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The American Psychological Association (APA) Bylaws Article X1.7 (http://www.apa.org/
about/governance/bylaws/article-11.aspx) requires that the Policy and Planning Board report
annually by publication to the membership and review the structure and function of the
association as a whole every fifth year. This report details the board's 5-year review,
including APA’s challenges and achievements from 2011 through 2015 within the context of
broader social and environmental changes. Recommended priorities for future change are

offered.
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If you know your history, then you would know where you
coming from, then you wouldn’t have to ask me, who the ' eck
do | think | am.

—Bob Marley

Successfully planning for the future depends on under-
standing the past. The American Psychological Associa-
tion’s (APA; also called “the association”) Bylaws (Bylaws
Article X1.7, http://www.apa.org/about/governance/bylaws/
article-11.aspx) call for the Policy and Planning Board
(P&P) to routinely review the association’s well-being via
an annua report to APA members and a comprehensive
review every 5 years. This 5-year report examines APA’s
challenges and achievements from 2011 to 2015.

APA has made excellent progress in forwarding its mis-
sion of advancing the creation, communication, and appli-
cation of psychological knowledge to benefit society and
improve people’s lives. However, in recent years, APA has
encountered complex issues related to funding for psycho-
logical research; APA-accredited internship opportunities
for health service psychology (HSP) students; U.S. Depart-
ment of Labor (2010) the Patient Protection and Affordable
Care Act’s (ACA) expectations of integrated, team-based
health care; membership retention and growth; and budget-
ary matters. The findings of, and reactions to, the Indepen-
dent Review (IR) Relating to APA Ethics Guidelines, Na-
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tional Security Interrogations, and Torture was one of
APA’s greatest challengesin decades. The IR catapulted the
APA into the scrutiny of the public spotlight, questioning
the ethics of our profession, the transparency with which we
conduct our affairs, and the actions of a few psychologists
that the IR concluded reflected badly on the field.

In this report, P&P aims to provide a balanced portrayal
of the APA’s work and functioning over the past 5 years.
The report examines the activities of APA governance
boards, committees, and leadership, noting key achieve-
ments from 2011 to 2015. APA staff prepared snapshots of
the association’s major accomplishments over the past 5
years (see online supplemental materials). The progress
made and the challenges encountered are understood in the
context of broader social and environmental changes.

APA’s Strategic Plan — A Map for Change

APA’s Strategic Plan serves as the template to review the
recent past and as the blueprint for APA’s future. Key
elements of the plan included providing a revised mission
statement and a vision statement, articulating a set of core
values, and identifying three primary goas to guide the
work of APA over the next decade. The three goals were to
(1) maximize organizational effectiveness, including ensur-
ing that APA collects, maintains, and manages accessible
member and professional data to allow for evidence-based
decision making (added by Council of Representatives
[hereafter, “Council”] in 2015); (2) expand psychology’s
role in advancing health; and (3) increase recognition of
psychology as a science. From 2011 to 2013, the Council
funded seven projects that derived from the three. Major
work was initiated to maximize organizational effectiveness
by studying and, if indicated, improving the APA gover-
nance system. These efforts, which took place from 2010
through 2014, were the Good Governance Project (GGP;
APA, 20123, 2014a) and a subsequent Implementation
Work Group (IWG; APA, 2013a).
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Our Changing World and Changing Profession

APA’ s progress, challenges, and future directions must be
understood in the context of significant changesin the larger
world and the discipline of psychology. Examples of world-
wide trends include environmental changes, especially
global warming, advances in technology, increase in terror-
ism and global conflict, and economic challenges. Many of
these trends can optimally be understood and addressed if a
psychological perspective is brought to bear.

Our changing world impacts the discipline of psychology
and APA’s core mission. Psychology is affected by legis-
lative and regulatory actions (e.g., The Health Insurance
Portability and Accountability Act [HIPPAA; U.S. Depart-
ment of Labor, 2015], ACA, licensure mobility, reduced
federal research funding), and, conversely, APA affects
legislation and regulation (e.g., prescriptive authority legis-
lation, Graduate Psychology Education [GPE] funding, and
Medicare and Medicaid reimbursements). The practice of
psychology is adapting to the ACA, a shifting health care
marketplace, and changing health care delivery systems;
psychologists must continue to provide effective, ethical
care with APA’s support. Our education and training strat-
egies, scientific endeavors, practice patterns, and socia
justice efforts are changing rapidly to meet new redlities
such as integrated care, interprofessional education and
practice, team science, and changing population demo-
graphics. These changes have the potential to impact and be
impacted by APA. The imperative for APA is not just
respond to change, but plan for change.

The Challenge of Changes in ldentity: What Is
Psychology and Who Are Psychologists?

A major challenge facing the discipline and APA are how
it answers the questions “What is psychology?’ and “Who
is a psychologist?” Answers to these questions have pro-
found implications for the identity of the discipline, who
identifies with the discipline, and how a professional orga
nization serves its members. What we call ourselves, how
we label our work settings, and how we describe what we do
have implications for the future. Many individuals who
previously identified as psychologists now identify with
disciplinestitled other than psychology (e.g., neuroscientist,
cognitive scientist, behavioral economist, gerontologist,
sleep medicine specialist, behavioral health provider).

