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Kyler Shumway: Some of you might remember back in 2015 when Microsoft came up with some research that said that the human attention span lasted about eight seconds. There's been a lot of research on how long you can keep a person's attention, especially when it comes to presentations and public speaking and whatnot. Some studies have said that it's roughly 10 minutes.
Some say that it's closer to 15 to 18, which is why Ted and their TED Talks tend to do them at that length. Some of the more recent research has found that it really doesn't have much to do with the person's attention span as much as the stimulus's ability to maintain it. When you're giving a presentation, you're the stimulus. Your voice, your content, your ideas, all of those things are critical for maintaining the audience's attention.
While some presenters are able to get away with just talking and the audience is able to stay connected with them, other research has found that the best way to maintain the audience's attention is actually to use a multimodal approach, meaning visuals and slide presentations. Okay, time for some real talk. We are about 60 seconds into this presentation, and I've already lost some of you.
Some of you are no longer paying attention, and it's not because Kyler is boring, or because his red shirt is bad. It's because it's really hard to maintain a person's attention even if you're a really animated engaging speaker. You really have to use every tool at your disposal in order to maintain a connection with your audience. That's what we're here to work on together today.
Because this presentation is so hands-on and I really need to be showing you what's on my screen, I'm going to be doing a lot of screen recordings and showing you step by step some of the strategies and tips that you can be using for your presentation creations. Every once in a while, it may pop up on the screen, you may get to see my ruggedly handsome face, but for the most part, you're going to just be seeing what's happening on my computer.
I guess while we're talking about me, some of you are probably wondering who I am. My name is Kyler. My mom wanted to name me Kyle and dad wanted Tyler, so I got the in-between. I'm a licensed psychologist. I'm the business and program coordinator at Deep Eddy Psychotherapy, which is one of the largest private practices in the state of Texas. I'm a keynote speaker. I'm an author. I've been featured in some neat places.
I also have a side gig where I do SEO content writing for MarketingForTherapists.org, which is a business startup by my best friend and colleague, Daniel Wendler. What are we going to cover in today's presentation? We're going to go over three main things, and this is our roadmap for today's presentation. We're going to start with some essential slidebuilding strategies.
Just some of the basics so that you can brush up or become aware of some of the new things that Microsoft PowerPoint specifically has added to its repertoire. We're going to talk about what you can do to supercharge your presentation, to take a little bit of a risk, and really try to take it to the next level. Then at the end, we're going to try and answer some of the questions that were submitted as part of this webinar training.
If we don't get to your question and I'm not able to give you a good answer, you can just send me an email through my website at kylershumway.com. With that, let's dive in. Before we get into all of that, we need to establish what makes a good presentation good or a good slideshow good. It really comes down to these three things. Good presentations have lots of clarity.
The user isn't confused, the audience is able to listen and pay attention. Good presentations are simple. They're easy to understand, easy to digest, and good presentations have variety so that you're able to stay tuned in. Let's start with clarity. Clarity is incredibly important for any professional presentation. Presentations that have a lot of clarity have direction, which is why at the beginning of this talk, I provided a small outline for what we were going to talk about.
I talked about what I would talk about later so that you have a sense of direction, a bit of a roadmap for what we were going to do. Clarity also involves purpose. Everything that's up on the screen really should have a purpose or a reason for it being there. You have to keep in mind that your audience is always asking the question why does this matter, what does this have to do with me, or what we're trying to talk about.
Everything needs to have a purpose, including my use of visual symbols here. I used glasses because glasses provide clarity. Clarity also involves consistency. If every single slide is different dramatically from the slide previous, then your audience is going to have to adjust and recalibrate every time you move forward. You want there to be some consistency, you want your audience not feel lost at any point.
Consistency applies to a lot of different things. It could be the colors that you're using. It could be the transitions, the animations, the imagery. All of those things have to do with providing clarity for the person listening in. Some tips for providing clarity in your slide presentation.
Some things you should do, you definitely want to use a roadmap or some kind of summary slide within the first five slides of your presentation so that the listeners have a sense of what's coming up next and how they should allocate their attention and emotional energy so they can pay attention throughout the presentation, especially during the parts where they want to tune in the most.
You want to make sure that you're using the same font and color formatting, and all of the assets that you use are not only used well, but they're consistently formatted too. If every time you click to your next slide, the audience has to adjust and figure out what you're trying to do here, you're going to lose people and it's going to be too much for them. Some other things that you want to avoid doing is using pointless images or fillers.
If there's just a picture there for no reason, it's better to be erring on the side of blandness and not use an image at all. You also want to avoid putting too much on a slide in general. We'll talk a little bit more about that when we talk about simplicity. Generally speaking, if there is more text and imagery than white space or blank space, then you're probably filling it up with more than the audience can retain.
The other thing that you need to do is make sure that what you are communicating to the audience matches what is on the screen. There's nothing more distracting than having a slide up that has all this awesome content, but then the speaker is talking about something completely different and disconnected. It's hard to pay attention to that. Next, we have simplicity.
One of the most common mistakes that people make when they're creating their slides is that they go way overboard. They add too many pictures, there's too much fancy language, there are flashy animations and GIFs and all sorts of things because they're really trying to maintain your attention. Actually, that's too much.
