COPYRIGHT AMERICAN PSYCHOLOGICAL ASSOCIATION

Contents

Preface

Our Personal Journeys

Acknowledgments

I. INITIAL PREPARATION

1.

N O b WN

Creating a Practice That Matches You, Your Values, and
Your Vision

. Creating a Realistic Business Plan

. Finding the Right Attorney

. Finding the Right Professional Liability Insurance

. Finding the Right Office

. Finding the Right Accountant

. Finding the Right Software and System for Scheduling,
Billing, Forms, Client Communication, and Documentation

Il. FINDING CLIENTS AND HELPING CLIENTS FIND YOU

8.
9.

10.

11.

Creating a Website, Business Cards, and Stationery
Advertising Ethically, Efficiently, Effectively, and
Economically

Getting Onto Insurance Panels—But Do You Want to
Do That?

Building and Maintaining a Presence on Social Media

Xi
Xiii

XXl

17
23
33
47
51

59

61
67

75

79

vii



viii

VI.

COPYRIGHT AMERICAN PSYCHOLOGICAL ASSOCIATION

Written Exposure Therapy for PTSD

RECORDS

12.
13.
14.

20.

21.

22.

23.
24,
25.
26.
27.
28.
29.
30.
31.

Creating a Thoughtful and Useful Client Record
Privacy, Confidentiality, and Privilege
Responding to a Subpoena and Dealing With Law
Enforcement

. PREPARING FOR URGENT AND EMERGENCY SITUATIONS

15.
16.
17.
18.
19.

Office Safety Measures and Precautions

Suicide Risk

Clients Who Pose a Risk of Danger to a Third Party
Assessing and Responding to Interpersonal Violence
Reporting Child Abuse and Reasonable Suspicions of
Child Abuse

Assessing and Responding to Possible Abuse of Older,
Vulnerable, and Dependent Adults and Adults With
Disabilities

When the Therapist is Stalked, Targeted, or Threatened
by a Client or Someone in the Client’s Life

. TAKING CARE OF YOURSELF AND YOUR PRACTICE

Keys to Thinking Clearly and Making Good Decisions
About Your Practice

Eight Common Missteps That Can Lead to Disaster
Navigating Boundaries

Addressing the Hazards of Loneliness

Addressing the Hazards of Vicarious Trauma
Navigating and Nourishing Personal Relationships
Asking for Help When We Need It

Creating a Practice Grounded in Human Rights
Creating, Embracing, and Serving Communities
Applying for American Board of Professional Psychology
Certification

MANAGING THE (SOMETIMES) UNEXPECTED

32.
33.
34.
35.

When the Therapist Becomes Pregnant

When the Therapist Becomes I11

What to Do When You’ve Made an Error

What to Do (and Not Do) When Facing an Ethics, Licensing,
or Malpractice Complaint

83

85
91
97

101

103
107
113
119
127

135

141

145
147

153
161
169
175
181
185
189
197
205

21

213
219
225
231



COPYRIGHT AMERICAN PSYCHOLOGICAL ASSOCIATION

Contents

VIl. ENDINGS-PLANNED AND UNPLANNED

36. Successful, Unsuccessful, and Incomplete Terminations
37. Closing or Selling a Practice

38. Creating a Useful Professional Will

Afterword: Creating Our Dream Practice in a Changing World

Resource A: Professional Guidelines Relevant to Practitioners

Resource B: The Clinical Interview With Immigrants

Resource C: Strategies for Private Practitioners Coping With Subpoenas
or Compelled Testimony for Client/Patient Records or Test Data or Test
Materials

Resource D: Sample Professional Will Published by the American
Psychological Association

Resource E: Information for Professional Executors: Files, Passwords, and
Contacts List

Resource F: The No Surprises Act: Frequently Asked Questions and Responses

References

Index

About the Authors

e ix

235

237
243
247
251

253
263
269

291

295

299

305

323
341



COPYRIGHT AMERICAN PSYCHOLOGICAL ASSOCIATION

CREATING A PRACTICE
THAT MATCHES YOU, YOUR
VALUES, AND YOUR VISION

We wrote this book to help you create a successful practice that serves your
clients ethically and effectively; supports you financially; and matches who
you are, your values, and your vision. We are four diverse psychologists
from different backgrounds who are passionate about clinical work. Two of
us have started and shaped our practices, and two of us are part of a group
practice. We've pooled what we’ve learned along the way—including from our
missteps—to give you basic information, guidance, and resources to grow
an ethical practice that is right for you and your community. In part, this
means that the practice is a sound business and a financial success (however
you define that term). Equally important, the practice must be consistent
with your deepest values, represent who you are, and contribute to a mean-
ingful life that brings you joy (at least some of the time) and fulfillment.

