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APA’s Peggy Christidis: Hello, everyone. It's a fabulous day here in Washington, DC, and I hope that you are all experiencing some great weather as well wherever you're listening in from. Thank you for joining us for this APA webinar on essential job skills for the pandemic and beyond. My name is Peggy Christidis. I'm a Science Program Officer in the Science Directorate of APA, and I will be serving as moderator for today's webinar. As many of you know, this webinar is part of a series we've been doing since March called Staying on Track during a Pandemic. Today's webinar is the 11th in this series.
We've continued doing these webinars because quite frankly, the demand for them has been pretty high. Thank you for supporting us and as long as there's a demand for these webinars, we will continue doing them for you. We have a great panelist scheduled for this webinar. She will be flying solo today and leading the discussion on this topic about essential job skills, but before I introduce her and get us started, I wanted to go over a few things real quick. For our audience members, if you find yourself having technical difficulties with GoToWebinar, try closing out of other applications on your computer and that should hopefully resolve the problem.
If at any time you get disconnected altogether from the webinar, just try clicking again on the link you received when you first registered, and that should log you back in. We strongly encourage our listeners to ask questions today. You will have an opportunity to do so as the webinar is taking place in real time. The GoToWebinar control panel has a questions tab that you can type your question into. Feel free, please, to type in a question and we'll try to get to as many of those questions as we can.
The slides you'll be seeing today will be shared with our audience in PDF format. You'll receive an email from GoToWebinar that will have a link to the slides and you can download them. This webinar is also being recorded and that will be available soon on our staying-on-track homepage. I'll have a link to that webpage on the very last slide. This webinar will also be transcribed and that transcription will appear on the staying-on-track homepage as well. In addition, we'll be sending you a short webinar post-- I'm sorry, a short post-webinar survey. If you can, please take a moment to fill that out. It's always very helpful to get feedback from our listeners.
Okay, so with all of that in order, let's begin. For many of us, COVID-19 has resulted in a very extended period of lockdown enclosures. I feel like I've been saying this at every webinar for several months now, but despite all of that, life must go on and there are many young psychologists out there who are looking to join the psychology workforce or at least prepare themselves to navigate the job market sometime in the near future, or you may already be in the workforce but you're looking to switch jobs or perhaps advance your career and move up to a better position.
What are some essential skills that as psychologists we should demonstrate and highlight in our resumes and CVs during job interviews or simply when we're describing what we do as psychologists? What are some concrete examples of how your psychology education and background have provided you with really important transferable skills that you can apply to any number of jobs? Today's panelist is well-versed in this topic and we'll discuss in much greater detail the essential job skills that many psychologists possess but may not always realize or important or even worth mentioning.
She'll also talk about what sorts of skills employers typically look for and how the pandemic is affecting the job market as well as your job prospects. Without further ado, I would like to introduce our speaker for this webinar. Today, we'll be hearing from Dr. Karen Stamm. Dr. Stamm is the Director of APA Center for Workforce Studies. The mission of the center, also known as CWS for short, is to collect, analyze, and disseminate research that is relevant to the psychology workforce and education system through the use of surveys, federal statistics, and data mining. CWS gathers information about the profession of psychology, including its scientific and educational communities, its practitioners and psychologists working in the public interest. With that, Dr. Stamm, thank you and welcome to the webinar and when you're ready, you may begin.
Karen Stamm: Great. Thank you so much for that introduction. Next slide, please.
Peggy: Okay.
Karen: In case you're unfamiliar with the APA Center for Workforce Studies as Peggy mentioned, we have a website and we have a whole lot of additional research. I'm only going to touch on a small portion of that information today. If you're interested in more information about any part of the psychology workforce education pipeline, I do encourage you to check out our website at apa.org/workforce. We have a whole series of reports, data point fact sheets, and other products that can help you inform your career decision-making process.
We also have a lot of really fun data tools that I know my team and I have been very excited about. We hope that you are excited about them as well. If you have any questions or need information about how to find some specific data on the psychology workforce or education pipeline, please send us an email to cws@apa.org, my team and I would love to hear from you. Next slide, please.
For today's webinar, I'm going to focus around a couple of key points. When you come to thinking about your skills and how you can apply those to your career prospects, one metaphor is to think about being a T, where you have both deep expertise or technical knowledge in a specific content area and a broad set of essential skills that are important in performing just about any type of job. I'm not going to touch too much on the deep expertise areas because those are varied and will be very individualized depending on what type of job you're looking for, what kind of subfield in psychology you are pursuing, as well as some of the more technical areas. Obviously, your mileage will vary and that could be a whole webinar series in and of itself.
What's common to many types of jobs, though, is a broad set of essential skills like leadership, teamwork, and communication. These skills have been particularly important during the pandemic as well as prior to the pandemic and are likely to be important post-pandemic. By focusing on these essential skills, which I'm going to talk about today and give you lots of examples of those essential skills, this can help to pandemic-proof yourself in the uncertain job market that we're experiencing at the moment. Next slide, please.