It tends to throw people off and makes them tune out, so it's better to try and maintain simplicity in the presentation as you're creating it. You really want it to feel like it's tailored to the audience that you're trying to reach. That's a major part of simplicity. You want the information that's there to really apply to them. You want everything on the screen to feel like you chose it specifically for them.
That's why I picked a bonsai tree, in this case, because a bonsai is very specifically tailored as it grows. Simplicity is also about minimalism. You notice, even on this slide here, I used a vector image, a flat 2D image for my imagery and my symbol. I'm only using three bullets for my bullet-point list and then my bullets themselves are short. All of this has to do with using minimalistic practices so that the information on the slide is more likely to get into the person who is receiving it.
Then lastly, simplicity is about being low effort. Not just for you and putting it together, but for the audience so that they don't have too much information to try and retain at once. How do you create simplicity in your presentation? Some things that you should do, first of all, you want to follow the rule of three. Whether it's images and text and a title, it's counting as three things, whether it's the bullets and a list.
Three is just a nice even number. I talked about it a whole bunch in the last webinar I did about graphic design. Just try and follow the rule of three with whatever you're putting up on the screen. You want to make sure that you're using fewer than five colors. If you've got five or more, that's probably too many. If you're using more than three kinds of fonts, then that's going to be distracting for your audience.
You also want to as much as possible use an image in place of the words. Instead of having a text on the screen that says meditation and it's very relaxing for you, you can have a picture of a person meditating while you're talking about meditation as a way for the audience to have something nice to look at while still digesting your content.
When at all possible, trying use images instead of words. You absolutely want to avoid using GIFs, and yes, that's the right way to pronounce it, unless you absolutely have to. GIFs in presentations tend to be just super distracting. People don't know how to run them the right way, so they usually sit there and just loop over and over and over and over again while you're trying to talk. Try not to do that.
You also want to have fewer than 25 total words on your slide. If you go over that, then chances are it's too busy or the audience just isn't going to have time to listen to you and learn all of those words at the same time. Every once in a while, it makes sense if you're going to have just, as an example, here are all the words that apply to this thing that I'm going to say.
It's just a massive list meant to send a message of, "Wow, there's a lot of stuff here, but I'm not actually going to learn anything in particular. I just need to learn that there's a lot of stuff, then fine." Otherwise, you probably want to keep it less than 25 words. The other thing that you have to avoid, and this is a tricky balance, is oversimplifying.
If we think back to the example that I just mentioned about the meditation image. If whatever is up on the slide is supposed to explain a concept that is complex or requires a little bit more detail and you don't provide enough there, then the only thing that you're going to get from that presentation is a lot of raised hands and confused looks. Try not to oversimplify.
Provide enough information there, but don't provide so much information to where it no longer is simple. Then lastly, we have variety. You'll notice even in this presentation, I've been doing a variety of slide templates. I've been using different images. I've been changing up how I'm talking and changing the speed of things and just changing things up. You have to balance this with simplicity.
You have to make sure that you're not overwhelming your audience. The goal here is to try and be as engaging as you can be without overwhelming a person. Then if you can, it's normal for people to get distracted. It's normal for them to lose interest. You want it to be able to recapture your audience later. That's part of what variety helps you do. Even babies are able to notice when a stimulus changes.
Hypothetically, an adult listener would be able to notice a change in the stimulus as well. Another part of variety is it does add fun to the presentation experience. Even if you're talking about something really serious or something that doesn't necessarily have humor in it, it can't be more fun or pleasurable to have things change up from time to time. Speaking of which, we're going to change things up.
The other important thing to know about me is I'm an absolute nerd when it comes to PowerPoint presentations. I actually make presentations as gifts for my friends for their birthdays and stuff where I make things like this.
[video presentation]
Everything that you just saw was created by me using only Microsoft PowerPoint. I was able to do all of that because I've spent a lot of time just playing around with things and the different animations and so on and so forth. You really don't need to get that level of expertise under your belt in order to make a strong slideshow presentation.
I'm going to give you some of the ins and outs of things that I have learned, the things that I have used in my own professional presentations and keynote speeches that I've given to help you take your presentation to the next level. There was a little bit of variety for you. Some other tips for adding variety to your presentation is tip number one, you want to make sure that you have at least one image or other visual asset that isn't just text, at least once every three slides.
If you've got more than that, then probably you're going to start to lose folks who aren't really word people, if that's even a thing. At least the folks who aren't going to sit there and have the attention span to sit there and read every single thing and be super engaged. Images and other visual assets really help with that. You also want to use different asset types. You may use images and charts and icons and other things, videos to help keep things fresh.
It really doesn't take much to keep it fresh, just some kind of change. You also want to consider breaking your presentation up into sections so that the audience is able to understand, "Okay, yes, now we have done this chunk and then we will do this next chunk." Again, part of this is with clarity and consistency, but also just to maintain a sense of variety and this is not going to be a two-hour long monologue.
A few things that you want to avoid. You want to avoid staying on any slide no matter how interesting or amazing you think it might be. If you're on it for more than three minutes or so, you are going to lose people. They're going to get glazed looks and they're going to look at their phone or something else that's more entertaining than you.
You also want to avoid using comics. I know that you guys love your comics, I love my comics also, but just because you're trying to be funny with them or send a silly message with whatever concept you're talking about through a comic or a meme or something like that, typically these fall flat. The reason why they fall flat is because you're either going to have to stop talking and say, "Now I would like you all to look at this comic which I am showing to you," and then everybody reads it, and then after a few minutes you've got a few chuckles and you move on.
