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Chapter 14
Coffee With a Professor – “Nuts & Bolts” and Preparation Checklist
Part I: Genesis
· Establish needs and outcomes of events. Define sought outcomes for the event. E.g. a) development of student “soft skills;” b) fostering connection and relationships; c) professional interviewing skills.
· Surveying student needs. What do they hope to gain from the experience?
· Innovative Speed Dating format. Allows opportunities for different layers of conversation, each different from the next. Creates a meaningful event for all. 
Part II: Preparation
· Identify necessary partnerships. Identify possible partners and collaborators and seek allyship for future events. Utilize Career Center staff early on in the process to help with student preparation and training design. Campus events staff are essential partners for production and execution. 
· Invitation to participate. Written invitations to faculty/staff participants with individual follow-up conversation to clarify specific questions. Define the identified outcomes during the invitation process. 
· FG student training. Career center staff (or similar) design a training segment in conjunction with the event director. Topics for discussion include interview strategies, finding similarities and common topics, building rapport, and context as to how meaningful relationships can lead to additional opportunities for conversation and support for the student.
Part III: Implementation
· Space, the venue, and set-up. During the planning process, walk different spaces and help partners clarify the event’s vision and outcomes. Seek places that foster energy and excitement and collaboration. Develop a specific site plan map. Day of the event walk through prior to start. 
· Run of Show. Appoint an event director to explain details of the speed-dating format, and rotations, Energy and enthusiasm are key. Time the rotations to ensure orderly transitions. Encourage on-going interactions on campus as the event ends. Have student participants write thank you notes, and to consider a follow-up conversation if an individual, or topic, piqued their interest. 
Part IV: Evaluation and Assessment
· Survey of participants. Design a follow-up survey for both student and faculty/staff participants. using a combination of Likert-type questions, supplemented with open-ended, short answer opportunities. Survey the students shortly after the event’s conclusion. Informal, spontaneous conversation with faculty/staff participants can offer the most profound feedback and assessment.
· Faculty follow-up. Most Faculty were moved by the students they met and encountered, and the stories they shared about their lives. During follow up interviews, identify common interests outside of the classroom for future FG events and ask specifically about the format. 
· Expansion. Due to initial success, we expanded numbers to slightly below 40 participants and included members from the general FG student population. Student response required an informal, 2-question application to participate. During COVID, we hosted a Zoom iteration of the event out of necessity. This can be considered, but nonverbal communication and intimacy were not as strong.
