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Dr. Kyler Shumway: Welcome to Supercharge Your Presence: How to Lead Without a Title. I am Dr. Kyler Shumway and I'm joined remotely by my colleague, Dr. Daniel Wendler. Dan? Dan, are you there?
Dr. Daniel Wendler: Hello. It's okay, I can fix this. I can fix this.
Dr. Kyler: Let's try it again. Hello, welcome to Supercharge Your Presence: How to Lead Without a Title. I am Dr. Kyler Shumway and I am joined remotely by my best friend and colleague, Dr. Daniel Wendler.
Dr. Daniel: Hey everybody. Welcome to our talk on leadership. We are super excited to be here. This is our second year, coming back to the APA National Convention. Even though things look a little different this year, we are just so thrilled to be here. We think that we have some really exciting content to get into.
Dr. Kyler: Even though it's remote, this convention is really awesome because it brings so many different people from all across the field together. Which sort of begs the question, in a field with countless university deans and research directors and senior leaders, why would APA have a couple of postdocs give a presentation about leadership?
Dr. Daniel: The fact is, if you want a talk about how to become the dean of a research university, this is probably not the talk for you, but there's only so many of those positions to go around and there's a huge need for leadership in the world. There's actually a form of leadership, unconventional leadership, which is accessible to everybody regardless of what their title is. That's what we want to talk about today. I think that we're actually pretty well qualified to speak to that.
Dr. Kyler: Dan and I are both postdoctoral fellows at Deep Eddy Psychotherapy here in Austin, Texas. Dan is the founder of ImproveYourSocialSkills.com, which is one of the most popular social skills websites out there on the web. If you haven't checked it out at this point, you really should. It's awesome. He's also the founder of MarketingForTherapists.org, which does marketing work for private practice clinicians and therapists out there across the world. He's also written three books and he's done two TEDx talks. Dan has really done a lot in terms of making an impact in the world.
I'm also a postdoctoral fellow at Deep Eddy Psychotherapy. I can't tell you how awesome it is to work with my best friend. Even though we're doing things remotely now, I don't get to see him in the office, it's still pretty awesome to be at the same place, and hopefully, things go back to normal soon. I'm the founder of KeynoteTherapists.com, which is a website dedicated to helping mental health professionals get into the world of public speaking. I feel like we have such an opportunity to make an impact there. I'm also the SEO Content Director for MarketingForTherapists.org, so I do all the content writing.
I've written two books of my own. I was so close to giving a TED talk, which was scheduled for the end of March, but then it was postponed until 2021 because of the virus. Stay tuned for that. That could be really exciting. Enough about us. Let's talk about our plan for today.
Dr. Daniel: Well, in order to really give you an understanding of what it means to be an unconventional leader, we really need to start to pick apart some of these conventional wisdoms around leadership. We're going to challenge three main ideas that many of you might be carrying when it comes to leadership. The first is the idea that leadership is about authority. We're going to challenge that. Then we're going to challenge the idea that leadership is about control. Finally, we're going to challenge the idea that leadership is about your career. So buckle up, here we go.
In order to get at this idea of leadership as authority, really unpack that, I want you to go on a journey with me. I want to take you back in time to a hot '90s summer in my grandparent's backyard in their pool in Dixon, Illinois. My favorite thing to do in the pool was not to go swimming in the pool or get a tan by the side of the pool. It was to pick up one of the inflatable pool tubes, like the one that you see in the picture and hold it around my waist like it was some magic armor, and then go marching around the pool and out singing, "I'm the king of ding-a-ling. I'm the king of ding-a-ling."
This is a funny story, but I think it demonstrates an important point. From a very early age, we are trained to link authority and leadership. We are trained to put authority on a pedestal. We're trained to say, "It's good to be the king. I want to be the king," even if you're just the king of ding-a-ling. This is problematic in a lot of ways. For one thing, this doesn't get communicated equally.
I think, for me, as somebody who was white, as somebody who was male, it was very easy for me to get these messages around the value that was placed on authority and think, "Oh, that applies to me. That could be me one day. If ding-a-ling ever needs a king, I could step up and I could be that. I could be the president. I could be the CEO." It was easy for me to imagine that because our culture supported that.
I saw all sorts of other white men in those leadership roles, but if I was a person of color, if I was a woman, if I potentially at some other minority status, I had a visible disability, something of that nature, it might have been very hard for me to see myself as a leader, and whatever gifts I had to offer, I might not have felt confident that there would be a place for me to offer them.