Unless you have the funny gene and you're able to do it well, I suggest just don't use them. Lastly, don't just add variety for variety sake. I know that I have given you some rules about variety and some things that you can be thinking about, but if the things that you're adding are detracting from your message or cause a drop in clarity, which is probably the most important piece to all three of these, then you want to avoid doing that.
It's better to be simple, it's better to be clear. For this presentation, we're mostly going to be using Microsoft PowerPoint because that's the program that most people use for making a slide presentation. We had a few people asking questions about using Canva or Google Slides. You can use those things, they're free, but the features aren't quite as good, in my opinion. You're limited in what you can access through Canva that's free, so you end up paying money.
If you're going to pay money, you might as well get an Office 360 account. When it comes to Google Slides, they're still working on it. I think it's still behind the times. If you want something that's easy to use, that you know is going to work with any presentation situation, and something that doesn't require constant access to the internet, I suggest using Microsoft PowerPoint.
If you use Google Slides or something else, that's okay. Most of the interface is the same between these programs, and essentially the concepts that I'm going to be giving you are the most important thing anyway. If we go over something nifty in Microsoft PowerPoint and you're not really sure how to use it in whatever program it is that you're using, that's okay.
You can try doing an internet search just to see if there's a way that you can do what you're trying to do in whatever program it is you're trying to use, but also just know that some programs aren't able to do some of the handy-dandy things that I'm going to show you. When in doubt, it's worth signing up for Microsoft PowerPoint, especially if you're the sort of person who does presentations often. With all of that, let's dive in.
In Microsoft PowerPoint, there are a few things that you can do to make your slideshow really nice without really having to do that much work. We're going to do a quick overview of the different tools and assets that are at your disposal for using Microsoft PowerPoint. Then after we go through some of the basics, we're going to supercharge things, so hang tight.
It is so important for you to set up the design of the slides before you go through all of the work of building them out. I say that because if you design it at the end, then you'll probably have to go through and tweak and adjust and change the colors and the font size and the alignment and all of that stuff. What if you need to add a logo in the corner and so on and so forth.
It's best to just choose your design up front rather than wait until the end. Microsoft PowerPoint makes this super easy. If you go to their design tab here at the top, you can see that there are a whole bunch of different designs that you can just choose from that are pre-built and that have different layouts depending on what type of slide you're talking about. Let's look at this geometric green design.
If I click on this, then it will apply it to the different types of slides. One thing you'll notice here is I had this fancy, fancy slide sitting here with a picture of my gorgeous kitty-cat, and because the design came after the setup, it now cuts right across his little face. Previously, the setup was maybe a little bit better in terms of the layout that had the whole picture.
When I moved forward and applied the design, then it affected things. That's why you want to choose your design before you move forward with the other stuff. Choosing a design or a theme to go with your presentation really comes down to your preference and the sort of design that you think will jive the best with your audience. Keep in mind that again, you want it to be very clear. You want it to be simple and not overly distracting. You want there to be some degree of variety in the presentation itself. Speaking of variety, one way that you can add variety to your presentation is even here where you're looking at the different design templates that are available, you might notice that some of these look familiar.
You've probably seen this green geometric thing before. You've probably seen this template layout before in some form or fashion, but you probably haven't seen this or this. It's because I think most people don't think to look to this newly-added variance section over here to the right. You can choose a standard template that most people will follow, and then you can add a little bit of zest or a little bit of difference that'll help you stand out a little bit by going over here and looking at the varied options.
Some of the other features that you want to be keeping in mind as you're building your presentation are transitions. People tend to make a lot of mistakes with transitions. You don't actually need them for most presentations. They're a little bit distracting, they're a little bit over the top. If you use it well, you can add a lot of oomph to a message that you're trying to convey.
Let's say, for example, that right here, this is a big dramatic reveal, then possibly I would use a transition that would help the reveal feel more dramatic. It may be that I use like this is even named reveal. I click it and it does this neat little fade thing, or if I wanted to get really over the top, I could do a curtain drawing reveal. Transitions are here to help your message makes sense to help you communicate something.
If you use it wrong, then it can be distracting, and it can add too much to your presentation. The biggest sin that one can commit with transitions is to apply the random transition, which I'm not even sure if that's included in most versions of PowerPoint anymore. What will happen is people will apply a random transition to all of their slides and then you get that weird thing where every once in a while, one of the slides just flashes and disappears.
Don't be one of those people. When in doubt, don't use transitions at all. The same is true of animations. For the most part, animations can add a little bit of flair. It can add some life and activity to your presentation that may not have been there before. If you get the sense that you need to add some variety or what you're talking about is dole or maybe there's a reason why whatever's on screen needs to change as you're talking or pivot with a certain bullet point, then if those things are the case, then it makes sense to play around with animations.
When in doubt, just don't use them. They're not actually that necessary, and for most presentations, they only distract. Now let's talk about assets, the things that you can pull into your presentation to give it a little bit of pizzazz to help your message come across more clearly. There are a lot of things that you can use that are already built into PowerPoint.
