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[Alissa Fogg] Hi everyone, before I begin today's Town Hall just a few short housekeeping items to minimize background noise participants will be muted throughout the webinar. You can submit a question or comment at any time to the presenters by typing it into the questions pane on the webinar control panel. Feel free to address your questions to specific speakers or keep it open for all three. The presenters will answer questions submitted live and those submitted in advance as time allows.
If you have any technical difficulties during the webinar, please contact Shannon Doty whose e-mail is there on the screen. And if you have any issues viewing or hearing the webinar at any point please log out and dial in using the information in your confirmation email and also there on the screen.  I want to welcome everyone to the APA Member Covid -19 Town Hall hosted by 2020 APA president Dr. Sandy Shullman and CEO Dr. Arthur Evans. As with all the town halls in this series we’re featuring a special guest who today is Dr. Jim Diaz-Granados, acting Chief 
Scientific Officer and APA’s Deputy CEO. Dr. Jim Diaz-Granados is going to talk today about how the pandemic has impacted basic and applied research and how APA is working with its members to support scientists and psychological science during this challenging time. And we hope to devote at least half of the time to get half of the time together today to your questions and comments so with that I'm going to turn it over to APA’s president Dr. Sandy Shullman.
[Sandy Shullman] Thank you very much and welcome everybody. Welcome to our third town hall for APA members. We know that many of you have continuing questions, concerns, ideas about the covid-19 pandemic and we certainly also have questions about how it's affecting you as individuals, as family members, as community members and of course as psychologists 
Today we want to provide as we do in each Town Hall a brief update on APA’s approach to the covid pandemic and that is evolving and emerging as the issues themselves are evolving and emerging. And where we want to spend our particular emphasis today is really on how we conduct and apply psychological research in the pandemic and I'm very excited to have Jim Diaz Granados our acting Chief Science Officer and our Deputy CEO to lead our discussion about that. 
The next slide please. These town halls have been designed as one way that we can connect with you and find out how you're doing, support you by continuing to address some of the challenges that all of us are facing. Hopefully share some information and resources and some information about what APA is doing and hear your questions and issues and comments so we can learn what's on your mind and what challenges are most important to you at this point. And then as we do these town halls, we're also trying to explore going forward where we need to go as an organization as a discipline and a field. So we're excited to do these town halls as one way to reach out.  Next slide, please. Here's from my perspective our current challenge.


Next slide All right. Well, we I can tell you at this point that the next slide says the current challenge and I think we're talking both about the current challenge and the challenges is going into the future. We are clearly in an unprecedented situation that none of us expected and all of our roles have shifted accordingly. There's a high degree of continuing uncertainty.
This is not a time limited situation and we don't know what those issues are going to be in those uncertainties are going to be going on, but they're going to continue. Psychology at this point from our perspective is just absolutely critical. There's not an aspect I think of this pandemic or the world at this point that does not deal with aspects of human behavior and psychological issues. So it really requires the complete breath of psychology. Not any one group, every group in psychology, and partnership with lots of other organizations and people in the world to try to resolve issues and face the upcoming challenges we’re going to have.
We’ve been working prior to the virus and the pandemic. We were working on APA’s strategic plan and beginning to put that in place in the organization. That from my perspective absolutely continues. What's changed in this situation is not our strategic plan, but the complete context in which we are doing the strategic plan.

Never from my perspective. For example, has there ever been a time when our science, our evidence-based approaches are applied research and our basic research have been more critical to the ongoing functioning of our society and our world.
I see all the time evidence from our members and from our incredible staff that's been working nonstop on this to advance our strategic priorities and they're doing it by embodying some of the guiding principles in our plan. And I want to remind you basing our work always in science and evidentiary basis using a lens of equity diversity and inclusion, maintaining a Global Perspective and always trying to focus now on where we can be most impactful. There are so many issues facing us.
We can't address everything and so where we are trying to work is where we think we can have a unique or significant impact on issues. So from my perspective for example as APA president, I just want to tell you briefly some of the things I'm working on given the fact that our strategic plan is in the context of covid and the pandemic. I continue along with Arthur. We meet twice weekly with our International colleagues from International Psychological Associations all over the world.