At the institutional level, there is a similar “rebranding”
phenomenon. Many academic departments housed in re-
search universities have changed from Departments of Psy-
chology to those that reflect expanded alegiances and
changing identities (e.g., Department of Psychologica Sci-
ences, Department of Psychological and Brain Sciences).
Some departments no longer contain the words “ psychol-
ogy” or “psychologica” (e.g., Department of Cognitive
Science, Department of Neuroscience and Behavior). In

practice settings, psychologists are often housed in depart-
ments of psychiatry and behavioral sciences, behavioral
health, pediatrics, or family medicine. The field has been
warned of the possible loss of academic freedom, role
models for students, and jobs when psychologists are not in
departments under the direction of psychologists (Rozen-
sky, 2004). This is germane given the growing trends re-
flected in the changes in individual and institutional iden-
tities.

As the profession of psychology evolves, there has been
an increase in specialization (Neimeyer, Taylor, & Rozen-
sky, 2012; Roberts, 2006). APA recognizes 15 specialtiesin
professional psychology (APA, 2016a). The diversity of
psychological scientists who identify with other labels and
departments lacking the word “psychology” represents a
potential threat to APA because it could reduce the strength
of affiliation with an umbrella organization. Professional
organizations like those focused on neuroscience, pain, and
assessment can draw away membership from the broader
tent of APA. Failure to address these changes could lead to
APA representing an increasingly smaller proportion of
psychologists and psychology.

Changes in the Psychology Labor Market

Per the U.S. Bureau of Labor Statistics (2015), the em-
ployment of psychologists is expected to increase by 19%
from 2014 to 2024. To ensure that the Bureau utilizes
definitions of psychology consistent with APA policy and
terms utilized by the field, APA sent a document to the
Bureau in 2014 that contained descriptors consistent with
the field’ s definitions of psychologists and the occupational
activities they engage in as health service providers, scien-
tists, and educators; these recommendations are under re-
view.

In 2015, the APA Center for Workforce Study (http://
www.apa.org/workforce/) moved from the APA Science
Directorate to the Education Directorate, with an open
search for a new director. The predicted trend of increased
employment opportunities for psychology will entail an
increased need for training throughout the discipline, espe-
cialy at the graduate level. Only if psychology can “bring
forward comprehensive data’ (Rozensky, Grus, Belar, Nel-
son, & Kohout, 2007, p. 246) based upon a thorough work-
force analysis can the field know where new jobs will exist,
what fields will need more psychologists, and what changes
in the academic preparation of the next generation will be
required to prepare that expanding workforce.

Changes in Education

The Board of Educational Affairs (BEA) and its commit-
tees, and the Education Directorate staff, focus on “the
advancement of education and training in psychology and
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the application of psychology to education and training.”
The following highlights major challenges addressed by the
education and training communities within APA and psy-
chology more broadly.

Internship Imbalance

In 2012, Council alocated up to $3 million over 3 years
to expand the number of accredited internship positions and
promote quality training for professional practice. As of the
end of 2015, 123 programs had received funding. Of these,
32 programs had received APA-accredited status, creating
178 APA-accredited internship positions, and another 37
funded programs had applied for accreditation. The 2016
match reflected a significant change from prior years; the
number of positions exceeded applicants by 75 and
the match rate for the first phase match was 87%. Thus,
the imbalance is decreasing. However, there remains a need
to increase the number of accredited positions to match the
number of applicants.

Standards of Accreditation for Health
Service Psychologists

A revised version of the Standards of Accreditation for
Health Service Psychologists (SoA), approved by Council
in 2015, is scheduled to take effect in 2017 (APA, 2015a).
The SoA will replace APA’s Guidelines and Principles for
Accreditation of Programs in Professional Psychology
(G&P), adopted by the Commission on Accreditation (CoA)
in 1995. Although periodic updates have been made, sig-
nificant revisions were called for to reflect the articulation
of profession-wide competencies, changing health service
environment, and increasing call for evidence-based educa-
tion, training, and practice. For many years, APA was the
sole accrediting body for doctoral programs and internships
in HSP. Recently, the Psychological Clinical Science Ac-
creditation System (PCSAS) was established to accredit
doctoral programs self-identified as clinical science fo-
cused. PCSAS is recognized as an accrediting body by the
Council for Higher Education Accreditation (CHEA), but
not by the U.S. Department of Education (CoA is recog-
nized by both bodies). In 2014, the licensing boards of two
states granted recognition to PCSAS accreditation in their
licensing laws; however, the Association of State and Pro-
vincial Psychology Boards (ASPPB) has yet to recognize
PCSAS. The ultimate impact of this alternative accrediting
body is difficult to assess. P& P believes that APA should
develop procedures to inform psychologists, students, and
the public about the strength of the current APA accredita-
tion system, engage in ongoing quality improvement of that
system, and seek rapprochement with PCSAS to minimize
confusion to students and policymakers.
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Education and Training Funding: Graduate
Psychology Education Program (GPE)

The GPE program of the Bureau of Health Workforce in
the Department of Health and Human Services funds,
through competitive grants, the creation, operation, and
maintenance of APA-accredited training programs that em-
brace an integrated approach to health care services and
address access for underserved populations by training psy-
chologists to work on interprofessional teams with under-
served and diverse populations. Successful legislative ad-
vocacy efforts by APA’s Educational Advocacy Trust
resulted in a$7.9 million of FY 2015 funding for GPE. P& P
encourages APA to continue its legidlative efforts in this
areaand provide more guidance and infrastructure related to
interprofessional education and training.