If you go here to your Insert tab, you can see that there are a number of different things that you can insert into your slides. You can pull pictures from your computer or there are stock images available on the internet. You can take a screenshot from your computer itself. You can make shapes. This is an older one, one of the PowerPoint originals. You can design and draw shapes on your own.
Then there's this newly added bunch of artistic things that you can loop in your presentation that I think is super neat. If you click on Icons or any of these other new tabs, then it will pull up this window. You can see that there's stock images that you can use. There are icons for all sorts of different things. There are people with no backgrounds behind them.
If you really needed to have some stock image models doing something like this guy who's got a headache, there's a lot of options here. I actually, as I'm looking at these would advise probably against using them unless you had a really good reason for it. There are also stickers, so if you need to add some cutesiness or some humor. Look, there's a chicken giving a thumbs up and that's how you know he's good. There are videos that you can pull in.
All of these things are royalty-free. You can just put them right into your presentation and you don't have to ask permission. It's included in PowerPoint. If you really needed to have some creepy snake video or a little kitty cat sleeping, or who knows, these videos you can add to your presentation as well as illustrations that are submitted from artists and things like that. Those are all things that you may not have been aware of existed and you can bring them all into PowerPoint.
Let's say I want to add this little unicorn. Great. Now I have this unicorn. You might have noticed as I've been going through this presentation, I'm saving it for later because it's more supercharged than basic that the design ideas tab continues to pop open. That's something we'll come back to a little bit later, but for now, I'm going to close it.
As you can see, I can change the colors of this illustration to match my theme. Say I'm giving something for an organization that their main colors are red, I can change the unicorn to red. The options really are limitless here, but these are some new things that you may not have been aware of that were added into Microsoft PowerPoint within the last year or so.
I'm going to get rid of Mr. Unicorn and show you some of the other assets that you can add into your presentation. Let's say you really want to give a presentation that talks about the brain. You can insert a 3D model into your presentation. You can't manipulate it necessarily while you're presenting, but you can change it and move it so that it's sitting in the position that you would like.
If you're the sort of person who has made your own 3D model, you can pull it from your device, but there's also stock 3D models that you can use. There's all sorts of different categories here that you can consider. My guess is some of you might be interested in showing a brain on screen, in which case, you could use one of these.
This one's I think pretty neat. I'll insert that. Then what's different about this 3D model is, of course, that it's 3D. It's got this little widget in the middle that allows you to rotate it so that you can show different parts of the brain or highlight different things. You can also change the size. I don't believe you can change the color on 3D models, which is okay because they're already pretty neat.
Another asset that I want to talk about is SmartArt. SmartArt is the asset that I've used the most for these APA webinars. You probably noticed earlier, I had SmartArt for what makes a good presentation good, and then I broke it down into clarity, simplicity, and variety. I did not structure these things myself. PowerPoint did the legwork.
If you want to create SmartArt, you have to first have the idea in your brain that you want to communicate. Then once you know what it is, you can choose what category it might fall into. It looks a little bit different depending on whether you're on a PC or a Mac. You want to find the category that fits your idea the best. Is your idea a list or a process or cycle? Does it belong in a pyramid or something like that?
Let's say, for example, I want to make the cycle of anxiety. Then maybe what I would do is make a basic cycle. Click OK, and it builds it out for me here. The way that it works, again, depending on what kind of system you're using, you'll be able to bring out a little side menu, and then type in your content here. Let's say I feel anxious. What happens after that? I avoid something. Then what happens after that? I feel better because I avoided it.
Then what happens? The fear is reinforced. Yes, you knew that. You're a therapist. You're a good therapist. Then what happens after that? The fear is reinforced. You could probably just get rid of this. You can delete it. Then it went from a five-point circle to a four-point circle. I can also add if I had a bunch of other ideas, then I can continue to grow this out. We'll keep it simple for now just so you can see how to tinker around with WordArt a little bit more.
Up here at the top, you can see you could quickly change the layouts to the different options available here within the cycle's domain. I can also change the colors. It's got preset options if I wanted to go with something fruit loopy and colorful. If I wanted to go with something shaded like this. You can also change the way that it comes across. I'm not even sure what the word-- I guess the style. Style is the word for this.
You can make it look like little buttons, you can make them shiny and round. You can also play around with the styles. One thing that I've seen in some presentations is people will do this layout where their nifty, nifty SmartArt is actually like tilted or it's distracting-looking. You want to make sure, again, that there's clarity. You want people to be able to look at this diagram and quickly recognize what it's all about without having to lean their head and get the right angle on it.
Let's say you don't really like the colors that PowerPoint gives you for your SmartArt. You can choose each individual's shape and you can do a few different things. One of the things that you can do is to change the color. I might say, "Okay, actually I wanted this circle to be purple and I'm going to change its little arrow to go with it so that it's also purple." That's one of the things you can do.
Another thing that you can do is change the shape. I've got the circle highlighted. Maybe I want to change that shape from a circle to a spiky anxiety cloud, because anxiety clouds are spiky. That's what research says. Yes, spiky anxiety cloud, then you're able to change the shape. You can choose how big it is, so you can make it larger or smaller.
You can play around with a lot of options when it comes to SmartArt. My encouragement for you would be to just sit down and try making something basic. You could just try replicating what I've been showing you here on the screen. You can try putting together something that you learned in grad school or you've been thinking about in your work. Then that's the easiest way to learn how to make the SmartArt. Next, let's talk about charts.