We have shared information. We have created a collective repository of resources. We are working on more specific issues as time goes along, sharing information and data that we have with each other around issues such as the impact of all of this on First Responders and strategies for working with First Responders.  We're beginning to work on strategies for issues related globally to domestic violence, child abuse and trafficking. 
Another area where I'm focusing my energy and time is really trying to advance applied psychology. Applied psychological research and Applied psychological interventions are needed now more than ever and we've recently put into place EF which is our exploratory committee for the for Applied psychology to help guide us and figure out where those places in Applied psychology are where we can have the most impact going forward.
I'm also spending some time supporting our new initiative, which is Equity Flattens the Curve.  Brian Smedley and a whole bunch of other people from the APA team are working very hard in many areas partnering with many groups, trying to create both a national conversation and national emphasis on how we deal with the issues of health disparities and the disparate impact that this virus is having on our marginalized communities especially our communities of color.
I'm also reaching out to members and governance groups to share information, here concerns, provide support and resources where possible and hopefully the other part that we're working on is we're beginning to really say now that we're past the initial shock reaction of this virus trying to help us begin to think about what our world is looking like, and going to look like in the next six months, in the next five years, and forward. We will not be returning to the same world that we left two months ago. And we need to be prepared for that as a discipline, as a field, as a profession, as a contributor to the public welfare, and so I've been working very hard on that. To give you some more specific updates on what APA is doing. I'm now delighted to turn it over to Arthur Evans our CEO.
 [Arthur Evans] Hi, good afternoon. Had a little problem with my mute button. Well, thank you, Sandy. And Sandy did a great job of sort of setting me up to talk about how we're approaching this pandemic and the role that our association in our field is playing in it.
If you've been on a previous webinar, you may remember this slide that we're working in three domains. The first being at the association level, then at the profession and the discipline level and then for the broader public. And I want to cross all three of these domains. We are using science as the foundation for everything that we do all of our decision-making. And I want to give you a sense of how we're doing that so you have a sense of how we're using science in the important role of science and how APA operates as an association. At the association level there are as you can imagine, going completely virtual literally in less than 24 hours.
There are a lot of decisions that we have to make as an organization. Our number one priority is to keep our staff and members safe and how we make those decisions. And we make those decisions based on the science. Not only the science around viral transmission. Unfortunately, our political leaders are not all on the same page with that, but fortunately the scientific community is pretty unified and how its talking about this.
And we relied very heavily on that science in terms of our own decision-making. But we're also looking at using the psychological literature to drive our decision-making.
For example, we know that one of the things that causes a lot of psychological distress for people is high degree of uncertainty, and so in our decision making we are using that science to guide our decision and at every turn trying to make decisions that reduce the uncertainty for our staff. So for example, we've already made the decision that we're going to be in a virtual environment until June 30th.


That's way out beyond practically almost any other organization, but the reason that we did that is that the science around this is pretty clear. The more sure or certainty that people have about the short-term future, the lower their anxiety is going to be around that and they devote their attention to other issues. At the professional level we are both trying to make sure and look at ways that we can support individual scientists as well as are the enterprise of psychological research. At the individual level and Jim's going to talk more about some of the specific things that we're doing, but those range from everything from making some of our journals available to people, to the publication manual.
All of those things we believe will help our members through this crisis our members who are scientists through this crisis, but we're also putting a lot of emphasis on advocacy for psychological research and we're talking to a wide range of policy makers on that issue.
And in fact, I have a meeting today with Josh Gordon at NIMH. One of the things that we'll be talking about is the need for psychological research as this pandemic goes forward.
So we're advocating very strongly for our field and making sure that we have the resources to do the kind of psychological research that we think is important during this crisis but in general as well. I think one of the things that we have to get better at as an organization is letting people know and we need your help in doing that. Particularly those of you who are scientists. We did actually do quite a bit of work. We've not been good at getting the word out about that work and we need your help in helping to get the word out about the range of things that we are doing to support scientists in psychological science.
At the public level again, all of our work is grounded in psychological science, but I can tell you that this is our heaviest lift. Sandy mentioned that there's practically no area that you can think of in this crisis for which there isn't a psychological aspect and there is usually a body of literature or knowledge that can be brought to bare.
And so if you think about just the range of things that we're dealing with from the psychological issues like uncertainty and fear and anxiety that we were talking about risk communication some of the behavioral issues in viral transmission, and how do you get people to comply to orders around that, to telework in all of the issues the organizational issues that are involved educational issues, educational psychology and its role in helping educators through this.
