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We Must Have Sufficient 

Funding and Staffing
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Program Delivery

Measurement and Evaluation

Alumnae Engagement/Follow-Up Support
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Program Delivery

Alignment with Fiscal Calendar

Develop Curriculum Responsive to Current Trends and Future 
Directions

Expanded Roster of Teaching Faculty
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Measurement and Evaluation Plan

Launch Annual Survey

Produce Newsletter

Establish Metrics for Success

Revise Instruments to Reflect Adopted Metrics

Evaluate Program and Disseminate Results According to 
Schedule

Maximize Use of Available Technology
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Alumnae Engagement/ Follow-Up Support

Pilot Test Virtual Coaching Program

Annual Conference/Reunion

Bi-annual Continuing Education Webinars

Speakers Bureau

Leveraging the Bench to Expand Faculty Roster, to Review 
Applications and Select Future Classes and to Fundraise
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OTHER:
Germany 1 
Canada 1
Antigua and Barbuda 1 
Nova Scotia 1
Lebanon 1 
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