We've also been getting a fair number of questions about how is the COVID-19 pandemic affecting the job market as well as how has the COVID-19 pandemic affecting my individual job prospects. The reason why I have this partly sunny icon here is because the job markets in general have some mixed findings. You may have heard about high rates of unemployment, certain sectors that have been disproportionately affected by layoffs in the COVID-19 pandemic. You may have heard about hiring freezes or furloughs and reduced hours or wages. All of those are some of the bad news about the job markets in general, but it's not completely dead.
The job market is still there. Jobs are being posted. They may be a bit more competitive than they have been in the past. They may be a little bit more difficult to find, especially if you were in some of those areas that are being affected specifically by the pandemic. There is some mixed news and some optimistic findings there too. What we've seen so far in some of the broad labor market indications are that people who have higher levels of education are, one, less likely to be unemployed and, two, are the people who have been more likely to have changed jobs during the pandemic itself beginning of March or so. Those bode well for a field like psychology which has a fairly high level of educational attainment.
The question about how is the COVID-19 pandemic affecting my individual job prospects is a little bit more tricky because this answer will depend on what kind of job you are looking for. Again, your mileage may vary, and depending on what type of jobs you're looking for, it may be a little bit more difficult to find certain types of jobs. However, I will say that, again, I feel like psychology because we do have a strong backing in the skillset or widely valuable in many types of jobs, that also bodes well. Next slide, please.
Early on in the pandemic, we had a hard time finding some of the real-time data specific to psychology within our own data sources. Many times, there's a lag of about a year or two, and that was making it difficult to make determinations as to what was happening in real time. However, we were able to look at some external partners and other groups that look at what was happening specifically in the pandemic. One of these organizations is a group called Emsi which conducts research on the labor market and produces a good number of reports and other types of useful tools that have some of these more realistic and more up to date data efforts.
Just recently, Emsi released a report on the resilience skills as part of the pandemic. One of the areas that this report focused on was the top "human" skills [unintelligible 00:10:43] term. For jobs that were posted during the pandemic, analyze all the jobs that were posted in the economy overall and the period from March to July of 2020. When they looked at the skills that were requested and specified in these job ads, they found six top skills, including communication, management, leadership, problem-solving, teamwork, and critical thinking. Emsi frame these as the human skills and some of the skills that will allow you to survive in the pandemic. I know it has been very challenging as the pandemic has gone on for a long time to adjust to many of the changes that we've all had to deal with.
Certainly, it's okay if sometimes you feel like the best thing you can do is survive and start another day and continue on and make progress on whatever goals and work you have to do. These are also the skills that will allow you to thrive, in that these are the skills that have become even more important than they were prior to pandemic. I think it will continue to be important post-pandemic. You may have sometimes refer to lists of skills like this as-- seen these referred to as soft skills. I have this term crossed out because it's one that I'm gradually shifting away from when I talk about these kinds of skills.
It was originally developed as a direct relation to "hard" skills or some of the more technical skills or areas of deep expertise. The term soft skills implied that they were less than or less than important than hard skills. That's actually not the case, you need both in most jobs. I actually like the term essential skills, because these skills are important in the performance in just about any job. In some combination, it will vary a little bit from job to job as to which of these skills will be important. These are common skills that you need to do in order to be successful at any kind of job.
I also like Emsi's use of the term human skills, because this has a very clear connection to psychology as the field that studies human behavior. I also like the term human skills because many of these skills have so far been difficult to translate into technology. I wouldn't totally rule it out at some point in the future, because as we're seeing, there's advances every day in areas like big data and automation and artificial intelligence, but it still seems like a lot of those skills have not been translated very well into technology. For example, can you imagine a virtual CEO?
If you're thinking about it right now, that suggestion probably sounds ridiculous to many of you because you can't imagine a robot or not a person having the complex communication, leadership, and critical thinking skills that would lead a CEO to be successful. Similarly, can you imagine a robot writing a journal article? There've been some advances in artificial intelligence's ability to summarize reports, but so far I haven't seen any good ways both artificial intelligence or technology actually synthesizing and thinking critically about complex information that you would need to do in order to write a journal article or a research paper.
Now, certainly, there are components of writing a journal article, like doing a literature search that can be replaced by technology. You can set up automated alerts in your favorite electronic database system to tell you automatically about research in a key area. You don't actually have to go hunt that down yourself, but the technology can't then take all of those journal articles and other research studies and synthesize them in any way that makes sense.
Now, also, in these postings that were available during the pandemic, 84% included at least one top human skill. When Emsi broadened that list to a more expansive list of human skills that include some additional examples, 100% of the jobs that were posted during the pandemic included at least one of those skills. Next slide, please.