There are just a very broad range of issues for which we believe our field has something important to say and so the challenge for us is how do we organize that work? How do we make sure that we are focused and that we can have the impact in the areas that we want to have. At this point. I really want to give a big shout out and thank you to both our staff and our members who have really stepped up. 
Members who are reviewing information, members who are making themselves available to the media. All of those things are really helping us to summarize and package the psychological research that we have available and getting that out to the public in a way that it will be useful. I will say that APA is having an impact.

Our website is getting literally tens of thousands of visits every week. We have a number of organizations that are coming to us now because we have been so out there in the public talking about the research that many organizations are coming to us. And those range from you know, the national Governors Association to National PTA, the White House, many of the healthcare organizations.
We're taught in discussions with many of those organizations sharing with them psychological knowledge that we believe will help them in their decision-making. As Sandy said this is not a one-time event. We're going to go back to some normalcy that we had prior to this. This pandemic will have a long-lasting impact and so we're really thinking at the association level about how do we position the organization to continue to be a resource for our nation as this crisis moves forward.
So with that I want to turn to Jim Diaz-Granados who is both our Deputy CEO and acting Chief Scientific Officer. Jim is a scientist himself and just a great deputy and leader within the association. So have at it Jim. Got to get off mute. I know he was saying something very profound, but it’s better if you’re off mute.
 [Jim Diaz-Granados], Yes. There we go. So today’s not going to be one of those days where I go an entire day without talking while on mute, so we'll chalk that one up. I just was saying thank you very much to you Arthur and to Sandy for setting up the discussion today. Did a great job.
I'm very pleased to be with all of you here this afternoon and looking forward to the discussion. I do want to say though that I have a sincere hope that all of you and your loved ones are all staying safe and healthy during these extraordinary times. I do have a few slides to share with you this afternoon related to some of the implications of the current covid-19 pandemic on our research enterprise. As we all know, it's a very, very complex situation.
So, I will not by any stretch of the imagination that tend to be exhaustive. But rather just trying to set a stage for our discussion. My aim is to do this and no more than 15 or 20 minutes in order to leave plenty of room to take questions as well as for you of the participants to share maybe relevant experiences and lessons learned through these last two months. So, let me start with a bit of context. Next slide.
So, when the university industry in federal labs closed due to the pandemic, we had students’ postdocs and PI’s that were faced with disruption and all facets of their life. So on top of the worries about their own personal health, their families, and their friends health. Many instantly began to experience the uncertainty stress and anxiety of their livelihoods.
They were worrying about finishing their dissertations finishing their thesis, finishing a first-year project, finishing their undergraduate degree. And so, there was a lot of uncertainty and anxiety there. PI’s were worried about their lab staff, worried about their funding and how you know, the livelihood of their students and postdocs. They were worried about how they're going to continue to make progress on the specific aims of their grants.

There are worries about making progress toward tenure making progress toward promotion. I mean, these are all still with us. We started to see as it started to roll out invited presentations or first-time poster sessions of students were looking forward to begin to fall by the waist side because of conferences that were either being cancelled or being drastically changed into virtual formats. So, you know as stay-at-home orders began to roll out, research projects have to be deemed essential in order to continue thus research designs and data collection have been disrupted. So that’s our context. I think that we've got a number of lessons learned and we're still learning lessons.
We're moving forward and so the next slide I try to hit some of the elements of conducting research in a pandemic.
So, first of all folks had to make really tough decisions and you know, they have to keep in mind the prioritizing their projects and prioritizing their staff as well. Some scientists could not stop going to their labs, especially those with animal colonies and breeding lines. In order to keep staff safe and to adhere to those stay at home or shelter-in-place orders, staff schedules had to be arranged in order to minimize contact.
We got thrown into an environment that we have never operated in before. Human subjects work for the most part had to be severely curtailed or stopped altogether or move to a virtual and start using the virtual subject pools. In terms of prioritizing projects, you know, you have to modify studies. How do someone preserve the reproducibility of which you were already doing? Many PI’s had to make the difficult decision to stop data collection. We've also seen both that have changed course or modified their research projects in order to address the crisis
And so trying to start looking at the many aspects of the pandemic that really laid bare by everything that's going on and then I think Arthur and Sandy did a good job of naming many of those and we'll talk a bit about that later on, but I want to give you one really great example Susan Tamper at UCSD. She runs the ABCD project which is the Adolescent Brain and Cognitive Development project and to say longitudinal study started with children at age eight, nine and going to follow them until they're 20. and they are just shy of the 12,000 subjects.