Charts are pretty difficult to learn how to do, but once you learn how to do them, they're easy. When you create a chart in Microsoft PowerPoint, it also creates a Excel sheet to pair with it so that all of your data is being manipulated there and then the display shows up in PowerPoint. It's a little bit complex, but once you see what I mean, you'll understand a little bit better. You have a lot of different options for charts.
You can make columns or lines or pie charts, bar graphs, you name it. There's a lot of different options. You could even do a map if the spirit moved you. You can choose what kind of chart fits your data best. There are also different visual differences that you can choose from, or aesthetically speaking, different designs. You could do like a 3D option or something like that. Let's just go with the standard option.
We're going to go with a column chart here. I click OK, and then it takes a moment, but you'll notice that now there's a separate Excel sheet that has been created because of this. PowerPoint just stores these in another place. It gets kind of technical, just know it exists out there in the world. If you want to change what shows up here in the chart, you actually have to change the data in the Excel sheet.
Let's say category one, I want to change this from 4.3 to 8. I do that, and then as you saw in the background, that number went way up. That's how you manipulate the data itself. If you need to change up how many columns there are, how many rows there are for the different categories or series, you just click and drag in Excel and it adds them for you.
You'll have to go in and give it names, series X. It's like how Microsoft does their gaming consoles. Series SX. Use the arrows in the corners of these little zones. The red zone here shows us the different series options. The purple zone is the category option and then the blue zone is the data. All I'm doing here is just adding names for series and then I'm adding names for categories. Then you got to put in your data.
Let's just put in some random numbers. You'll see that series SX is now this lighter blue color. If you need to edit the data after you've left, all you have to do is right click the chart and then go to edit data and then it opens the chart backup. Once your chart is built, you can start to play around with the different colors and the different shapes. Let's say for series 1, I actually want to change the shape on that.
I can go to these different series options. I can change the options. I can change the effects and I can change the fill and the line. Let's say I want to change this to green, just so it's easier to tell it apart from the other series. Then you'll notice that it changed it across all of these. If there was some reason why you needed to change just one, I would suggest just drawing a shape to cover over the top of it.
If you don't know how to add a shape, all you have to do is go up to shapes. That's one of the assets that we mentioned earlier. Let's say I want it to cover it with rectangle. I could just cover it like so. You might hear my keyboard clicking. This is a pro-tip. If there's something visually that's not quite lined up the way that you want, when you click it and you have it highlighted, you can use the arrow keys to nudge it slightly.
I did that just so that I could perfectly cover that category. I'm not sure why anybody would need to do this. I'm just giving you an example of how you can use some of the tools. That's how you create a chart in PowerPoint and as you can imagine, use this to highlight some of the data that you've collected, explain some of your research. This is a tool that you can use, if you're not using it already. Let's talk about a few more assets.
One of the assets that you probably recognize up here is the text box and WordArt. These are the different ways that you can add new text directly into your slide. If I click text box, it just gives me the option to just draw a text box or click to add the text box. You can then decide all of the different things from the home tab.
Once you have that box selected, you can change the font, the size, the color, the highlight, all that fun stuff. Let's say, I don't actually want a text box. I want a WordArt. Well, here's a sneaky secret. The WordArt is actually just a pre-formatted text box. You're getting virtually the same thing as if you started with a text box and then you played around with the formatting to get the same end result.
A few other assets that you want to consider using are videos and audio recordings. Video is probably the most likely way that you're going to use a video in your presentation is embedding something from YouTube or uploading from your device. Uploading from your device is as simple as clicking this device and then selecting whatever file it is that you have. Keep in mind that your video will be added to the total file size.
If you've got all of these super long videos and it needs to be presented at a place where you couldn't stream it from the internet, that's going to turn into a real, real big file. Be aware of that. You may not be able to transfer it for the internet. It can turn into a real hassle. Again, there are stock videos that come with PowerPoint.
You can play around with those a little bit or you can embed an online video, which YouTube is the most likely place where you're going to do this. I went ahead and clicked that and I went onto YouTube and I grabbed a video that I published a few weeks back before my practice. All you have to do to add a YouTube video is to paste the URL.
It'll show you a preview so that you can see, yes indeed, that's the video that I want, and then you insert it. It has to download. It didn't actually download the whole file, just so you know. It just downloaded a thumbnail, so that when you put this on screen, there's not just a blank image until it streams and loads the initial shots.
One of the things that you'll notice as you see me dragging this video around is a new feature that Microsoft added to PowerPoint which I really, really love. It basically gives you a grid to help you center material on your slide. You can see it pops up when it's fully-centered. If I were to put other things on screen, there's the horizontal center. If I were to put other things on screen, then it would let me align those as well.
My video is now embedded. I've got basically a link here. As long as I have internet connection, I should be totally fine. If I don't have an internet connection, then when I go to play this presentation, it will say cannot connect or something along those lines. If I were to go ahead and- let's try playing this. You'll see it's taking a moment to load and fire up.
If I were to just click this video, then it brings it in and it starts to play the way that you would expect. Videos are a bit of a unique piece because when you click it, you'll see up here at the top menu, it gives you different tabs that you can use to change how the video behaves in your presentation. You can change how it looks visually. If you really wanted to make it into a different shape, you could.