For another thing, this stifles the contribution that many of us have to offer. There can only be one king of ding-a-ling. In most organizations, there's only one president, there's only so many formal leadership positions and yet, the need for leadership in our world is vast. It's really important that all of us step up and make whatever contributions that we can. If we're waiting for a position of formal authority, if we're waiting for somebody to hand us a scepter, or hand us a place in the org chart that puts us above other people, we might be waiting too long in order to make our contribution.
I want to give an alternative to leadership through formal authority, and that is leadership through inspiration. This is an idea that has been communicated before. The author, Victor Hugo said, "There is one thing stronger than all the armies in the world, and that is an idea whose time has come." If you can share just an idea, if you can change somebody's thinking, that can have a massive impact on them and on the world. Because right now, we live in an age where it is easier than ever to share an idea with the world. How can you share an idea with the world? How can you lead through inspiration?
One thing that you can do is to start writing. It's very easy to start a blog, start getting ideas out there, and then maybe build an audience through sharing it on social media, or commenting on other blogs, trying to build up a readership. You can also write a tiny book. Do you have an idea that can be communicated in 20, 30, 40 pages? You don't have to wait until you have 200 pages worth of idea. You can write a little ebook and then you can self publish it on Amazon, or you can make it available for download.
The other thing to consider is to go for broke. By that, I mean really pour yourself into communicating an idea in a big way. What would it mean if you committed to writing an entire book? What would it mean if you decided to start a YouTube channel and record once a week for the next year? These are big, scary concepts to think of, but I want to push past this idea that says, "I can't do that," and invite you to ask yourself, "What if I could? What if I didn't have to start small?"
Another thing that I want you to think about is to inspire through advocacy. Obviously, we've all been watching the Black Lives Matter protests on the news. We've seen the incredible impact those happen from people who have said, "This is a movement that I want to join. I want to contribute my voice to what's going on here." I think that that is something that you have the potential to do, maybe some of you are already doing it.
You have the ability to find a movement and add your unique contribution to it, whether it's amplifying somebody else's voice, whether it's bringing your own voice to the table, whether it's writing a letter or showing up at a street protest or volunteering. Whatever you do to try to amplify a message that needs to be told can have an incredible impact on the world and does not require anybody's permission, does not require any kind of title. It just requires you, taking the bold step of saying, "This matters to me. I want to get involved."
One final way that you might be able to lead through inspiration is to start something and see who else joins in. There is a holiday that was started just a few years ago called Wolfenoot. This is a holiday that was made by a young boy who really liked dogs. He decided, "Hey, what if we had a holiday that celebrated dogs and wolves?"
The way that you celebrate the holiday is you eat meat because that's what dogs and wolves like, and you are kind to a dog or a wolf. You take your dog for a walk, you go volunteer at the animal shelter, you go make a donation to a wildlife refuge, something like that, and of course, you gather with your pack, which is your friends, your family, your loved one.
It's a pretty simple idea, but it exploded. There are people all over the world now that celebrate Wolfenoot. There's official Wolfenoot fan art, celebrities are getting on board getting excited about this, and this all started with one boy who had an idea for bringing people together and making the world a little better place.
He didn't start Wolfenoot with this intention of it becoming a big thing, he just wanted it to be something in his own life, but he started the idea and other people followed, and you can do the same thing. Maybe you decide, "There's something I want to change in my life, I'm just going to do it." Maybe there's something that you want to get started, and you can invite other people to follow alongside you. Bottom line, leadership is not about authority, it's not about a title, it's not about having people beneath you in the org chart, it's about inspiring others. If you can do that, then you are a leader, and spoiler alert, you can do that.
Kyler: That brings us to our next section because some of you will have formal leadership position. Some of you will have some authority, and you're going to be in charge of telling other people what to do, but even still, leadership is so much more than controlling people, and that's what this next section is all about. To start this off, I have a little story about me that I want to share. This is a picture of me when I was just a kid. I grew up on a farm in the middle of nowhere, also known as Idaho, and we had cows, chickens, turkeys and horses, pigs, you name it.
I really loved growing up around all those animals. It taught me so much about responsibility and hard work, and I love those animals. However, I hated the cows. Specifically, I hated one cow who was so obnoxious and mean that we actually named him Satan. He was absolutely horrible and rude. He would kick you, he would bite you, he would charge you if you went out into the pasture.