Well she is being funded by an NSF covid rapid research award and what she has done is recognizing the impact. The possible Impact on development has incorporated measures to look at what is going to be the impact of this of all the stressors the anxiety all the different issues with physical emotional on these subjects.
And so, she's one of the psychologists that have been funded by this mechanism. I'll be touching on that mechanism in the next slide. I think that during this time your program officer should be your best friend. Certainly, when I had my lab, my program officer was certainly my best friend during times of uncertainty think panel reviews, but certainly during an unprecedented event such as this. So, I think that's been a very important thing to do.


Obviously related to changing course monitoring new funding opportunities. We at APA are providing up-to-date information on existing funding opportunities on our APA covid response page as well as advocating aggressively for additional support, which I'll also talk about on the next slide. I'm also going to be plugging a very valuable webinar with leaders from the NIH and NSF that is occurring tomorrow.
So, the other thing that we've been hearing is that people are started to publish out of the drawer. I know that there are PI’s out there who are extremely efficient have orderly desks and drawers are empty of unfinished analyses or meta-analyses. I don't know any of them nor was I one of them during my 20-year career as a researcher.
I have heard that they're out there. But in any case, this is a really good time for folks to publish those manuscripts. Belatedly this is a great time to learn new skills get new skills for your lab team, you know, there are always new statistical skills or writing development opportunities out there and we actually at the APA have our Advanced Training institutes, which I'll talk about as well that fall in that category.
I'd really important training and they've been turned to Virtual and actually free of charge of this year. The communication is absolutely key. I think staying in close contact with your Bob your lab staff, students, postdocs is important in maintaining engagement. I think engagement can be a challenge when we're in a in-person environment and more so in a virtual space that we don't attend to it.
So a lot of labs a lot of communication between PI’s and students. So these are all just very good practices to put into place. Also, I think it's important to not only be checking in on the work and make sure people feel engaged in our part of the decision-making processes that are going on in these research programs, but it's fairly important to check in on each other on a more personal level as well.
As I stated at the front of this in the context all this uncertainty about the work is just a small part of what everyone is going through. This goes for everyone in the lab. So everyone will have different pressures on them given their different situations and we know there's great variability in how people deal with those pressures. And then lastly, we need to practice and model self – care. It’s very easy and this environment to work constantly whether from home or if you have a central research going on.
You know just really burning the midnight oil day after day, night after night. So, fatigue is not helpful to our work. It's not helpful to our health. So, self-care is really something that we need to prioritize, and everyone needs to model it for each other.
Next slide. So, in terms of advocating for psychological science research, we have done a lot of advocating for funding. I'll give you just a couple of examples. We have put in strong request for ten million dollars to the NIH office of Behavioral and Social Sciences Research, whose director actually will be on the webinar tomorrow for clinical trials network, the stand-up trials more quickly and more diverse populations. One of the things that we've seen during this epidemic is it really laid bare the disparities and inequities that we that have been there for a long time, but it's really given us opportunity to be able to capitalize on those or at least to be able to advocate for those in a much different environment.
 We've been advocating one and a half million dollars to NSF for a National Academy study on needed behavior and social sciences research to guide policy responses to this pandemic but also the future pandemics. I know that Arthur and Sandy both alluded to this, but I heard so many times. I'm sure you did to that; you know toward the beginning of this before the case has really started ramp up.
People are saying this is as much a psychological pandemic as it is a physical pandemic, or a viral pandemic. And that's absolutely the case. Again, it's really, this pandemic is really laid bare the importance of social and Behavioral Sciences and the importance of knowing and having that research done in order to be able to combat these pandemics in the future. And there's a big relief package 26 billion dollars for relief of our impact of researchers. And we have been advocating very strong for that as well.
The second point, the Capitol Hill briefings. Some of you may have seen a paper that was published at the end of April. It came out digitally before that I think but it was nature human behavior article that was titled “Using Social and Behavioral Science to Support Covid-19 Pandemic Response”. And this was published by, the lead author was J Van Babel who is an NYU social psychologist and Rob Willer who is a Stanford sociologist.
