical thinking was the most important skill for psychology PhDs to successfully perform
their jobs. However, skills and attributes were rated differently across work sectors. For jobs
beyond educational settings, adaptability/flexibility and dependability were rated as the most
important skills and attributes aside from analytical thinking.

e Career pathways in psychology are not always linear—one in four psychology graduates moved
across educational, government, and private settings when they last changed jobs.



How to help psychology graduates achieve their career goals?

* Celebrate career diversity and encourage students to explore different career pathways.

* Increase professional development opportunities within and beyond academia and health
services positions.

* Engage students in investigating career pathways early, learning what skills different jobs and
careers require and integrating opportunities to learn and apply different skills while still in
training.

* Encourage students to develop a diverse set of essential skills such as analytical thinking,
adaptability/flexibility, and stress tolerance.

* Teach students how to describe, demonstrate, and market their skills effectively in their job
searching process.

» Utilize psychology career resources (see next slide).



Resources

APA’s Careers in Psychology data tool:

APA’s Job Advertisements in Psychology data tool:
APA’s Individual Development Plan Resources:
APA’s How did you get that job? webinar series:
Learn more about APA’s psycPathways project:

Learn more about CGS’ PhD Career Pathways project:


https://www.apa.org/workforce/data-tools/careers-psychology
https://www.apa.org/workforce/data-tools/overview-job-advertisements
https://www.apa.org/education/grad/individual-development-plan
https://www.youtube.com/playlist?list=PLxf85IzktYWKZbjTZ72Jdq41EoCgzJVoq
https://www.apa.org/workforce/publications/psycpathways
https://cgsnet.org/understanding-career-pathways

Thank you!

A recording of this webinar will be available at
https://www.apa.org/members/your-focus/education in two weeks

Q&A

More questions? Contact cws@apa.org
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