Master’s-Level Education

Currently, licensed professional counselors and social
workers comprise alarge and growing part of the behavioral
health workforce. This raises the question of whether or not
APA should support master’ s-level training and licensing of
providers (perhaps with alimited scope of practice). A BEA
task force is developing competencies for studentstrained at
the master’ s level that will undergo the APA review process
to be approved as policy. P&P supports this effort and
believes delineating competencies that could be effectively
trained at the master’s level from those that require a higher
level of training is needed to guide policy.

Changes in Health Care

Health Service Psychology

The Blueprint for Education and Training of Professional
Psychology in Health Care Services (Health Service Psy-
chology Education Collaborative, 2013) details the evolu-
tion to the term health service psychology (HSP) and lists
competencies and recommendations for the education and
training of al health service psychologists. The BEA has
charged awork group to further delineate the competencies
and behavioral benchmarks that all HSP education and
training programs should meet to ensure their graduates can
be scientifically minded as they implement evidence-based
procedures.

In 2012, APA offered structured language to describe
education and training programs in HSP (APA, 2012b) to
help al constituency groups better understand the range of
education and training received by health service psychol-
ogists (Rozensky et al., 2015). This is the first time a
taxonomy of terms has been adopted by APA.

Integrated care. The mgjor changesto the delivery and
financing of health care detailed in the ACA (2010) have
impacted the practice and education and training of health
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service psychologists who increasingly will be required to
practice in an interprofessional, team-based health care sys-
tem. An APA Presidential initiative provided recommenda-
tions about educating students and practitioners about the
knowledge, skills, and attitudes needed to function in our
changing health care environment (McDaniel et al., 2014).

Change in Leadership

Finally, in 2014, the Executive Director for Education for
the prior 15 years, Cynthia Belar, PhD, ABPP, retired, and
Jaime Diaz-Granados, PhD, was selected as the new Exec-
utive Director.

The Increasing Importance of Psychologists
Rolesin Integrated Teams

Psychologists increasingly are being called upon to func-
tion in teams: teams of health service providers, teams of
scientists, and teams in business and industry.

Health Care Teams

To help the psychology workforce develop the compe-
tencies needed to learn and practice in the ACA promoted
interprofessional health care environment, the APA Center
for Psychology and Health (http://www.apa.org/heal th/index
.aspx) has promulgated information about integrated care
and the role of psychologists on primary care teams. In
2014, there was a presidential initiative on psychologists
roles in Patient Centered Medical Homes (PCMHSs), and in
2015, the APA Presidential Summit on global integrated
health care examined enhanced collaboration across disci-
plines and best practice in health care around the world
(APA, 2015b). APA’s involvement in the Institute of Med-
icine's (IOM’s) Global Forum on Innovations of Health
Professions Education has increased the visibility of psy-
chologists as members of the health care system, created
access to other IOM activities related to health, and forged
vital relationships with other health professions association
leaders. APA was recently accepted as a member of the
Interprofessional Education Collaborative (2016), whose
goa is to create change such that all health professional
education is more consistent and sets the stage for the health
system of the future to deliver on the promise of interpro-
fessional education and practice to improve health of indi-
viduals and populations and reduce health disparities.

Team Science

Funding for scientific research from the National Insti-
tutes of Health increasingly has encouraged applications
that “assemble an interdisciplinary, collaborative team of
creative, independent, and funded investigators to address
complex and important problems’” (National Institutes of

Health, 2013). In response, the 2011 APA Educational
Leadership Conference focused on developing interdisci-
plinary team science for psychologists, and the APA Board
of Scientific Affairs (BSA) and BEA appointed a joint task
force to develop recommendations for training psycholo-
gists for team science (Johnson, 2012). A report from the
2014 APA Presidentia Initiative, “The Opening Doors
Summit: Doctoral Education to First Job” offered recom-
mendations to students and early career psychologists about
learning opportunities and competencies needed to succeed
in team science (Bangasser et a., in press). APA recognizes
the value of seeking enhanced cooperation in all profes-
sional endeavors and should continue to develop and en-
courage its members and next generations to develop those
competencies.

Practice

The Practice Directorate along with the Board of Profes-
sional Affairs (BPA), the APA Practice Organization
(APAPO), and the Committee for the Advancement of
Professional Practice (CAPP) oversee the practice of pro-
fessional psychology. BPA is responsible for the
501(c)(3) organization, APA; CAPP has responsibility
for the 501(c)(6) organization, APAPO.