We reached out to them based on their paper because we thought that their work and the way they laid this out was really, really, well done and very, very, important for us moving forward in this pandemic and in future pandemics. And so, we reached out to them and they were enthusiastically to work with us in presenting briefings, virtual briefings obviously for Congress.
 Both for the House Science Committee and the Senate Science Committee. And those just happened a couple of weeks ago. The House is currently attempting to schedule another one for the members. So not just the committee. 
Their work again is really remarkable. Their paper really lays out a lot of the issues that are so important with regard to what we see going on. Everything from the unrealistic risk assessment that we saw at the early stages of the of the pandemic to the issued with leadership.
Psychology have so much to say about leadership and leadership and crisis, issues around communication and how we can be effective there. Issues around social context, you know and setting healthy social norms, issues around having to do something that's not natural which is you know, distancing right? I think it was an unfortunate and I've heard this from others as well. It's an unfortunate thing to call social distancing because really it was physical distancing that we were trying to achieve.
 But I think that you know, we here at the APA and I know that the psychologist all over have been really emphasizing the importance of social support and social connection and luckily, I've been hearing a lot of people saying that even though during this time of isolation, they've really been connecting more than they have before with family and friends. 
So hopefully that continues. But again, issues of stress and coping, so I could go on and on but very very important role for psychology to be playing in this at this time. Just very quickly on the American Psychological Foundation. Also awarded covid-19 rapid response awards.
Very, very, quickly got those out. I think the deadline was just Friday. And so those are under review and those dollars to be going out and then back again to the NSF Covid Rapid Research Awards. You go to the next slide.
I looked at the data that I had.  Looked at those and I found this very interesting and this is based on the awards updated until April the 20th.
But if you see here there were seven NSF directorates that received awards. And the Social Behavioral and Economic directorate receive 32% of the awards. Engineering and Biology followed at 30 and 21 percent respectively. What was very interesting was that among the eight disciplines represented in the SBE Awards almost half of those went to psychologists. And so again, I think that's confirming of the fact of how important our work is at this time and by extension even after this time, I think it's really highlighting the importance of psychology writ large. Alright next slide, please.
So, here are just some of the things that we've been doing at the APA in terms of supporting our members. You see here research funding opportunities that are just talking about in terms of the APF but also in making sure that we have this curated for our members to come to the website and see what the funding opportunities are. We made a number of resources easily accessible including PsycLearn, which is our digital learning platform, which is science phase has really tremendous results in terms of the outcomes that were saying, but we really felt that with everyone having to shift from classroom to online we felt it was really important for us to help out and made that for free for the summer terms.
And you see here the APA Advanced Training institutes have been going on for a good number of years. Very well attended. They're very much working sessions. And given the fact that there in the summer. Given the fact that we couldn’t put people at risk and have them in person and not only that, there were you know orders, travel bans and stay-at-home orders that we absolutely had to follow. We have turned in for the first time ever in to online and also made those free as well. And so that's available to folks, There are free articles and so on.  So, if you check, oh of course the APA Style tutorial is there as well for folks in writing so, okay.
Next line. So as promised you the plug for managing your grants and research during Covid-19. We have Mike Lauer who is the deputy director for Extra Meal Research at NIH.  Bill Riley is the director of the Office of Behavioral and Social Sciences Research and Mark Sebrechts, a colleague and a friend of mine is a division director for Behavioral and Cognitive Sciences at the NSF. Our own Peggy Christitis is going to be the moderator for that.



[bookmark: _GoBack]So please register today. I think that's going to be well worth your time to hear from these folks, these leaders and also to ask some questions on the grant side of things. Next slide. I'll go very quickly through this because Sandy absolutely hit on this. This is a pandemic. It's global in its impact. So, we have really been engaging in collaboration. And so that's all, I’ll second that since Sandy really covered that very well.

Next slide.  So, moving forward. It's really important to acknowledge and to acknowledge the disruption and to know that it is a large bump, but it is a bump in the road and it's important to keep things in perspective and know that this is going to pass and to try and see as much of the opportunities as we can.