The problem with this is when you raise cows, you have to get them in a corral sometimes and give them medicine, check their hooves and make sure that they're healthy, but any time you tried to do that with Satan, he would raise hell. He would buck, snort and bite you and make everything absolutely just miserable. We had to resort to desperate measures when it came to getting Satan in the corral. We would have to get a team of people together with boards and pieces of fence to push Satan towards where he needed to go.
One fateful day when it was time to bring Satan into the corral, I had an idea, maybe pushing Satan was the wrong approach. Maybe pulling him would work, so I took a long piece of rope, and I made a lasso, then I tied the other end around my waist. I walked right out into the pasture, I threw the lasso around Satan's neck, and I started to pull and it was at that moment that I realized that was maybe not the most brilliant idea. He was pulling me across the pasture through cow pies and mud, and it was absolutely horrendous. This is also by the way, why women live longer than men on average.
Later I figured out that the best way to get cows to go where you want them to go is not by forcing them with a rope or pushing them with a board, it's by having a large bucket of delicious succulent marshmallows for them to eat. You put it wherever you want them to go, and the cow will just walk right in. We figured out that Satan had a particular affinity for marshmallows, so we would put marshmallows in the corral and in he would go. He would sit by the corral with this look on his face like, "Is today marshmallow day?" There's an important lesson to be had here, and no the lesson isn't that Kyler is an idiot. The lesson is that people are not cows.
Hopefully, none of you are thinking of bringing a lasso to your first day of a leadership role, but you might find yourself gravitating towards a more controlling style of leadership. If you need to get results, what else are you supposed to do? Or maybe you'll move towards the marshmallow style of leadership, where you attempt to influence through bribery. This is better than brute force control, of course, and it works perfectly well for leading cows, but with people, there's a better way.
There's so much research and theory out there about how to best lead people. I don't want to get bogged down in the weeds on all of that today, but what I do want to highlight are a few of the theories which I've had to study in preparation for taking the EPPP, which means you get to learn about them too.
Dan and I are not the first people to challenge the idea of leadership as being all about control. Way back in the '60s, MIT professor Douglas McGregor proposed something called Theory X and Theory Y of management. He said that managers subscribe to two different theories about people that they lead, and that influenced how they acted as leaders. With Theory X, managers believed that their workers were fundamentally lazy and motivated only by self-interest, so the way that you get them to respond was a hard approach involving orders and punishment, which is like the lasso or a soft approach involving bribery, like the marshmallow.
In both cases, leadership was all about exerting control over the people underneath you. Many of you have probably worked with leaders who subscribe to Theory X. When something needed to get done, either they would instill fear in you and make it feel like, "Oh my goodness, if I don't succeed, if I don't meet my goals, then I'll be fired or kicked out of the program or whatever." Or the opposite, they would offer incentives for success. You'll get a gift card if you meet your goals on time, or maybe we'll give you a raise at the end of the year. That's Theory X leadership, but then we have Theory Y.
Theory Y, by contrast, says that managers believe that their employees or whoever it is that's working under them are inherently ambitious, they're self-motivated, and they really want to do a good job. The role of the manager is to empower and equip their workers, to help them unlock their unique gifts and talents instead of trying to turn them into marionettes or forcing them to do what they want them to do. This is summed up in the idea of actualization, helping someone become the best version of themselves and reach their full potential.
There really is so much more to these theories and future scholars have offered criticisms and refinements. Three different people came up with the idea of what they call Theory Z management, but we want to stay focused and we're not going to go into those details. Our main point that we want to get across is this, I think that all of us would agree that we would want to work with a leader who is Theory Y, and I hope to think that everyone who came to the field of psychology came because they wanted to learn how to inspire and actualize others, rather than control and manipulate them.
The problem is when we get under pressure, our actions often resort to Theory X. We think we have to depend on control, we reach for the lasso or the marshmallow when we're in a leadership position, or if we're not in a position of formal leadership when we believe we have no control, we fall under the influence of theory X as well. We convinced ourselves that if we don't have any control, then we can't be a leader and we settle for a passive role. Our hope is that you can change this pattern for yourself. Instead of seeking control or using control when in a position of leadership, seek to actualize.