Clinical Practice Guidelines

APA established an Advisory Steering Committee as a
joint project of the Science and Practice Directorates to
develop clinical practice guidelines in order to advance
psychology’s understanding and use of evidence-based
treatments. This represents a major and timely initiative
aligned with APA’s Strategic Plan. Three Clinical Practice
Guideline Development Panels have been formed to de-
velop clinical treatment guidelines for depression, obesity,
and posttraumatic stress disorder (APA, 2016b). Each panel
of expertsincludes practitioners, researchers, consumer and
patient advocates, biostatisticians, and methodologists.

Revision of the International Classification of
Diseases (ICD)

For the first time since it was originally published, psy-
chologists are playing akey rolein the revision of the World
Health Organization’s (WHO) International Classification
of Diseases (ICD; World Health Organization, 2016). Psy-
chologist Geoffrey M. Reed, PhD, is senior project officer
in WHO's Department of Mental Health and Substance
Abuse. Dr. Reed has coordinated the revisions for the ICD-
11’ s section on mental and behavioral disorders with work-
ing groups of behaviora health professionals from around
the world. Thus, the upcoming 11th ICD will take on even
greater significance for mental and behavioral health carein
the United States. This is a positive development for psy-


http://www.apa.org/health/index.aspx
http://www.apa.org/health/index.aspx

This document is copyrighted by the American Psychological Association or one of its allied publishers.
This article is intended solely for the personal use of the individual user and is not to be disseminated broadly.

chology and its role as a health care partner with other
professions.

Prescriptive Authority (RxP)

In 2015, Illinois became the third state, in addition to the
territory of Guam and three branches of the military, to
authorize RxP for licensed psychologists with speciaized
postdoctoral training in psychopharmacology. Expansion to
other jurisdictions remains an uphill struggle; extending
scope of practice always meets with opposition from other
professions. The Illinois law diverged from current APA
policy on psychopharmacology education and training
while addressing the collaborative practice between pre-
scribing psychologists and physicians. Such policy devia-
tions should be discussed by the education and training and
practice communities. Initiatives in other states are gaining
traction. Recognition of clinical psychopharmacology as a
speciaty of APA’s Commission for the Recognition of
Specidlties and Proficiencies in Professional Psychology
(CRSPPP) would provide broader quality assurance. For a
description of RxP designation policies and procedures, see
APA (2012c).

Postdoctoral Requirements for Licensure

In 2010, Council approved the revised Model Act for
State Licensure of Psychologists (APA, 2010), which re-
quired “the equivalent of two full-time years of sequential,
organized, supervised professional experience prior to ob-
taining the license,” which “may be completed prior to or
subsequent to the granting of the doctoral degree.” Eleven
states have eliminated postdoctoral experience as a require-
ment for licensure, joining Alabama, which never had such
arequirement (ASPPB, 2015). Until all states eliminate the
postdoctoral requirement, APA and ASPPB recommend
that graduates obtain postdoctoral experience for specialty
training and ease of licensure mobility.

Licensure Portability and Telehealth

To respond to advancements in information technology
(IT) and the telehealth movement, and to respond to the fact
that psychologistsincreasingly are providing services across
state lines, APA, the ASPPB, and The Trust collaboratively
published the Guidelines for the Practice of Telepsychology
(APA, 2013b). In March, 2015, ASPPB introduced the
Psychologica Interjurisdictional Compact (PSYPACT) to
facilitate telehealth and temporary in-person, face-to-face
practice of psychology across jurisdictional boundaries.
PSYPACT is an agreement between state legislatures to
enact legislation and enter into a contract for a specific,
limited purpose or address a specific policy issue (http://
www.psypact.org/). PSYPACT becomes operational when
seven states enact it, which is planned for the upcoming
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2016 legidative sessions. Once operational, licensed psy-
chologists will be able to obtain ASPPB certificates, which
include the E-Passport to practice telepsychology and the
Interjurisdictional Practice Certificate (1PC) to conduct tem-
porary in-person, face-to-face practice in PSYPACT states.

Science

The recognition of psychology as a science is the third
goa in APA’s strategic plan. Many efforts related to that
goal fall within the Science Directorate and the BSA.

Psychology as a STEM Discipline

APA’s position is that psychology is best characterized as
a STEM (science, technology, engineering, mathematics)
discipline because of its reliance on scientific, quantitative,
and technological methods of inquiry to understand cogni-
tion, emation, and behavior and the fact that psychological
knowledge is central to the optimal use of scientific and
technological innovations. Recognizing psychology as a
STEM discipline has important practical implications re-
lated to sources of funding available for psychological re-
search, the degree to which psychology is a part of the K-12
curriculum, and the ability of scholars in psychology to
obtain visas to work in the United States. To promote
psychology as a STEM discipline among policymakers,
scientists in other fields, and the general public, APA has
engaged in a range of activities: (1) briefings to educate
members of Congress and their staff about the contributions
of psychological science; (2) organizing Science Leadership
Conferences that teach academic scientists how to advocate
for psychological science; (3) taking leadership roles in
national interdisciplinary science coalitions (e.g., Consor-
tium of Social Science Associations, Council of Scientific
Society Presidents, Federation of Associations in Behav-
ioral & Brain Sciences); (4) expanding APA’s Public Edu-
cation Campaign to include a focus on psychology as a
science; (5) collaborating with the Boston Museum of Sci-
ence in sponsoring exhibits on psychological research at the
annual U.S.A. Science and Engineering festivals, and (6)
producing a presidential task force report on psychology as
a STEM discipline (APA, Task Force on the Future of
Psychology as a STEM Discipline, 2010).