Even though we know that there are challenges.  I think that's first and foremost what we need to keep for ourselves modeled, you know, students. I want to be able to model that for my student colleagues, my undergraduates from a graduate student. Obviously as PI’s we want to model that to our folks. Again, the pandemic has highlighted the relevance of psychology with a very, very high beam, and so I think we have to capitalize and really take advantage of this opportunity to have effective science advocacy. We’re doing that here at APA.
I would urge everyone, student, PI, everyone in between to take that on yourselves as well and really advocate for the science. If you have interest and passion for that and you're not already engaged with us and doing that, please get in touch with us so we can do that. And I think that also given the fact that it is highlighted the relevance of psychology, the importance of psychology, the interim nature of our discipline and our science and our profession in this pandemic.
I do think this is the clarion call for us to be Innovative and to continue the rigor of our work because all eyes are on us and we want to make sure that we make the most out of that opportunity.
Let me see the next slide.  Here's where we start the questions and comments.  I am happy to hear from you and thanks for your attention. 
[Alissa Fogg] Great. Thanks to all three of you for an excellent presentation. We have lots of questions coming in so we’re going to go ahead and get started. First, what can you tell us about what psychological science has to say about misperceptions people hold about Covid-19, the risk for getting Covid 19, as well as future trajectories of the virus spread. Can you talk a little bit about what psychological science has to offer to that?
 [Jim Diaz-Granados] Yes. so you know uncertainty and ambiguity are absolutely uncomfortable, especially when a person's health is at stake.

To reduce that discomfort, you know, we sometimes come to accept beliefs about the origin of the virus that are not supported by data or about the effectiveness of treatments that are in fact unproven. What we know through psychological science is that we know why people accept certain pieces of information, reject others and how misinformation can spread. For instance, through social networks.  The problem is that people act on their beliefs and they come to believe that the risk is low, that they are less likely to engage in known behaviors because of that miscalculation of risk and that becomes a real issue.  Psychological science has a lot to say about that in terms of different types of biases.

Also, in terms of clear communication and I think that we've seen different examples of that kind of leadership and seeing the effects of the different types of communications that we've seen so I'll leave it at that. If any of my science folks want to add anything of what I just said.  Okay. 
 [Susan Shullman] I'd like to add a piece to that.
I think some things that science could add here is we have science that helps us understand what the characteristics are of leaders who can handle this level of uncertainty effectively and those who can't and what kinds of issues they need to address to be able to handle uncertainty So that would be another example of a place where we have an awful lot to say.
[Jim Diaz-Granados] Yes, absolutely.
 [Alissa Fogg] Thank you. Next question. This is for all three of you. How do you think that the Covid-19 pandemic will shape the future of psychological research and possibly behavioral and social science research more broadly?
 [Jim Diaz-Granados] Well, like I said, I do think that in terms of the opportunity before us that it really has put psychological science and research many ways at the forefront of this pandemic. If you think about the challenges that we've had with regard to fighting this pandemic and flattening the curve, I think that's very much a behavioral issue. We are behavioral scientist. We are psychology, the science of mind and behavior.
 I think that is certainly in our wheelhouse. Also. I think this really forced people to behave and engage in practices and behaviors they’ve never had to before. I think it's up to psychology to really delve into the impact of these changes that we've taken on the launch from impact and also to be looking toward the future to see what are the long-term consequences of this pandemic. I'm talking about years down the road so that we can be better prepared to deal with those consequences as well as be more prepared to basically inoculate ourselves against some of that in the next time this comes around.
Arthur and Sandy?
[Arthur Evans] I actually have a lot of thoughts about that, but I'll try to limit it to just three quick things. One of them is and we're seeing this through this crisis is we as a field have to get better at translating our science into information that the public can use. Our applied field.
I am really grateful to the applied psychologist who really are stepping up during this crisis and actually before this crisis about the greater visibility of what they do.
We need people who have one foot in the research and are grounded in the research and one foot grounded in the realities of what people are dealing with and have the ability to translate what we know into information that people can use. We also need it to go the other way and this is one of the areas where I hope that we have an opportunity. One of the things I hope we can change is that psychological science should be informed by the issues that people are dealing with and were grappling with from a societal standpoint.  What I hope is that will be much more influence by a whole set of issues we can't even anticipate today.
We're going to begin to emerge as a result of how the impact that this has had on us. The other issue that I would like to see, we've been talking a lot about the need to move to a population base way of dealing with this crisis.