That leads me to my next point about why are these essential skills so essential. Well, Emsi's data would suggest that these skills are important to many occupations and career pathways. This is a helpful context for a field like psychology that, again, doesn't lead to one occupation. It actually leads to many, and unique combination that you have with these essential skills will help you to broaden your career prospects.
Many of these essential skills have a foundation in psychology as the field that studies human behavior. We'll walk through some examples of how that might be the case. One example is motivation. One way to think about motivation is self-motivation. For those of us who had to work or interact more independently and have been physically separated from the people that we interact with on a regular basis, we may have to have some self-motivation to keep ourselves on task. If your job involves leadership, you also might be involved in motivating others to do their jobs and to make progress towards their goals.
Second skill that has a foundation in psychology is persuasion. Again, going back to leadership, one view of leadership is that behaviors that influence others. That's an inherently psychological definition, and you may not realize that as a leader, part of your job is to persuade people to act or behave in a certain way. Certain careers also rely heavily on persuasion. For example, if you're in sales or marketing, you might be using this skill to get people to buy a product or to use a service.
Third skill related to psychology is data literacy. This could involve data analysis. This could involve thinking critically about the strengths and limitations of data and how to use those data appropriately. It could also deal with data analytics, which is an extension of data analysis that focuses on finding actionable insights and data. We'd also go back to skills like critical thinking and how can you critically assess the information that we have available to us.
Fourth skill that has a foundation in psychology is scientific inquiry. This is where you pose questions and then systematically find ways to address them. Similar to what you would do in planning a research study or using the scientific method or maybe critically assessing a patient or that sort of thing.
Oral and written communication are some of the other essential foundations of psychology. What I'm doing right now is an example of oral communication. Actually, you may not see it because some of what I do behind the scenes when I'm planning a presentation like this. What you do in writing a journal article is more of the communication of science where it has a structure. You start with the background, then you describe your methods and your results. Then you get to your discussion and conclusion. What I'm doing actually in this presentation is flipping that and taking more about the science of communication where instead of starting at that point, it flips it upside down.
I started off with the key points to orient you to some of the main themes that would be helpful to focus on. I oftentimes spend a lot of time talking about the why, is this information important, like I'm doing on this slide? Actually, there's a lot of repetition that's built into it. In part because of the topic today, but also in part because that helps to get information to stick. Now that I've pointed that out, maybe you can think about how you can incorporate those kinds of written and oral communication into your skills. Certainly, professions like therapists would have to be skilled in oral communication. Teachers, the same thing. You could also extend this to more informal oral or written communication. For example, can you clearly write an email so that people understand what you're doing?
Another skill is interpersonal relationships and this could deal with human dynamics. This could deal with team dynamics. Maybe you've worked on teams and collaboration, and you've learned something about that. That's also very much grounded in psychology. Finally, as a last example, strategic decision making has a grounding in psychology. Hopefully, you're using some data to make your decisions, but if you're not, you're hopefully using methods that are grounded in critically assessing and evaluating information to make a good decision.
Now if you have a job in mind, you could run through this list on your own. Well, hopefully you'll see what I saw a little bit, was that many of these skills overlap and they are-- One example could be used under different essential skills that have foundations in psychology. You could probably generate some additional skills that have a foundation in psychology and add them to the list. That's your homework assignment for some time on your own. Next slide, please.
Peggy: Oops, sorry.
Karen: Two slides. Okay. There's another homework assignment that you could do on this list of essential skills or if you have a career in mind, you can also run through this list of examples, and you could maybe generate some of your own examples, or pull out some examples that are relevant from your own experience. I'll give you some more examples here. If you haven't had any experience, yet, with looking at job descriptions, that actually might be a good way to start getting some language around how you can describe these skills.
Take a look at job description and see what they include in them when it comes to describing the duties, the responsibilities, the qualifications, and then think about how your own experiences provide relevant examples of those skills. Again, going back to leadership, do you use behaviors that influence others? This could demonstrate leadership. Do you match your leadership approach to a particular person and a particular situation? Do you coach them? Do you direct them? Do you delegate? Those kinds of decisions are part of leadership.
Have you served as an informal mentor? This could also demonstrate leadership. This could be serving as an informal peer mentor, this could be working closely with people in your class or in a lab or other kinds of work situation. It can also be informally supervising somebody in your workplace. That happens sometimes where you don't have formal supervisory responsibilities, but because of maybe some of the tasks that you work on together, you might be able to have an informal mentoring relationship. One way to think about leadership that's particularly important for students and early career psychologists, is to think about leadership potential.
Given where you are in your careers, you might not have a whole lot of demonstrated leadership examples, but you might have examples similar to some of these informal mentoring experiences that could demonstrate the potential. That might be a way to shift some of your thinking, so that you could still include those kinds of skills.
