Chapter 4. Building the Therapeutic Alliance
[bookmark: _GoBack]Clients often enter treatment feeling ambivalent about the process and about change. Listening to and validating clients’ concerns, although not necessarily agreeing with their perceptions and conclusions, strengthens the therapeutic alliance, while criticism, confrontation, and judging undermine it. Clients tend to respond to the latter approaches by discrediting their clinician, devaluing the issues raised, or only superficially agreeing to change. Clinicians strengthen the therapeutic alliance by being genuine and empathic with their clients, creating a safe physical and emotional space to change, and providing explanations for the problem that are plausible from the client’s meaning system.
Nonverbal listening strategies (a) help clinicians focus and listen well, (b) communicate interest, respect, and empathy, and (c) build and strengthen the therapeutic alliance. In Western cultures, effective listeners maintain a relaxed and open posture, with a slight forward lean and few nervous habits. They maintain good eye contact and a warm and responsive expression. Effective clinicians pay attention to the overt content in clients’ statements to build understanding, but also observe the process reflected in the clients’ word use and juxtaposition of topics and nonverbal behaviors as well as changes in affect, mood, and relational style. 
Informed consent contributes to the joining process by helping clients make thoughtful and knowledgeable choices. It encourages collaboration, enhances client autonomy, and can forestall lawsuits. Informed consent should not be thought of as occurring at a single time; instead, multiple informing and consenting cycles often occur over the course of treatment. By informing clients about the treatment process, sharing expectations, and addressing common concerns from the very beginning, the informed consent process can also decrease cancellations and premature termination.
Finally, developing a treatment plan together and implementing it in a way that is responsive to a client’s needs strengthen the therapeutic alliance. Fine-tuning the treatment plan to reflect the client’s goals can also strengthen the alliance. Keeping the treatment goals in mind can help clinicians maintain a consistent and more effective course in treatment even when responding to individual crises. 

1. What strategies do clinicians use to develop their ability to be empathic?
2. Why is the therapeutic alliance important?
3. How do effective listeners express empathy nonverbally?
4. In what ways do clinicians structure treatment to build the therapeutic alliance?
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