If there's any point in our history that has proved point that mental health is not just a category. There are people who have mental illness and then there's everyone else. This pandemic is showing that mental health and the psychological impact of these kinds of things has an impact on the entire population. There are a lot of subclinical issues that people are dealing with. The mental model that we have to have I believe around that research is that we should not only be looking at interventions for people who have a diagnosis, but we really need to develop new interventions for people who again are subclinical but under a tremendous amount of psychological distress. We need to develop intervention so that those people don't migrate up into the point that they are in crisis which is a way our mental health system works.
I really think this is an opportunity for a reset. It's an opportunity for us to change the mental models that have not served as well to align our research around those changes. 
[Sandy Shullman] I would build on what you're saying Arthur, by saying fundamentally that the impact of the situation on our science is that I think fundamentally it's going to change. It needs to change the questions that were asking, both the significance of them and the relevance of them to improving the public's welfare.
I think sometimes we don't ground some of the questions were asking and actual problems that are out there that need to be solved, but just our view of what we think we can learn about. I think we have to be much more related to what those public needs might be.  I think the other thing that's going to happen is as would move to more of a population focus, the methods we would use, the technologies we would use would also be able to and will change.  I think there will be a radical change in how science might be conducted following some of the implications of this pandemic.
 [Alissa Fogg] Thank you. We have a lot of questions coming in about performing research online and conducting research online. So to summarize, what are some of the top things that researchers and folks need to be aware of when making the switch or what are some of the themes that they need to keep in mind as they're making the switch to online research?
 [Jim Diaz-Granados] There's certainly no shortage of issues there.
I think that one of the things that we have to think about is that conducting research online has implications for research ethics. Such as keeping data confidential, the quality of the data, ensuring that participants are real humans and not bots, and that your subjects are paying attention.  We have to start looking at the structure of online research. Because we've seen lack of control over setting context presence of others time of day. 
 It really is complex and reminds me, you know when you're outside of your own area sometimes you think oh, that seems simple and you can just go online and do research. but there are a lot of different issues.  If you think about the emotional state that most people are in right now, you know what you might have thought was a generalizable population in a control group is probably way apart from that given the situation we are in. There’s lots of issues that must be taken into consideration.
[Arthur Evans] I think one of the things one of the implications of what Jim is saying is that you know, this may be an area where APA can play an important role in putting together a task force or group to look at what are both the ethical and methodological issues related to doing online research and maybe giving some guidance to the field.  I think it's a great issue and I think it's an area where APA can probably play a leadership role.
 [Susan Shullman] Absolutely
Alissa Fogg] Wonderful. Thank you. Speaking of switching to online. What does psychological science and applied research tell us about making and sustaining the quote “Switch to Virtual”. Are there best practices for telework and virtual engagement that are informed by psychology? 
 [Jim Diaz-Granados] I think that we need to recognize that everyone's situation is slightly different. There are some general practices that helped workers work better remotely. I will say that we have the exploratory committee on applied psychology who is a wonderful group of very diverse applied psychologists that are thinking about these things.
And in fact, we put together an expert panel outside of the e-cap that is really looking at creating or helping to inform content on a number of different areas including this one.  I think that you know in terms of best practices, I think that minimizing distractions is surely something, you know finding workspaces that are separate from other activities. You can find these on our website. We have some resources already that were produced by our psychologist on best practices for newly remote workers.
There's a section called work and telework on our APA’s Covid site. And so, you know again issues of you know, keeping your routine, sticking to a schedule. The thing that I was alluding to before that would probably not as good as we should be. But when your workday is over, it should be over and so, you know staying connected.
But also, I think that again it goes to issues related to the breath of psychology and the need for psychology to maintain its voice and really have an impact on the way we move forward in this new environment
I don't think we're going to come all the way back from where we are now in terms of the use of virtual. This is going to be actually that area of expertise is going to be accentuated as we move forward. 
[Susan Shullman] I would also add Jim that one of the areas that I know there's a bunch of research being done on right now is the best practices and strategies for building virtual teams, helping with continuing engagement, commitment, motivation and satisfaction with working online. and there are some already identified best practices for creating a greater sense of intimacy in an online work environment. So that’s a big area.
 [Jim Diaz-Granados] Yeah.