These next two examples are going to sound like they're very similar, but they're actually highlighting slightly different skills. Do you have the ability to identify actionable insights in data? Which is more about critical thinking and could also draw in some skills around data literacy and making appropriate judgments about how to use those data appropriately. On the other hand, do you have the ability to describe actionable insight in data? Which takes those actionable insights and then communicates them to the people who actually need to act on the data.
Another example is, have you worked on a group project? Whether this is through your workplace or through a course, if you're like me, I know this is a component of many courses and I was not a huge fan of working on group projects. That actually could have taught you something about teamwork, taught you about how people work together and how people collaborate.
What's an effective strategy versus what's an ineffective strategy? How do you set goals and meet your deadlines? Even though it is oftentimes difficult to see how your coursework relates to the real world, it's actually something that you're most likely going to do in the workplace, especially when it comes to working with people from different kinds of backgrounds who may have different skills and expertise and roles to play on a group project.
Finally, one other example is, can you use the scientific method? Which could demonstrate research management, but also project management. Project management is an interesting skill. It's not one that we often see, that show up specifically I think apart because it overlaps with a lot of other skills. This is where you take a complex task and break it down into more manageable and small pieces.
If you think about what you do in a thesis or a dissertation or an independent project, research project of any kind, you don't get to the end goal of completing that project by focusing on the big goal. You get to the end of planning that goal by focusing on the smaller pieces and making steady progress towards those individual pieces. That might be one way to think about skills that you have, that you may not have thought about those projects or those kinds of breakdowns in certain ways. They're certainly skills that are important going into workplace and beyond. Next slide, please.
Now, so far, I've spent just a little bit talking about skills in psychology, but not so much data about psychology jobs in general. What we're seeing on this slide is some data analysis that we did on all the jobs that were posted in APA psycCareers job board in the years 2015, '16 and '17. It's giving us some insights into some of the top skills in those jobs prior to the pandemic.
If you've never seen one of these radar plots before, what it actually shows is both similarities and differences across different types of jobs in terms of the skills that were specified in those job advertisements. Where the lines tend to cluster together is areas that are common and similar across different types of jobs. When you see one or two types of jobs pull out, there's something that's unique about that type of job. It allows you actually to see both similarities and difference at the same time.
Now, mostly what we've seen in some of our other lists of top skills. You can see that leadership, teamwork and communication are amongst some of the top skills across various types of psychology jobs. You may have noticed that these patterns are very similar even though the actual terms may vary a little bit. We see remarkably consistent results when we're looking at these lists of skills.
I do want to point out that for researchers on the left-hand side, analytical skills are one of the top skills and that may be related to data analysis and research design and those kinds of responsibilities that are picking up in those job ads. In fact, positions over on the right-hand side, cultural awareness pulls out as one of the key skills, and it's one that we also see for other types of jobs.
We're certainly going to look more carefully at this in the future, because there's a whole lot of interest in terms of responding to racism, systemic inequalities, and other cultural issues that we want to further understand going forward. We suspect that this finding may be related to the requirement for diversity statements, and many faculty jobs, or language around working with diverse student populations, maybe picking up that. Certainly an interesting finding and one that we will consider and continue to look at as we move forward with our research. Next slide, please.
One way to think about your career prospects is to start with your skills, and then identify occupations that use those skills. You can actually do the opposite as well, where you can start with an occupation and then figure out what kind of skills you would need. It can work in both directions. There's some good news for people who have psychology backgrounds. Psychology degree holders actually work in a lot of different occupational categories.
For people who own a bachelor's degree in psychology, they work in over 90 different occupational categories, narrows a bit to about 75 at the master's level, and over 60 at the doctorate level. I should note that the underlying data came from the National Science Foundation, includes about 130 different occupational categories. We see a fairly widespread and a lot of different possibilities for people who have backgrounds in psychology.
Now, as you would expect, as you get into higher levels of education, that gets a little bit more specialized and you see a narrowing of the number of occupational categories that are represented in these data. If you were to draw a picture around this figure that's on the slide right now, it would not narrow to a pyramid with a small number of occupations at the top. It would actually look more like a trapezoid with a fairly flat top level, the doctorate level.
I should note, too, with the doctorate level, there's two occupations that account for about half of psychology doctorate holders. Those are not surprisingly psychologists of any type, mainly practitioners, but also bio and other types of psychologists, as opposed to psychology professors. Those two occupations alone account for about half of psychology doctorate holders.
The other half work in nearly 60 other occupational categories. Even at the most specific level, there's lots of career occupations and in terms of possibilities for career pathways. At the master's level, it's mostly practitioners like psychologists, counselors and other types of such workers and other behavioral health occupations. At the bachelor's level, it's the most broad, where there really isn't any one category, given this widespread that popped out as being important.
We do actually see clusters of jobs in leadership positions at all of these levels. These may include occupations that range from your top-level executives, like your CEOs to mid-level managers, to education administrators, and health and medical managers, other types of mid-level managers as well. Again, that does suggest that there's some leadership potential for people who have backgrounds in psychology, regardless of what level their degree is at.