Some of you might recognize this quote from Carl Rogers which says that, "In my early professional years, I was asking the question, 'How can I treat or cure or change this person?' Now I would phrase the question in this way, 'How can I provide a relationship which this person may use for his own personal growth?' " What Carl Rogers is getting at here is the idea of actualization. This is something that we don't typically think of when we think about leadership.
Usually, we're considering how can a person lead an organization or lead a group from the top down, but actualization doesn't need to be that way. You can actualize when you're a follower of someone else, when you're on the same level as a peer or colleague. Actualization doesn't necessarily require that you have a position of authority or a title, and that's what makes it part of unconventional leadership.
There are three main ways that you can be a leader by actualizing someone else or actualizing a movement. The first way to do that is to be what's called the first follower. This is an idea that comes from Derek Sivers, who gave a TED talk back in 2010. You can find it by going on YouTube and just searching for "how to start a movement TED talk". I don't want to use our presentation time showing the clip, but I'll just briefly summarize that in the video, you see this person who's out at some public gathering, this is obviously pre-pandemic, who's dancing all by themselves to some music, and they keep dancing, they keep dancing, and for the most part, they seem weird.
Why are they dancing all alone? Then one other person from the crowd comes over and starts dancing with them, and shortly after this happens, the entire crowd joins in and suddenly you've got this huge group of people all dancing together. It's not because the first person necessarily started the dance themselves, it's because the first follower joined the original dancer, and that's the whole idea behind how to start a movement by being a first follower.
There are so many opportunities for being a first follower because there are so many ideas out there that just don't have enough support to make them happen. All it takes is having a good enough taste to recognize a good idea and to be willing to offer your support, offer your relationship as a way to actualize them, as a way to bring their idea into fruition. That's its own form of leadership.
The second way that you can lead by actualizing somebody else comes from the world of Fantasy Nerdom, and that's what I call being someone's Samwise Gamgee. If you haven't seen Lord of the Rings, or read the books, then I have to tell you, you're really missing out and should probably stop whatever you're doing right now and go and at least watch the films. They're on Netflix and they're great.
To briefly sum up, and for those of you who are true fans, you will know that this is simply not enough, Samwise Gamgee was not the central character of The Lord of the Rings series. He was a side character. He was the sidekick to the main character, Frodo Baggins, who had been given this quest to take an evil ring all the way across the world and destroy it in this massive volcano.
Along the way during this quest, the main character Frodo comes across a lot of challenges and trials. There's many oftentimes, he wants to just give up. He gets tired, he falls down. Time and time again, Frodo questions what he's doing but Samwise Gamgee, his best friend, his colleague on the quest, is there to help support him every step of the way. In fact, towards the end, spoiler alert, he actually has to pick him up and carry him on his back.
Sam did three things really, really well. The first and most important thing that he did, that you can do as someone else's Samwise, is offer support. During those times when Frodo couldn't feed himself or walk or take care of himself, he was there to offer support. He was also very good at things that Frodo wasn't. He was able to cook food, he was able to carry a lot of weight. He was able to do stuff that Frodo just wasn't as skilled at and so, he helped fill a gap. As someone else's Samwise, you can also fill that gap by offering your unique talents and skills.
Maybe someone's trying to get a movement off the ground, and they really need a website and you happen to be good with tech stuff. Maybe you can help them set up that website, maybe you can make this dream a reality. Or, if a colleague of yours is trying to start a private practice somewhere and they need someone who specializes in assessment, maybe you can step in and be that person. You can help actualize their dream of starting something new.
The last and most important thing that you need to know about Samwise that made him such a good actualizer, is he was loyal first and foremost to the person and not the mission or the quest or the idea. As someone else's Samwise, there might be times when things aren't going well. Maybe the project is falling apart, maybe the private practice is failing. In those moments, you can be someone's Samwise by being there for them even if the idea is failing because it's all too easy for us to want to jump ship. You can help keep the movement going, you can help support the other person by being loyal to them rather than just what they're trying to do.
Sometimes being loyal to the person means being willing to stand up for what's right even if it's what the other person doesn't want to hear or doesn't want to do. A great example of this comes from our field, Dr. Philip Zimbardo's Stanford Prison Experiment. Many of you know Dr. Zimbardo, I actually met him a few years ago at the APA Convention. Many of you are probably aware of his research which ended abruptly as things started to get chaotic.