Publication of Research Findings

Over the past 5 years, one of the most publicized chal-
lenges has involved proposed changes in how research
results are published and disseminated (Nosek et al., 2015).
Key contemporary issues involve transparency, replicabil-
ity, data sharing, and preregistration of research studies. As
one step in addressing these challenges, BSA, in conjunc-
tion with the Publication and Communication Board, issued
a report on data sharing that can serve as a vital step in
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modernizing the practice of psychological research (APA,
2015c). The document provides guiding principles, such as
stipulating the length of time researchers can keep their data
before it must be publicly shared. The next step is to flesh
out these recommendations with greater specificity so they
can be implemented.

Interdisciplinary Research

Active attention has been paid to addressing issues raised
by the increasingly interdisciplinary nature of psychology.
In 2014, BSA developed a resource document on appoint-
ment, tenure, promotion, and merit review considerations
for psychologists with joint faculty appointments and in-
volvement in interdisciplinary/multidisciplinary research
and scholarship (APA, 2014b). This document provides a
model of the level of specificity that could also prove useful
in dealing with other research challenges.

Psychology in the Public I nterest

The Public Interest Directorate and the Board for the
Advancement of Public Interest (BAPPI) are charged with
promoting psychology-rooted solutions to the fundamental
problems of socia justice and fairness. They address a
myriad of issues affecting the health and welfare of mar-
ginalized people here and abroad. Attending to the needs of
diverse populations through policy and practice guideline
development, positions papers, social media posts, webi-
nars, and more means that BAPPI oversees a humber of
governance committees and the programs and initiatives of
each. Notably, these policies and positions provide founda-
tions for APA Amicus Briefs [hyperlink will be added in
production], which inform and influence public policy
through the court system. With the support of the Public
Interest Directorate staff, BAPPI maintains a number of
successful and visionary programs, such as the federaly
funded Minority Fellowship Program that trains ethnic mi-
nority researchers and service providers, the Reducing
Health Disparities Initiative; the Leadership Institute for
Women in Psychology; an international conference on
Work, Stress, and Health; and Adults and Children Acting
Together Program (ACT) aimed at combating violence and
its consequences internationally.

In November 2015, the Public Interest Directorate hosted
its first Psychology in the Public Interest Leadership Con-
ference that drew over 100 participants. The conference
focused on increasing the use of psychological research
among legidlators, policymakers, and the media. Partici-
pants lobbied their congresspersons about access to mental
and behavioral health care and funding for graduate educa-
tion.

APA Organizational |ssues

Diversity

The APA’s code of ethics and core values mandate op-
posing discrimination and advocating for justice and human
rights. P& P recognizesthat APA has a history of advocating
for historically marginalized and stigmatized groups, in-
cluding through amicus briefs and legislative and public
policy involvement.

At the same time, the matter of diversity issueswithin the
organi zation has been an ongoing concern for over adecade.
In 2005, for example, the Council of Representatives voted
to adopt the Resolution on Enhancing Diversity in APA
(APA, 20053), and later received the report of the Presi-
dent’s Task Force on Enhancing Diversity (APA, Presiden-
tial Task Force on Enhancing Diversity, 2005) that “enhanc-
ing diversity and increasing the sense of being welcome
in APA by diverse groups are top priorities for APA.” In
implementing this resolution, the APA CEO worked on
developing an initial plan that included immediate,
medium-term, and long-range goals, as well as the intent to
hire an APA Diversity Officer who would further develop
and implement the plan. This position was never filled, and
it is unclear whether other components of the plan have
been implemented.

P& P recognizes and commends previous efforts address-
ing diversity within APA, but is concerned that these efforts
have not been maintained and need to remain a high priority
for the association. Given the stated importance and signif-
icance that the organization has placed on diversity, P&P
believes that greater accountability is needed in carrying out
recommendations that have previously been adopted and
also in continually updating an association-wide diversity
plan.

Member ship

APA has undergone membership changes throughout its
history, but none as dramatic as the changes since 2008. In
2008, there were 92,322 members. By 2013, the number of
members had dropped to 82,153 (Robiner, Fossum, &
Hong, 2015). Ten divisions have had decreases in member-
ship of over 25% since 2008. The membership is also aging.
In 2013, 17 divisions had age-demographic profileswherein
greater than 80% of its members were over 50 years old
(Robiner et al., 2015). Issues related to APA membership
trends have been discussed in avariety of venues, such as at
the Division Leadership Conference and through the Com-
mittee on Divisions/APA Relations (CODAPAR). Given
the seriousness of the membership problem, in 2015 a new
Executive Director position was created and lan King, MBA
became the first Executive Director for Member Recruit-
ment and Engagement. The success of this position and
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office will need to be evaluated over time. For this effort to
be successful, membership must remain a focus of the APA
President, Board, Council, and the Division Services Office.