 [Alissa Fogg] All right.  Resilience is a topic that's not often enough the focus of psychological research, but from the research we have, and from the research that's being conducted very rapidly now.  What do we know about factors that help promote resilience during this pandemic or during times of crisis for children and adults? 
 [Jim Diaz-Granados} Can you say that again Alissa? You broke up on my end.
[Alissa Fogg] Oh sure, absolutely.  So, this individual is curious about resilience. It's not often enough a topic in psychological science or a focus a strengths-based approach. So from the research we have and the research from this crisis and from previous research on crises. What do we know about promoting resilience from the science? What do we know about promoting resilience in both children and adults?
 [Jim Diaz-Granados] So in terms with regard to resilience just to point out. We do have a resilience sky for parents and teachers in the help center at the APA website. So, I think there's some very good tips there on that. I would say that psychologists have been studying resilience and related concepts like grit. Resilience is the ability to bounce back from adversity of whereas grit is perseverance in the pursuit of long-term goals.
You can again learn about both of those on our APA website. We have issue on APA.org, on topics on resilience as well as an article on the gritty truth. But I think that you're absolutely, the person asking the question is absolutely on target.

We've put all our family members, children, all the way through to our seniors in a situation where they are really being challenged. So, we do need to engage in that research and figure out how best to elicit resilience and get folks through that as best we can.
Sandy do you have more to add on that, or Arthur?
 [Sandy Shullman] Yeah, I do. I was just going to add I was just looking this up here. One of our colleagues Dr. Suniya Luthar has done an empirically validated program called Authentic Connections Groups and has published several papers on this and has had a PBS focus on this and it's designed to help kids stay vibrant and healthy during crises and so I would highly recommend  that you might look up this program because it has data behind it.
It has it has been validated and it's called Authentic Connections Groups.
The other thing is there, by the way is that I think there's also quite a bit of work on resilience already residing within psychology. I know for example from my own experience that
Division 17 Society for Counseling Psychology has done a tremendous amount on resilience there and preparing both adults children and families for what they can do under natural disasters crisis and things like that.
 There's a whole bunch of preventive research in that area that you would see if he went to their website. For example.
 [Jim Diaz-Granados] Arthur were you going to say something?
[Arthur Evans] You know, I was just going to mention that in our communication in the media, one of the things we do talk about is that most people are resilient and while that may seem very obvious to psychologists, it is not to the public.
I just think what we have found is that the topic of resilience is actually one of the most popular topics on our website. So I think as psychologists we should be reviewing that information so that we are familiar with and we can talk about it, but just giving people that message and that hope that resilience is the expectation and that there are things that we can do to improve that goes a long way in helping the public to reduce their anxiety about that. Particularly parents who are concerned about their children.
 [Susan Shullman] Well, and again if we take in a population approached interventions issues of resilience and prevention become foremost in our ability to really create healthier environments. So it all fits together very nicely. 
[Jim Diaz-Granados] It does. 
[Alissa Fogg] Thank you so much and we are with just a moment left here.
I just want to direct everyone's attention to the screen for some information and resources. There's additional links being chatted out for specifically resources around basic and applied research and telework that were mentioned today. We also ask that you please complete the survey you will receive at the end of the webinar. It really helps us to keep this series be informative and useful for you. And along with that we hope that you'll join us for next week's Town Hall May 13th at 1 p.m. Eastern time. That's Wednesday.
 And this one is going to be a little bit different. We'll have more of an interactive discussion with Dr. Shullman and Dr. Evans on preparing for the next wave of behavioral health challenges related to pandemic which arguably is already here. So, with that I'm going to turn it back to Dr. Shullman and Evans to take us out. Thank you. 
 [Sandy Shullman] Well, thank you everybody. I've been quoted.
And in fact, I think one of my upcoming monitor articles is entitled “This is psychology's moment”. And I don't mean that exclusively that we’re the only group, but I do think this is our moment, the breadth and the depth of what we cover in our field. The match that it has with the breadth and depth of the severity of the challenges facing us with the pandemic create both opportunities and challenges unseen in our field before. I believe this is the most significant moments that we've had in the century and perhaps even the last century in terms of the significance and the role that psychology can play at an individual level, at a group community and global level. I'm really hoping that we take this moment to think About how we can have the greatest impact because that's indeed what will help the public will help our field and will help our profession. So, thank you all for tuning in. 
 [ Arthur Evans] Thanks.
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