You could give them order, but probably the thing that you're going to want to do is go to the playback tab here and then you can choose when does this video play. By default, it's in click sequence which means that I have to actually click it, or if I've got other animations on the screen, then it'll start playing when it gets to its turn. You can set it so that it's automatic.
If you're presenting, you don't have to go over to the computer and wiggle the mouse around, trying to figure out how it works. You can also set it so that it only works when it's clicked on. You might want this option if you wanted to have a video on-screen, that was optional, and you may or may not play it. Let's say you're running out of time, and you just need to skip past this video. If you have "in-click sequence" or "automatically" selected, the video will start playing before you're able to skip ahead. One option that you can use to get over that would be to use "when clicked on" instead of that.
Let's talk about adding your own video from your computer. Let's say I want you to insert a video from my computer. Here's a video that I made for my friend's birthday. When I pulled this from my computer, it actually added the whole file to the presentation, so it's within PowerPoint now. I can adjust the size, so I can decide if I wanted to make it fullscreen or not. It's blurry right now because it's the beginning of the video, and there's a neat little animation that goes with it. You'll notice that up here, I've still got the "playback" tab selected. It's changed on the options. Now I can go in, and I can trim the video. If I wanted to start around this mark, then I could do that. If I wanted to end a little bit early, I could choose when it was ending. Those are some different things that you can do with video that comes from your computer itself. I'm going to cancel all of those things.
You can also have it fade in and out. You change how long it fades, a whole second, a quarter of a second. You can choose the volume, of how loud it is. With the YouTube video example earlier, you have to change the volume within YouTube, so you wouldn't be able to do it this way. I can also select "play in full screen," "hide while not playing," "loop until stopped," so there are a lot of options that you can use for videos that come from your device.
[music]
Speaker: Now, it's time to supercharge your slides. How's that for variety?
Kyler: Now I'm going to show you how I did that. What I made, just there, was a combination of a video that was playing in the background, with text that was going over the top of it, and a few animations and one transition to help it all come together. Let's build it together. I'm going to start by getting the texts. I'm going to go to "insert." I’m going to use a WordArt. Yes, I know. I'm going to type "Supercharge" because that's what we do. I'm going to use the handy-dandy alignment features that come with PowerPoint, and then I'm going to go to the home tab, and I'm going to increase the size of that font. I want it right in the center. Cool.
Then what I want to do-- I think I like the color, maybe I'll change the color. I'll change the color. What do you guys think? You can't talk to me. It's pre-recorded. Text fill, I'm going to make it yellow on the inside. Oh, wait. No, for simplicity's sake, I haven't been using a lot of yellow, so I'm actually going to go with blue because that fits the rest of the theme. Look at that. I caught myself. Then I want this to have a bit of an animation with it when it shows up. Now, the reason why I'm doing animations here is, again, it's all a part of sending the message.
What do I want to do with the supercharge effect? I want it to show up in a really dramatic way. Maybe that's a zoom, that looks pretty cool. Maybe it’s swivel; that's distracting. A bounce, that's cuter than I want. I want something cool. Maybe flying, floating-- Let’s go back. I like the zoom the best, so we’ll go with the zoom. Up here, I can play around with animations quite a bit. In Microsoft PowerPoint, there's an animation pane that opens up to the side, and each pane comes with a different layout, depending on which system you're using. I'm using a PC. If you're on a Mac, it's going to look just a little bit different. I can see here-- here's the animation that we just added to the supercharged text.
If I click this dropdown arrow, it shows me different options for this animation. I can make it start with click, I can have it start with previous, or start after previous. The reason why it has these different options is if you have multiple animations included in a list, then you may want some of them to go off at the same time, you may want some of them to wait until the one in line ahead of it does its thing, so it really just comes down to what you’re wanting. Again, keep in mind, animations are pretty optional. This is something that you can do to supercharge your presentation, but it's not necessarily necessary. I'm going to say, I want this to just "start with previous," which if there's nothing previous, then it's just going to start automatically.
I want to play around with the duration a little bit. I think I'll make it a little longer, which you can see as I increase the time of the animation. It's going to be a three-second zoom. This little bar also changed. I can make it wait just a little bit if I wanted to. Then, I want to preview it. In the animation play pane, you can just click "play all," and it will show you what that looks like. That's pretty cool. It's dramatic. It zooms in. Now, I would like to add a video to the backdrop of this. I'm going to go to "videos," and I'm going to see what they've got in the stock options.
Let's look for-- Do they have fire? They have fire. Er, slow burn, little flickers. That's fire? I guess so. Maybe explosion? Ooh, yes. That's the one. I'm inserting this, and it looks like it went in on top of my other asset. This is another important part of Microsoft PowerPoint. Everything has layers, just like Shrek. When you put something on the slide, it has an order to which it'll appear from front to back. You can change that by right-clicking it and going to "Bring to front," "Send to back." I want this sent to the back. I can send it backward if there were multiple layers that I wanted to move it in, but I'm going to send it to the very, very back.
Anytime you add a video asset, it'll give you this little bar so that you can preview it if you would like. That's pretty cool. Little inky blackness. That's going to look awesome. You'll notice in my animation pane that it also includes the video being triggered. If I want, I can set the video so that it'll go off when I want it to. I think I want it to go along with the--yes, I want it to go along with my supercharged text, so if I play all, it should look something like this. Boom. "Supercharge." That's pretty cool. Is there anything else that we might want to add to something like this? No. I think we'll leave it.