A big part of the reason why things ended and why we know about this story is not because of the experiment itself but because Dr. Zimbardo's wife was willing to speak up and say, "Hey, we need to stop this. This needs to end." Because she was willing to do that, Dr. Zimbardo's career shifted in many ways. He's given TED talks on the subject, he continues to come to APA and be a pillar of the community here. He speaks towards ethics and research and how it's so easy to get caught up in your own idea. All it took was having someone in his life, who was willing to stand for what was right and guide him in a new direction. You can do that too.
This is especially true when it comes to situations where groupthink might be going on. You might be in a room full of people or some sort of group meeting, and everyone's agreeing with this really bad, potentially harmful idea. It takes courage to be willing to stand up for what's right but if you can do it, that's an amazing form of leadership. Again, leadership is not about control, it's about actualizing other people.
If you subscribe to the idea that leadership is about control, then either as a leader, you will be ineffective because your tactics are not designed for people, they're designed for cows. Or if you're not a leader, then you will assume that you can't do anything and that you can't have an impact. If you can find ways to use your relationship to lift someone else, then that is leadership.
Daniel: The last thing that we want to challenge is this idea that the most important part of leadership is the impact that it has on your career or on your professional success because that does tend to be one of the most common assumptions about leadership. Usually, when people do leadership training, it's because they want to move up the org chart, they take on leadership opportunities because, well, that's the way that we're supposed to bolster our CV. There's sort of this assumption that if you can just get enough leadership, then you will climb your way up the ladder and you will achieve success.
The problem is that success doesn't always look like what we expect it to look like. Sometimes if we really push ourselves to achieve one kind of success, that's not actually where we find our fulfillment. This is what happened to me. I have another story to tell you guys. This story does not involve a pool, it involves dogs or specifically dogs supply retailing.
I actually was not a psychology major in my undergrad, I was a business major. When I graduated, I went into the world of online marketing. I worked at a big agency and my main client was the website Dog.com, which is your one-stop-shop for all sorts of dog supplies. I also worked for Ferret.com, which didn't do a lot of sales, but they sold ferret hats, and if you ever have a bad day and you want to Google for ferret hats, it's a good idea.
I was working for Dog.com and by all accounts, I was successful. I was the leader on the account. I was in charge of a big marketing budget, I was making good money for the client. I was earning a good salary myself. This is what most people would think of when they think of success at least in the marketing world. I was actually really unhappy because this job required me to pour a huge amount of energy and stress and time into it and I didn't feel ultimately like it was that important.
I remember having a Thanksgiving Day, where instead of spending the time with my family, I was furiously getting ready for the Black Friday sale that we would be running the next day. I remember being in that moment and being so sad because I was like, "I am just sacrificing all of this to sell dog food. Why is this what I want?" That ultimately led me to consider what my passions were and to get on this pathway towards my doctorate in psychology.
My point is this, leadership is not about career success, it's about your life. It's about what matters to you, what is the legacy you want to lead, what are the things that are going to cause you to flourish? Maybe those things are not going to look that exciting on your CV, that's okay. Maybe these things are not what's going to lead you to a place of prestige or to all of the money in the world. That's also okay, because at the end of the day if your leadership impact aligns with what really matters to you and what your unique gifts and talents are, that's where you're going to find your greatest fulfillment.
Kyler: Exactly. Mr. Rogers from Mister Rogers' Neighborhood agrees with us. He once said that you rarely have time for everything you want in this life. You need to make choices and hopefully, your choices can come from a deep sense of who you are. Some of you are probably thinking to yourself, "That all sounds great, but how do I actually do it?" Well, because Dan and I really like the number three, we're going to give you three ways that you can start to get a better sense of who you are and what your mission in life might be.
The first way that you can begin to find yourself and get a better sense of your purpose in life is to try to become a wounded healer. This is an idea that came from Henri Nouwen, he wrote a book with the title of The Wounded Healer. The core idea is that even though we have our own hardships, and suffering in our own lives, we can still provide help and healing to others.
Take a moment to think back on your life story. Try to notice the times in your life that were really, really challenging. The times when you survived something unthinkable or something that most people don't have to experience. Maybe you survived something traumatic. Maybe you were the caregiver of someone with a terminal illness. Maybe you were raised by a single parent and you had to take on a lot of responsibility in the home. Think back on these experiences that acted as a sort of refining fire in your life, that made you into the person that you are today.