Many of us leave graduate school unsure about the road to take. Some
of us dream of building a successful practice but feel overwhelmed about
how to get started. Finding our way is a challenge because there is no one way
to do it, no best way that works for every individual and all circumstances.
The challenge has grown because the field itself is rapidly changing.

https://doi.org/10.1037/0000321-001
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The COVID-19 pandemic brought radical transformations and caused some
changes that were already underway, such as telehealth, to accelerate at warp
speed. Wind et al. (2020) titled their article on these changes “The COVID-19
Pandemic: The ‘Black Swan’ For Mental Health Care and a Turning Point for
E-Health.” A survey of more than 3,000 psychologists found that their “prac-
tice changed from primarily in-office to mostly telepsychology practice over
the course of 2 weeks in March of 2020” (Sammons, VandenBos, & Martin,
2020, p. 51), a trend that continued over the next 6 months (Sammons,
VandenBos, et al., 2020). In January 2021, “one-hour psychotherapy sessions
became the most common telehealth service” (Grant, 2021, para. 1) in the
United States.

If we leave graduate school without adequate information and training
in the practical nuts and bolts of creating a practice, and find ourselves amid
a rapidly shifting field, it is all too easy to let anxiety, impatience, and a
stampede of other factors lead us down a path of unfortunate choices. For
instance, we may sign a lease that keeps us stuck for years in the wrong kind
of office; buy insurance that leaves yawning gaps in coverage; publicize our
practice in a way that brings us no referrals; or buy scheduling, charting,
and billing software that transforms our days into one long nightmare.

Lack of essential information, practical ideas, and key resources can also
cloud even the most promising horizons, sending our practice—and life—
into a tailspin. The hopes, excitement, and dedication that drew us into a
field where we could help others can fade into worrying about being able
to pay the bills, drowning in paperwork, arguing with insurance companies
that seem skilled at losing our billings (and asking us to resubmit them),
and wondering where our next referral is coming from. Each day becomes
a mix of fear and drudgery. But it does not have to be that way. Our goals for
this book include providing information, ideas, and resources to support
you in making less anxious, more informed choices as you create and grow
your practice.

A good practice needs to fit both the clinician and the community. Unfor-
tunately, there seems to be no shortage of practitioners who—because of
insecurity, impatience, lack of support, or other factors—accept too quickly
what a community appears ready to offer them instead of considering the
opportunities they might create in that community. Some work hard building
a practice without asking whether the practice is right for them as well as for
the community. Too many seem to end up burdened rather than nourished,
excited, and fulfilled by work that they would never choose to do if they
could start over again. Even if they are making a lot of money, the practice
drains more from their lives than it gives back, and they pour their time
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and energy into work they don’t believe is ultimately very important. They
set out to build a practice but instead make a prison where they waste their
lives. Our goal in this book is to help you avoid all that. We want to help you
create the fulfilling and meaningful practice that you want, that you have
dreamed about, and that you deserve.

As you set about creating a practice that is right for you, consider writing
down your hopes, dreams, values, and goals. Categories may include one or
more of the following:

* helping people

* making money

e promoting colleague networking and companionship
» providing services to particular populations

* developing a niche practice

* providing supervision and training

* having an attractive, secure office

Check each major decision you make against those criteria. Will the deci-
sion bring you closer to your goals? Does it fit your values and help you fulfill
them? Does it keep your hopes and dreams alive? Does it make you feel
excited, energized, and eager to go to work each morning?

That list can be helpful not only as you make each key decision but also as
part of an annual self-evaluation: How have your hopes, dreams, values, and
goals changed? In regard to your practice: Where is there room for improve-
ment, and what do you want or need to change?

Creating a sound practice that is right for you is a wonderfully exciting
challenge. Let’s get started.