Those are some of the basic steps that [silence] Now let's say we want to play with an exit animation. We did an entrance animation, which is indicated as green. If I wanted to give this an exit animation, I can go to "animations," after selecting it, and then I want to add an animation to this. Let’s say I wanted to, you can do an emphasis animation which changes the way that it looks. I could make it do a color pulse, or I could underline it or make it do a wave thing. I think what I want to have it do is disappear. The coolest way to disappear is to zoom out.
If you look at the animation pane, it says at point zero, meaning zero in line, your very first in line, even before number one, it's going to play video three, which is the video background. It's going to have the rectangle one, which is what the computer decided to name my nifty word art, up here. Then it looks like it's going to have it disappear right after step zero finishes. It looks like right now, it's also set to click. I'm going to set it so that it goes after the previous. Let's see what that does. "Kaboom. Supercharge." It didn't work. Oh, it just takes forever, and it goes away.
The reason why it took so long was because the video had to play all the way through before this exit animation started. I could try to play around with this here. I could also just have this start with previous and then move it so that it happens right after the entrance animation does. I know that might be hard to see, but basically what that did is added a delay. You can see when I move this, the delay goes up to 4.3 or I drop it down. I'm doing this just because I want it to emerge and then I want it to go away right away. Let's see what this does. No. Let's see what this does, [growls] "Supercharge," and it goes away, just like that. That's exactly what I wanted, and now I'm going to add it to the presentation and play it before I teach you how to do it. It's going to be super cool, just wait.
A few more tips for using animations well. You do want to stick to the message. You want your animation to help illustrate whatever it is that you're trying to say, verbally or through the text on-screen. You want to try and automate as much as possible, meaning, have your animations play on their own. You don't want to have to sit there and click through each individual animation unless that's part of your style, unless that's something you're wanting to do. You also want to avoid adding too many animations to any one given slide. The reason for this is it's easy for Microsoft PowerPoint or other slide software to get tangled up and have difficulty when you get over a certain number of animations, especially when you are in front of a live audience.
For some reason, that's when your slideshow is most likely to fail, so you want to make sure that your animations are on the lighter side, and it's best to just try and keep it simple. Less than five is a good rule to go with. You want to make sure that you're not animating any information that you wouldn't feel bad about if it's not showing up on screen because every once in a while, something will glitch out or the timing won't work quite properly, so if it's essential, it's best to just leave it unanimated. You want to make sure that you're not stressing yourself out, trying to get the animations perfect. You've got other things that you can be focusing on, and learning how to animate a slide isn't necessarily what you set out to do with your life, unlike me. Don't stress yourself out trying to figure out how to do this.
Last but not least, you want to make sure that you're testing all of your animations, meaning testing it in the animation pane but also playing through the presentation and making sure that everything works exactly the way you want it. Then there are a lot of similarities for using transitions. Again, you want to stick to the message. Your transition should help augment whatever it is you're trying to say. You can really use transitions well to break your sections up, though. If you've got slides that are untransitioned, then the ones that do have a transition have more meaning, more impact, and you can rein people back in by having a nifty transition for your new section break.
You also want to opt for subtle, whenever possible. Rather than using the big, outrageous, crazy transitions, use the fades and the small cut transitions that are more professional and a little more subtle. You also want to avoid overusing transitions. If every slide has a transition, you're probably doing something wrong. You definitely don't want to add sounds to the transitions. It just gets annoying, it's cheesy, nobody likes it, I don't even know why it's there. Of course, just like I said with animations, make sure you're testing everything so that you make sure it works perfectly.
You can use all sorts of animations and transitions to try and spice up your slide presentation, maybe even supercharge it, but really one of the easiest ways that you can take your slides to the next level is to lean on Microsoft PowerPoint's newest feature which is the design feature. If you open up PowerPoint, and you go to either the "home" tab or the "design" tab, you'll see that over here on the right side, it has "Design Ideas" as part of the new designer feature. It opens up this sidebar, which really has some impressive additions, and part of it is just AI. There are algorithms in place to help you set up your slides in really neat ways, and it's pretty smart.
Let's say I'm going to make a presentation about chickens. What does "Design Ideas" have in store for that? Look at that. It has chicken slides just for me and my chicken presentation. That one is even animated, oh my word. If I click on this, it has all of the animations embedded in, and then that slide itself is really well taken care of. The downside is, when you move onto the next slide, it's not amazingly formatted but it does bring some of the formatting over. You'll see, for example, it's got the same font as it did for the first slide. All of this is here because I typed "chickens" into the slide itself, and then "design" came up with its own design for the rest of the presentation. It's pretty cool.
Another way that you can use this to really make your life easier is to let "design" set up something that's put together in your brain but is really hard to make visually. Let's say I'm going to make a presentation slide about reasons why chickens are cute. Then I'm going to say, "They are small, they are fuzzy, and they chirp." When I click away, then "design" has come up with some ways that I could really illustrate my three reasons why chickens are cute. I could click on this one, for example. Wow, look at that, it put it in boxes, just for me. I can also refresh, in case I'm not exactly seeing what I want to be seeing.