Early Career Psychologists in APA Gover nance

In 2014, the term Early Career Psychologist (ECP) was
clarified to include individuals 10 years post degree. In
2015, Council adopted a policy of including an ECP on
amost al APA boards and committees. This policy ac-
knowledges the valuable input of ECPs; hopefully it will
encourage their involvement, increase retention, and ensure
that the needs of a broader demographic of APA members
are addressed in policy initiatives and decisions, potentially
mitigating the perception that APA is a “closed system.”
Although relatively new, this policy, in P&P's view, is
already having a positive impact.

The Structures of the 501(c)(3) and
501(c)(6) Organizations

APA, as a 501(c)(3) (i.e., a charitable organization) may
not attempt to influence legisation as a substantial part of
its activities and may not participate in any campaign ac-
tivity for or against political candidates. The funds that APA
can alocate to lobbying to protect or advance the profession
are limited by law. Consequently, APA created a compan-
ion organization, APAPO, as a 501(c)(6) to alow for ex-
penditures or activities denied to 501(c)(3) organizations,
such as forming political action committees (PACs) and the
Education Advocacy Trust that advocates for psychology.
While a sister organization that shares its board of directors
with APA, APAPO is alegally distinct organization.

To strengthen the APAPO, CAPP, a board-level commit-
tee of the APA, became a board-level committee of the
APAPO, acquiring 501(c)(6) status in 2015 and holding its
own elections for members in 2016. To bolster APAPO’s
efforts to advocate on behalf of psychology, in May 2012,
APAPO created a political action committee (APAPO-
PAC). This led to a new chapter in organized psychology’s
involvement in the political arena.

The Practice Assessment Dispute and Settlement

APA cannot legally transfer or distribute its funds to the
APAPO. Thus, APAPO has relied on the Practice Assess-
ment dues and the contributions of psychologists. To raise
the funds necessary to support APAPO and its activities on
behalf of licensed practitioners, APA, in its annual dues
statement distributed to all members, asked practitioners
wishing to belong to APAPO to assess their contributions
proportional to their level of the income derived from their
practice activities. A dispute arose over whether the dues
statement misled licensed practice members of the APA into
thinking that payment of dues to APAPO was required for
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membership in the APA. Litigation in a class action suit
ensued. In 2014, APA and APAPO concluded that settling
the dispute would allow all parties to return their full focus
to advancing psychology and serving patients. Mediation
determined a final settlement that established a $9.02 mil-
lion settlement fund to be used to pay claims. APA’s insur-
ers committed to paying $4.2 million plus administration
costs of approximately $200,000. Settlement checks were
mailed to those filing claims according to the settlement
agreement by January 13, 2016. Unfortunately, the negative
impact of the settlement combined with other factors has
made it challenging to fund the APAPO adequately, which
is very concerning. The development of meaningful mem-
ber benefits for membership in the APAPO will be critical
for its continued survival.

Good Governance Project (GGP)

The GGP was based on Goal One of APA Strategic Plan:
maximizing organizational effectiveness by enhancing ser-
vices and communications to increase member engagement
and value, improving the fiscal health of APA, and opti-
mizing governance structures and function. In 2010, a team
of 15 APA members (GGP) was charged with providing
recommendations to bring APA governance into alignment
with the association’s strategic plan in order to improve
communication across APA and determine optimal struc-
tures and functions of APA for accomplishing these goals
(Clay, 2014). Over a 3-year period, GGP undertook a data-
based approach to understanding how APA governance was
viewed, actually worked, and could be improved. Based on
data collected, in 2013, the GGP team brought specific
proposals before Council for its consideration.

Thisresulted in Council approving the following changes:
(1) Enhancing technology use to improve communications
among members, governance, and staff; (2) Developing
leadership training; (3) Creating a triage system to optimize
the flow of items that require action through the governance
process; (4) Refocusing Council’s work on major strategic
issues for the discipline and APA, coordinated by a Council
Leadership Team (CLT) elected by Council; (5) Separating
fiduciary roles so that the Board would be responsible for
management of the Association; and (6) Restructuring the
Board so it is more representative of APA members and
includes a public member. Implementation of these recom-
mendations and a seventh goal, restructuring the size of
Council itself, were then assigned to an IWG (APA, 2013a).

The guiding principles for IWG's work included an ex-
pectation that it be consistent with APA’s strategic plan; be
fair and engender trust; be transparent and timely; reflect
diversity in voices and expertise; have relevance to and
engage members at different career stages; include appro-
priate checks and balances; and allow for adaptation, eval-
uation, and revision. Council adopted several IWG imple-
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mentation plans in 2014: (1) separating the duties of the
Board and Council for a 3-year trial period, with the Board
being delegated authority for internally focused policy de-
velopment, finances, and the CEO evaluation; (2) establish-
ing a Council Leadership Team to direct the work of Coun-
cil and help it focus on policy issues that impact APA and
the field of psychology; (3) better utilizing technology in
governance; and (4) creating a system for triaging and
speeding up APA governance work. Portions of these plans
have begun to be implemented.

IWG offered recommendations related to the develop-
ment of a leadership training program, but because of its
substantial cost, Council referred this item to the Board. At
the August 2013 Council meeting, there was considerable
support and opposition for the proposal to restructure and
reduce the size of Council. To date, none of the proposals
for changing the structure, size, and membership composi-
tion of Council have been passed by Council.