I said the bachelor's level, one of the more common primary work activities is management. That also suggests that there's some leadership potential for people with backgrounds in psychology. Now, unfortunately, due to time, I can only scratch the surface on these data and there's a whole bunch of additional information that's in our interactive careers in psychology data tool.
You can actually drill down and look at all of these occupational categories. The link is up there. I do hope that at some point you have a chance to poke around that. I know this is the one that I use this tool on [unintelligible 00:30:53] daily basis. I'm going to have some useful information to help broaden some of your career prospects. Next slide please.
To summarize a few resources that'll show on the next slide and some of the actual points. When you're trying to clean your career, you want to think about being a T. You want to emphasize both the deep expertise in a particular area which will help to narrow down your career prospects to a more manageable group, but you also want to think about a broad set of essential skills. That would include things like teamwork, leadership, and communication.
These essential skills are resilient skills. They're the skills that we saw from the Emsi data at the beginning that were important during the pandemic. They're the ones that we saw through that slide on the psycCareers with the radar plot that were important prior to the pandemic. I don't think I'm going out on a limb by saying these skills will endure and they will be important in whatever post-pandemic workforce we have. Some of the key skills as we saw through many of these groupings were things like teamwork, communication, and leadership.
I also wanted to highlight some of the skills of the future, because I think the pandemic is highlighting some of the areas where we may be going forward and we'll continue to be important. People I think who will have an edge in the future are people who can truly can be adaptable in the face of change. People who can be flexible and can be open and people who are able to learn new things.
If anyone had Zoom on your 2020 bingo card, go provide yourself a lottery ticket too, because I don't think a whole lot of people knew that we would be spending most of our time in virtual meeting platforms. Oh, actually, I'm going to give you an example from early on the pandemic that happened to me. I had one day where I had to use three different virtual meeting platforms back in March. I remember at the time being very overwhelmed by-- the interfaces were a little bit different. The basic functionality was the same, but how you actually engaged with each one of those platforms varied a little bit, and it was hard to manage.
Now that we're down the road several months, I've learned how to use all three of those platforms better. If something else came along and replaced Zoom or go to webinar or Microsoft Teams or pick your favorite virtual meeting platform, be it something moves, Zooms fell backwards, I am sure I would feel a lot more comfortable now that I've shown I can be adaptable and have learned again better how to use those tools. Next slide, please.
If you do you find yourself in a position where you're trying to look at the job and you find that that may be difficult, I think it's important to have some realistic expectations about job prospects. It does look like it's going to be a more competitive job market than it has been in the short term and I have no good indications as to when that's going to lit up. Anything you could do to have realistic expectations about your job prospects, you readjust as you go along, your goal may not necessarily be land your dream job, it may be get a job and land any job. That's okay. That is a realistic goal at the moment, given the situation.
[unintelligible 00:34:16] you think about your skills, especially these essential skills, is a continual process of self-reflection. There's a lot of different ways you can do this, whether it's through a formal system or informal system. I have actually been using a framework for many years that focuses on talent [unintelligible 00:34:33].
A very simple way that you can do this on your own is to ask yourself two questions. What skills do you have and what skills do you need? If the skills that you have matched the skills you need, then you can use that information in your job search to look for jobs that will allow you to use those skills. If the essential skills you have do not match the skills you need, then you can think about ways that you can build experiences in those areas.
Particularly around things like teamwork, leadership, critical thinking, and those sorts of skills. Once you have that information, then take a look at jobs, job descriptions are actually posted, and see the ways that they describe the qualifications, duties and responsibilities. Then you can try to think about how you can mimic some of that language in your own application processes.
If you find that you're stuck in terms of your job prospects and your career possibilities, one resource I really like is O*NET's job profiles. The web address is here. This contains a database of over a thousand different jobs, and you can search based on interests or skills or career clusters. You can look at industries and you can find jobs that are similar to ones that you might be interested in. They also have some interest inventories that can help you along with this process.
Another resource that the APA Individual Development Plan, which is a five-step plan that will help you explore your career prospects and actually develop a plan to achieve your career goals. One of my personal mantras for the pandemic and even prior to that is plan but adapt.
Again, it is okay if your first choice job option does not pan out. The research shows us that there are lots of different ways that people who have backgrounds in psychology can use their education and their experiences in psychology at work. The research also shows that people typically are able to find satisfying and meaningful careers and there's, again, lots of ways to do that. Last slide, please.
Peggy: Oops.
Karen: Nope.
Peggy: There you go
Karen: Thank you, Peggy. If you are interested in exploring any of these topics in more detail on your own, I've included a number of links in the slides, including the careers in psychology data tool that I referenced. The second below that is a handout that corresponds to that as well as one of our other degree tools and you notice here. Our moderator, Peggy is one of the co-authors and contributors to some of these. I also included some data points, which are one-page fact sheets that were published in APA's Monitor magazine.
