Appendix B

PLAN-DO-STUDY-ACT (PDSA)
TEMPLATE FOR COMMUNITY
OUTREACH INITIATIVES

Project Title:
Start Date:
End Date:
Project Team:

Overall Goal of Pilot:

Plan List the action steps, the person/people responsible,
and the timeline.

(continues)
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Do What happened when you did the pilot?

Study What were the results? Are they consistent with the
predictions?

Act What did you learn? What changes need to be made
before the next pilot begins?