Maybe I like the image option, maybe I like this WordArt or smarter, rather. maybe I like some of these artistic swishes. This looks professionally done, for the most part, but all of this is being created by the algorithm that Microsoft has put together for this. You can play around with it and try to get a sense of whether or not this is the right fit for you, but this is an easy way that you can supercharge your presentation. I want to give you one more example on this. Let's say I'm making a section header. I'm going to break my presentation into sections because I want to provide good clarity and simplicity and variety. Let's say I'm going to make a third slide on "The best names for chicken." Again, it comes up with chicken things, but maybe this next section isn't about chickens. Maybe this next session is about cows, "Cows are also cool."
See, now it brings up cows, and it's trying to maintain the previous format that we set up with that initial slide. If you'll notice, the font is the same, the color scheme is consistent. All of the things that I've been teaching you how to do at the beginning of this presentation, this algorithm does it for you. Again, if you can invest in Microsoft PowerPoint-- I promise they're not paying me to say any of this stuff, I just really like the content that they create. If you're able to swing it and you're able to make this work for you, then leaning on "Designs" is another way that you can really supercharge your presentation.
Some last-minute resources and tools to help make your life easier. If you have an image that you need to remove the background from, you can do that in programs like PowerPoint but you can also just go to a remove.bg on the internet. If you just go to that URL, you can either copy-paste or upload directly any image that you're allowed to use, and it will take the background out of it, and then you can just copy-paste that into your presentation. If you've got an image of yourself, you want to get the scenery out from behind you just so you can have your head on screen, then you can do that with remove.bg.
There's also Pixabay, Pixabay has public domain images. There's so many of them. If you've got a topic or something that you're wanting up on-screen, just search for it on Pixabay and chances are you'll be able to find it, and if you find it, you can use it without worrying about royalties or licensing or anything like that. There's also colorhunt.com, which you can go to if you have a specific logo that you're trying to match the colors of or trying to figure out a good color palette to use for your presentation, that's a great resource for you.
The last resource on the list here is a bit of a shameless plug for my book, Get Psyched: the Therapist's Guide to the Art and Business of Public Speaking, it's quite a mouthful. You can go and buy it, but if you email me directly, I will just give you a PDF copy of the book, that way you don't have to spend the money on it. The reason why I wanted to share this is because the book itself has a lot of great tips and suggestions many of which I've already talked about in this webinar, but beyond just slide presentation tips, but presentation tips in general. How to be a good public speaker, how to market yourself well as a speaker, and how to give a great talk. All of that can be found in my book, Get Psyched.
All right. You've hung in there for an entire hour. Either I'm the most engaging, amazing speaker ever, or some of the tips and strategies that I've taught you really do work because you're tuned in, and you're interested, and you're learning a lot. We've talked about some essential slide-building strategies. We've talked about some supercharged strategies and tools that you can use to really take things to the next level. Now, right here at the end, I'm going to try and answer as many questions as I can, as quickly as I can. Here we go. We have one person asking about the use of polling in a presentation, and how do you use that with your slide?
Using polling with a good slide presentation is really challenging and typically, pretty expensive. You can do it through Zoom if you have a professional account. You can do it through Poll Everywhere, and it's free up to a certain number of people, I think it's 25, and then if you want larger groups, it costs in the neighborhood of $60-to-100-a-month to use that. If you want to know more about how to use polling in your slide presentation, that's something that you'd really like to master, please just let me know in the comments, and then that might be something that we can put together in the future, or you can just message me directly, and maybe we can find the time to connect.
We had another person ask about maintaining audience attention when you're doing a virtual presentation. This is really hard because so many people are burned out, nobody wants to look at a screen anymore. We're sick and tired of it, after this past year that we've all had. My suggestion here is to either try to keep your presentation very short, so that there's minimal on-screen time for the audience, or prerecord it so that they can watch it on their own time, like what we did with this one. We have another person who asked about the possibility of there being a library or a resource trove of silly videos and things like that, that you can put in your presentations. I'm not sure if there's one specific resource for that. The internet is an amazing and also horrible place where you can find all sorts of things, but the core concept that you're raising with that question is quite good.
Being able to use a silly video to break apart your presentation can really give the audience a break. Better yet, if you can pick a video that has a key phrase or something that you're wanting the audience to remember from the content that came before that, that's a bonus point for you because then that's not only a break for them, but it gives them some sort of visual memory or a comical memory to go with it. We also had a lot of questions about how to make a compelling image and how to really choose graphics and colors and designs that pop. We had a lot of questions about how to deliver a good presentation and how to be a good public speaker.
We've actually covered a few of those topics in previous Supercharge Your Presence webinars. If you just go through the APA website, and if you need help finding the links to those, please just let us know, and we can hook you up with that. They're all completely free. They're about as long as this one, and they're chock-full of good information. I know I wasn't able to get to everybody's questions. If I didn't get to yours, please make sure to submit that through the survey, which will show up right at the end of this webinar. I read through all of you guys' feedback and your responses. Please let me know if you have questions that I wasn't able to address, or you can contact me through my website at kylershumway.com.
Also, make sure to save the date, July 7th. My buddy, Dan, is going to give a Supercharged webinar on TEDx Talks, how to get one, how to do a great job when you do. Thank you so much for tuning in, and thank you for all that you do. You're making the world a better place.
[music]
[01:04:10] [END OF AUDIO]
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