How can you take those experiences and make them into something that someone else can use? How can you use that as a force for healing in the world? Maybe you can share your story with others. Maybe it gives you specific insight into some of the pain that other people might be experiencing. Maybe this can provide motivation for you to join some sort of cause or advocate for other people like you. All of these things are opportunities where you can take your own wounds and offer healing to someone else.
As an example, I was brutally bullied as a kid and many of those wounds still have left scars on me today that I'm working through. For most of my life, I tried to cover up the fact that I was bullied, I was afraid of other people being able to see my hurt and see how it's affected me. Only recently, I've started sharing my story and I remember I gave a talk just a few years ago where I opened up about some of my experiences of being bullied. Shortly after the talk, this mother and her son came walking up to me and the mother was in tears. She said that her son finally opened up about being bullied himself because of my talk.
I think the same is true for you. If you can find ways of opening up and sharing your story, if you can find ways to take your hurts and turn it into healing, then that's what being a wounded healer is all about.
Daniel: Another example of how to find your unique way of contributing as an unconventional leader is to go back to this example of Mr. Rogers. I know we talk about him a lot, but he's great, okay. Mr. Rogers did a lot of things that he was only good at. He was a good puppeteer. He was a good musician. He was a good TV producer. If you look at your bio, these are all things that he did before he started Mister Rogers' Neighborhood, but it wasn't until he combined them, that he was able to create something great.
What I'd encourage you to do is to think about what are multiple parts of your story, multiple parts of your gifts and talents that could come together in a way that allows you to make a unique contribution? How can you combine multiple places where you are good in order to find the area of contribution where you are great.
Kyler: The third way that you can begin to find yourself is to look outside of yourself. The paintbrush feels pretty useless without its paint, and the paint feels pretty useless without its paintbrush. The fact is you have to bring both of these things together in order to create something great. Some of you probably feel like your skills and abilities aren't that useful, or maybe your story isn't that special, but maybe that's because you haven't found that person or that organization or that movement that you can become part of. Maybe you just need these other elements to help make better sense of who you are and what direction you need to head next.
It's worth taking time to explore. It's worth taking a good hard look at the people who are already around you, that you might fit in well with the people that you might be able to create something wonderful with. Sometimes it's about finding the other half, and sometimes it's about challenging some of the beliefs that hold you back. Many of us have beliefs that keep us from being willing to take that very first step towards unconventional leadership. You might believe that you're not special or important, that you don't have good ideas, or that because you're a student or a novice, you don't have anything meaningful to contribute.
To challenge some of these beliefs, we have brought in a guest speaker Dr. Aaron Beck. Welcome. Okay. We don't actually have Dr. Aaron Beck, how cool would that have been? What we do have are his ideas. If you're one of those people who believes that you're not special or important, is there still a way that you can make a difference? Even if you're bland, even if you're boring, even if you don't have special skills, can you still contribute? Can you still provide an actualizing relationship to someone else? Can you be a strong first follower?
If you're someone who believes that you just don't have any good ideas? Well, maybe you just don't have them yet. Maybe it's worth spending time to develop new ideas or to seek inspiration from others so that you can get a better sense of what your big message to the world might be. If you are a student or a novice, or you feel like you don't have a lot to contribute, keep in mind that everyone has to start somewhere. Dan and I are just postdocs and we're giving this talk at APA, and we got here because we were willing to take those first steps and we believe that you can too.
Daniel: The reason why we do these kinds of talks is because we really do believe in the impact of what we're saying. We really do believe that the world is desperately hungry for leadership. It is desperately hungry for people who are going to step up and make there own unique impact on the world. We believe that you are one of those people who has the capability to make that big impact.
Kyler: Our challenge for you today is this, if something in this presentation resonated with you, if you are feeling inspired, if you're feeling motivated, don't wait for that to fade into the background. We want you to take action. Just start somewhere, whether that means having a conversation with someone or asking your mentor for advice, don't wait around for somebody to give you a title. Don't wait around for leadership to come to you, take action, and be a leader today in your own way.
Daniel: Because the world needs you and you have a big part to play.
Kyler: If you have questions or you'd like a little bit more direction, please submit those in the comments. Dan and I would love to hear from you and we'll be responding to those throughout the convention. Thank you for tuning in.
[00:34:48] [END OF AUDIO]
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