We had several that were around skills and knowledge. I also included the link to Emsi's resilience skills report. Side note, everybody is in the class of COVID-19 whether we want to be or not, we're all going through this together. Second to last link is another data point on skills that was published in the Monitor. Finally, this last resource is about the skillful psychology and it's aimed at undergraduates, but as we have seen in many of these other lists, many of these skills apply across all different levels. This will give you some other examples to these skills, which you might want to think about. With that, thank you all for joining us today. I'm going to turn it back to Peggy for our Q&A
Peggy: Thanks, Karen. That was really very informative, lots of information packed in there. I strongly encourage our listeners to actually visit the CWS webpage. It contains all sorts of reports, fact sheets, data tools that I know you will find very useful, and they're very good about updating these things. You should check it out, bookmark it and keep coming back to it.
I would like to open now the floor to questions. We have, let's see, about 15 minutes left or so for questions. Let me pull up a couple of questions that people have asked, but I do encourage you to type into that little questions box, any questions you might have for Dr. Stamm. The first one that I see here asks, I am interested in pursuing a career as a tenure track faculty at a university, very traditional trajectory here. What does the academic job market look like especially for tenure track positions?
Karen: That's an excellent question and one we've been monitoring even prior to the pandemic. I think this is one sector, in particular, that is looking to be tougher than it has even under the best of circumstances. I would strongly encourage someone interested in a tenure track position to go through that self-reflection process and to really hone in on what it is that appeals to you about those jobs and to be fully prepared that there aren't really a lot of tenure track jobs and those numbers may be shrinking, especially in the current market.
Some of the positive news is that the job market is not totally dead, but it also does not appear to be as robust as it has been in previous job cycles. That's certainly important to have some realistic expectations, but actually one thing that we see in our data is that at the doctor level, if you pulled out a number of other professor positions in fields other than psychology, it would actually be the third most common occupation. We think part of the reason this is that psychology is often referred to as a hub science, meaning that it connects at some of its edges to other fields like business, computer science, and statistics, other natural sciences, other social sciences, biological sciences, and those education and all of those other fields.
That actually might be one way to broaden your job prospects. [unintelligible 00:40:40] these jobs in these other departments that are not psychology, now granted, these may be a little bit more competitive because you'll be going up against candidates who have stronger backgrounds in that field. Again, you never know, and I'm a big fan of, if you don't play the game, you can't win. It wouldn't hurt to at least try.
Peggy: True, indeed. This next question is somewhat related actually. What does the job market look like for those of us looking for adjunct faculty positions? Do you have any information on that?
Karen: It's a good question. Not that I've seen specifically, I feel like these are a little bit harder to find because they're often word of mouth or through various reserves and stuff like that, where they go for some of the more informal channels, whereas a tenure track position will often have a formal search related to it. If you're looking for adjunct positions and you're geographically limited, target any institution in your area, that might be a good strategy.
Actually, let me just add one thing to that too. I think, too, going back to technology, the people who will have an advantage here, especially for the foreseeable future are anyone who has experienced teaching online. That is certainly a valuable skill and that's not something that people know how to do automatically. It's not just as simple as recording your lectures and presenting those thorough Zoom or doing it synchronously where you have the students live, there's a specific different set of skills that can be useful in online teaching. If you have that, that might give you an edge too.
Peggy: Yes, absolutely. The next question asks, I'm a mid-career psychologist seeking a new and better job. What recommendations do you have as I start mailing off resumes and interviewing for jobs?
Karen: You're in a fortunate position, because you may have longer employment history and you may have more experiences to draw on. What might be helpful is to target a specific job and to think very carefully about what the relevant experiences are from your past history that would be relevant to that job, because not every experience would be relevant.
You don't necessarily have to tell a chronological story. You don't necessarily need to include everything, especially if you're trying to make a move from academia or you're a new graduate student and you're just going on the market for the first time. If you're looking for a job outside of academia, you may not have to talk a whole lot about your dissertation or that kind of specialized research. Certainly do that if it's relevant to the jobs you're applying for. It may not be.
I would encourage you more to look more at those essential skills, or if you have some of the deep expertise that is relevant, and I'll bring it back to my own experience. In preparation for today's webinar, I pulled up my cover letter for the position that I applied for many years ago at APA. I did not mention my dissertation at all, that's in my CV and if somebody was interested in that, they can find the details about that in my CV.
I had a vague phrase somewhere that generally described the research topic, but did not mention the dissertation at all. I only had one sentence that talked about my educational background. Now, I was applying for a research job. I did focus more on those areas of expertise around that. I knew actually remember this, there's sentences like making contributions to papers and conference presentations, grant proposals, speak to some of the communication skills, those sorts of things. Tailor those and pick out the relevant experiences, actually weave together a compelling story around that.