P& P believes that it would be advantageous for APA to
restructure and reduce the size of Council. The current size
of Council, 173 representatives, is unwieldy for delibera-
tions and decision making and is expensive to maintain.
Change would alow APA members who are not members
of adivision or a STPA (about half of the APA member-
ship) to end their disenfranchisement inherent in the current
structure. It would allow representation to be based on paid
membership rather than the apportionment system adopted
years ago (APA, n.d.). It would allow Council structure to
align better with strategic priorities of the Association and
would allow broader, diverse representation of voices.

Finances

APA’s current operating budget is approximately
$115,000,000. Revenue streams derive from multiple
sources, including publications, membership dues, real es-
tate holdings, fees for designations such as the accreditation
program, and its investment portfolio (approximately
$110,000,000 in 2014). APA enjoys a BBB+ bond rating
by Standard & Poor’s, a very sound rating for a not-for-
profit organization. The Finance Committee (FC), chaired
by the APA Treasurer, oversees APA’s fiscal health, bud-
geting process, and assets;, works collaboratively with the
APA Chief Financial Officer (CFO) and his staff to ensure
APA’s fiscal stability and growth; and reports to Council
and Board.

Related to an IWG proposal, Council delegated its finan-
cial decision-making authority exclusively to the Board for
3 years. Thetria period endsin 2016. At its February 2017
meeting, Council will determine whether to continue the
delegation; reclaim its financial authority and control; or
recommend permanent transfer to the Board, which would
require a bylaws amendment approved by the APA mem-
bership.

Publications are APA’s strongest revenue stream. In the
past 5 years, electronic subscriptions have outpaced print
subscriptions. Each year has seen an increase in the rate of
growth and the revenue realized from it. Y et publications,
too, are subject to change due to electronic availability
of scientific journals reducing individual subscriptions,
strained institutional budgets that force libraries to be more
judicious in their purchases, increased publication costs of
publications, and growth in the number of competing pub-
lishing outlets. As a result, the Office of Publications and
Databases reported a decline in the rate of growth in 2015,
meaning that the high rate of returns experienced in recent
years will decline but still realize strong revenues.

In 2015, APA faced two extraordinary expenditures: (1)
settlement of a lawsuit concerning dues collection, and (2)
the IR. APA met these expenses, $4.2 million for the
settlement and $6 million for the IR, by drawing on its
investment portfolio. While the long-range impact of these
events is not clear, the fallout is not expected to jeopardize
the general financial health of the organization. In the short-
term, however, possible decreases in membership resulted
in cutbacks in designations, both current and planned, and
other cost-saving measures. Indications are that 2015 will
finish with a small positive operating margin. The Mem-
bership Office is reporting that declines are not as steep as
anticipated; membership loss is registering in the 5% to 7%
range, a similar rate experienced over the past 5 years.
However, a significant deficit of $6 to $8 million is pro-
jected for 2016, attributable, in part, to continued declinesin
membership dues. The Executive Management Group, FC,
Board, CFO, and Council recognize that the projected def-
icit budget for 2016 is not sustainable and are considering
cost-savings measures on an ongoing basis. Already the
2016 budget is recommending reconsideration of its current
designations and severely limiting new ones. Implications
for the 2017 budget bear close monitoring.

Despite these caveats, the financial health of the organi-
zation remains strong. In the wake of the recent sizable
expenditures, changes in revenue streams, and the recogni-
tion that there will be other unforeseen expenditures, APA
islikely to enter a period with much more conservative and
vigilant management of its budget.

APA’s Involvement in National Security,
Interrogations, and Torture:
The Independent Review

APA first took a forma stance against torture in 1985
(APA, 1985). Issues of terrorism and torture became more
prominent post-9/11, and even more so in 2004, when the
prisoner abuses at Abu Ghraib were revealed. In response,
APA’s Board established the Task Force on Psychological
Ethics and National Security (PENS Task Force), whose
report, “ Statements Concerning Psychologists Ethical Ob-
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ligations in National Security-Related Work,” was adopted
by the APA Board in an emergency vote in June 2005
(APA, Presidential Task Force on Psychological Ethics and
National Security, 2005). The PENS Task Force's report
ignited tremendous internal and external controversy from
itsinception. A useful timeline of related activitiesby APA,
Council, and membership can be found at http://www.apa
.org/news/press/statements/interrogati ons.aspx.

In 2014, James Risen of the New York Times wrote “Pay
Any Price: Greed, Power, and Endless War” (Risen, 2014),
which explored the role of what he termed the “homeland
security industrial complex” in the war on terror, stressing
an examination of who benefited financially from that war.
Although his discussion of APA was brief, hisindictment of
APA was fierce, naming individual psychologists and echo-
ing criticisms that had been leveled at APA since 2005.