Peggy: The next question is, what does the job market look like for those of us who are practitioners or health service psychologists?
Karen: Also a good question. We're anecdotally hearing that due to the effects of the COVID-19 pandemic, especially as they go onward, there's certain groups that will have a stronger need for services. Some of our research suggests that these areas are around some underrepresented groups, for example, people who can work with Hispanic populations or older adults. Sometimes it's also specific to work settings like psychologists who are able to work in hospitals, especially if this deals with some sort of teamwork capacity. Also, geographically in the South, we need more psychologists there to respond to population health needs.
These are some of the areas that are showing up in some CWS's research that might be promising. I also like the idea of market creation to seek out these unique niche opportunities rather than market competition, which is what we have now, especially when it comes to other health practitioners. Being specialized and being able to respond to the population health needs is really, really critically important.
Peggy: Of course, we can't talk about jobs without talking about salary. We have a couple of salary-related questions. One is, I don't know if there's an answer to this, but do you anticipate there would be a significant change in salary during pandemic? Are you seeing anything related to salary changes because directly related to COVID?
Karen: It's a really good question. Not that we have seen, because this I think is one of the areas where we're struggling to find real-time or fairly up-to-date information. Some of the anecdotal reports I've had are that psychologists initially had some decreases in their patient loads and that could have influenced their salaries. That seems to be leveling off a little bit. That may have just been related to this disruption that was presented by the shift to telehealth.
In terms of faculty jobs, I am not seeing any data on that yet, but I think it's probably a little bit too early. Obviously, if you're in a sector or an organization that's subject to furloughs or temporary layoffs, that could be affecting you. That's a really good question and I wish I had a better answer [chuckles].
Peggy: Yes, that's a tough one. Here's another question about salary. It's a little bit more general. Although money isn't everything, I would still like to know what I'd be making as a psychologist. What are some good resources for learning more about psychologists salaries?
Karen: We use data from CUPA-HR for faculty salaries. I believe they still go forward with some of their information. CUPA-HR, and, Peggy, actually, you would be a good person to know more about this. I always forget what it stands for, the College and University Professional Association on Human Resources. They collect that salaries for faculty and other types of staff and administrative jobs at colleges and universities, they were always doing research for that. Let's see. Emsi actually might, I don't know if they do salaries, they may or may not.
Peggy: Does CWS have a data tool on salaries, I can’t recall?
Karen: Yes, we have one too. That's on our website. If you can find our main data tools page, it's fairly general. It's probably best for benchmarks. I can tell you that, obviously, as your career stage goes up, your salary tends to go up and there's some subfields IO, for example, in particular, it tends to be a little bit higher paid. Any job that requires leadership or management responsibilities also tends to have a higher salary that goes along with this. If any of those areas sound good to you, I would encourage you to pursue them.
Peggy: The next question is I am a clinical psychology major who is of Chinese descent and fairly fluent in Chinese. Is there a high demand for psychologists of a particular race or ethnicity or who can conduct a therapy session in a language other than English?
Karen: That's a great question. We've been getting more questions about Hispanic populations, for example. We've got some data there that it's about 5% of psychologists are themselves Hispanic and/or are able to provide services in Spanish. Chinese, I don't know specifically. I'm not sure whether the question is from somebody who is planning to provide services in the US or somebody who's planning to go back to China at some point.
That might be some of the considerations as well. I would say generally, yes. I think the predominant mode of training is in English only, and that people who have a second language, that's a valuable asset, especially when it comes to meeting diverse population needs. We certainly have some improvements within our own field in terms of increasing the representation of certain underrepresented groups.
Peggy: All right, so our next question asks, if you were to choose one essential skill that you think is the most important above all else, [chuckles] what would that skill be?
Karen: It's going to be one of those, your mileage is going to vary depending on what kind of job that you're looking for. I mean if you're looking for an increase in salary, I would say leadership. If you're a therapist, probably communication or if you're a teacher. Actually, you know what, I would maybe put that above all else, because that seems to be the one common skill across everything.
Another area I did, that I didn't touch much today, but I think it's really important in pandemic, is applied psychology. This is an area of psychology that takes all the great research that we do in psychology and translates it into the real world to try to address real-world problems. That's not an easy skill to master, to be able to take that research and communicate it in a way that people who don't necessarily have backgrounds in psychology can actually understand.
For example, one thing is how you help students engage effectively in virtual learning, which to many of them is a very different paradigm than what they are used to. Psychology and other fields have a lot of existing knowledge about this. If you're a parent and you've got a young child or just any student of any level, you need the concrete tips, and you want them to be grounded in evidence, but you need them, you don't want to go read the journal article, you just want to keep points. Those ones I think will be very important.
Peggy: Related to that, APA just hired a new director of applied psychology. That's definitely on the radar right now. An important skill for sure. The next question asks, is there a particular skill or skills that academic institutions should do a better job of teaching their psychology students?
Karen: I don't think it's so much a question about our institutions teaching these skills, but rather do students recognize the ways to describe those skills? In other words, do students have the concrete examples of how to connect their experiences that they might have in their education to the skills that employers actually value. I don't think it's so much a skills gap as it is a language gap. Hopefully, today's presentation gave you a number of examples that you could use to describe your own skills. Think about some of your backgrounds.
Also, I think it's important to frame some of what you do in a training program. That's work. Things like, if you've never thought about your thesis or dissertation as teaching you independent skills, like project management or research management or even just communication and teamwork, you're probably working with a committee of people who are providing guidance on that project. Those are all examples, and you should get credit for it.
Similarly, I think that some of the changes that we've all had to adapt to with the pandemic, are skills that you need to give yourself credit for. We've all undergone a whole lot of change in a relatively short amount of time. Those skills that people, whatever the post-pandemic landscape looks like, those skills are going to continue to be important. Make sure you recognize that value, don't undervalue yourself and try to come up with as many concrete examples of the language to describe those skills as you can.
Peggy: The next question asks, is there a specific time of year when there are more job postings. In other words, is time of year important when it comes to searching for jobs?
Karen: It is for academic jobs, because they follow the academic cycle, but basically not for other types of jobs. They don't have that same seasonal pattern. You can only worry about the academic hiring cycle now. From the late summer into early fall and within the next couple of months, that's the prime time when most academic jobs are posted. When we analyze the data in psycCareers, we actually didn't see seasonal patterns for any other type of jobs. They're more spread out throughout the calendar year.
Peggy: The next question, this is a very interesting one. I don't know if there's an answer, but I'm going to ask it nonetheless. Can we expect a significant shift in innovative jobs going forward? Can psychologists develop unique new jobs as a result of the pandemic? Are you seeing new job titles popping up?
Karen: I think there's the potential for it. I think the thing that's tricky about that question is that there isn't a whole lot of certainty right now about what is going to stick going forward. I am certain many of the changes from the pandemic will stick, but as of right now, like many of you, I'm not sure exactly what that is going to look like. I would anticipate a continued roll for technology, especially when you're dealing with telehealth, with virtual learning, with just different ways of doing our jobs that that will continue to be important.
I think, too, some jobs will probably go away, especially as automation and other types of technological advances become more widespread. Other jobs might be augmented or change, or some of your tasks you won't have to do anymore, because you can rely on technology to help you with those tasks. Then there are other jobs that are new jobs. I don't have any good indications as to what those are, but they might crop out of technology advances.
One example I mentioned this a little bit earlier, I'm writing a journal article or conducting research. There are certain tasks related to those kinds of work that can be automated, like doing the literature search, you can use favorite electronic database of journal articles to look for the relevant research, you don't actually have to go to the library anymore. You don't have to look at the physical books, you can use technology to help you sift through all of that information, but what can't replace is writing the actual journal article. You can't synthesize all of that information, put it together in a cohesive narrative.
What that allows you to do if that's part of your job, it frees up some of your time in terms of searching for the literature, and it opens up your time to do something else. Similarly with data, some of the data preparation might be automated, but the analysis and the communication of it would not. It always strikes me when you look at some of these big algorithms that you pull them out of context and they don't make sense.
Algorithms don't know how to make meaning, always out of data. They're just looking at it from a purely statistical or analytical nature. You need a human to go look at the data and say, "Well, how do I actually use this going forward?" I don't know, it's a good question. I'm maybe a little bit more optimistic. I see the potential. There are certainly some pitfalls, especially around ethics that we need to be careful of, but I do see some new opportunities and ways that I don't think we know yet.
Peggy: Well, we have about a few minutes left, I'll ask you one last question. What parting thoughts do you have for today's audience?
Karen: Don't sell yourself short in terms of the value of your skills, especially when you're coming with employers. It's particularly true of women. In a position where you're negotiating for salary, never hurts to ask in most cases, and also recognize that you have a lot of options. As we have seen throughout today's presentation, there isn't just one pathway, there's many. Do what you can to try to explore your options and recognize that there are lots of ways to find successful, meaningful and purposeful employment in whatever your career pathway looks like.
Peggy: Indeed, and, unfortunately, we are all out of time. I want to thank our guest Karen Stamm for taking the time to talk to us today. I think your presentation was incredibly informative. I also want to thank our audience members for taking the time to tune in. You can visit the staying-on-track landing page to see what other webinars are coming up in this series, and you can find links to recordings of previous staying-on-track webinars on this webpage.
At the conclusion of this webinar, we have a short survey for you to take. I really encourage you to take the time to complete it as we use that information to develop new webinars and make improvements. With that, that concludes our webinar. Many thanks to everyone for being here today. Have a wonderful day. Of course, stay safe out there. Bye-bye.
[00:59:33] [END OF AUDIO]
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