In November 2014, the Board engaged attorney David
Hoffman of Sidley Austin LLP to conduct an IR to deter-
mine if there was any factual support for the assertion that
APA colluded with the Department of Defense (DoD) and
the Central Intelligence Agency (CIA) to support torture.
The IR report was submitted to APA in July 2015. One
of the IR’s main conclusions was that although there was no
evidence that APA colluded with the CIA, there was evi-
dence of a small nhumber of APA leaders’ colluding “with
important DoD officials to have APA issueloose, high-level
ethical guidelines that did not constrain DoD in any greater
fashion than existing DoD interrogation guidelines.” Rather
than APA being motivated by a support of torture, the IR
concluded that APA’s principal motive was “to align APA
and curry favor with DoD. There were two other important
motives: to create a good public-relations response, and to
keep the growth of psychology unrestrained in this area.”
The IR findings also indicated that there were a lack of
organizational checks and balances that allowed for these
difficulties, organizational challenges related to conflict of
interest, and alack of a culture of civility in the interactions
among the members. The conclusions of the report, reported
by the New York Times and other media outlets, and via
APA communication channels and forums, resonated
loudly. Longtime senior APA staff members resigned, re-
tired, or had their contracts terminated. Council reacted
promptly at their August 2015 meeting by passing Resolu-
tion 23B (APA, 2015d), a policy that prohibits psycholo-
gists from participating in national security interrogations.
Of note, Resolution 23B is in alignment with the U.N.
Convention Against Torture and redefines “cruel, inhuman
or degrading treatment or punishment” in APA policy in
accordance with the U.N. Convention Against Torture to
protect al persons, including foreign detainees held outside
of the United States.

The reaction to this resolution, like the reaction to the IR
itself, has been controversial. Both the DoD and the military
psychology community, among others, have questioned
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whether the resolution went too far and overly restricted the
roles psychologists can play in nationa security settings.
For example, at the time of this writing, psychologists are
prohibited from working in any setting in which basic
rights, such as “Miranda rights,” are not observed. Thus,
psychologists cannot, for example, provide mental health
services to detainees in such settings if they are to avoid
ethics violations. On the other hand, others applaud the
steps that have been taken, believing that APA had not gone
far enough historically to take a stand against cruel, inhu-
mane, or degrading punishment.

These data and conclusions of the IR face continuing
challenges. Several psychologists named in the report have
written extensive rebuttals, and others have questioned the
process by which the investigation was conducted and con-
clusions that were drawn. On the other hand, other psychol-
ogists are concerned that the findings will not be taken
seriously enough and that APA will not make the requisite
organizational changes, nor take a sufficiently strong stand
with regard to a revision of the Ethics Code.

Following up on other Council actions from its August
2015 meseting, in February 2016, APA named 17 psychol-
ogists and ethics experts to the Commission on Ethics
Processes, a group that will evaluate APA’ s ethics processes
and procedures (APA, 2016c¢). It is likely that over the next
few years, there will be continued debate about the process
by which policy is set in this area, and about the appropriate
role of psychologists in national security settings.

Regardless of one’s perspective on the IR report, it raises
serious issues about APA and the manner in which it con-
ductsitself related to sufficiency of transparency, disclosure
of potential conflicts of interests, oversight of activities by
APA governance, and how dissent and dissenters are han-
died to ensure that they are not silenced or marginalized.
Council is developing proposals to address these and other
issues. P& P hopes these proposals will produce items that
can be acted upon in atimely and concrete manner.

Conclusions

The task of making recommendationsis formidable. APA
is a large, complex organization that reflects the size and
complexity of our discipline. Many of the issues raised in
this report are longstanding ones on which variable levels of
progress have been made in the past 5 years. However,
various challenges experienced in the recent past can be
viewed as opportunities for growth. Itisin this spirit that we
put forth our priorities for change.

1. P&P recommends that APA initiate and complete in
a timely fashion its next strategic plan. This will
require clarifying its core mission, values, vision,
goals, objectives, and core initiatives. We recom-
mend that this be completed within 2 years of hiring
the permanent CEO and include gathering input from
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the membership and relevant external constituency
groups. Care should be taken to insure that al rele-
vant groups, especialy those who have been margin-
alized, are given voice and their perspectives given
serious consideration.

P&P recommends that APA address psychology's
fragmented identities. This acknowledges that some
people trained as psychologists do not identify as
such (e.g., neuroscientist, behavioral health special-
ist). Addressing the issues underlying this fragmen-
tation is key for a successful strategic planning pro-
cess and for building a strong future for psychology.
We propose that APA take a two-pronged approach:
(a) address the issue of changing identities, and (b)
explore the association’s future in light of the chang-
ing visions of the nature of psychology and society.

P&P recommends that APA make a stronger com-
mitment to determining its data collection needs and
create efficient and adequately funded structures to
meet these needs. APA should establish a mechanism
to review and coordinate its overall data collection
and research needs. This will help eliminate dupli-
cate efforts and support an overall data-based ap-
proach to APA’s future. Accurate and real time in-
formation on member characteristics, satisfaction,
and engagement with the Association, and perceived
voice in its Governance, are needed to gauge the
APA’s effectiveness in reaching its strategic goals
and meeting member needs, and also to inform future
planning and prioritizing of new initiatives.

P&P recommends that the APA Center for Work-
force Sudy be adequately funded and resourced.
This will help in carrying out meaningful workforce
analyses to understand where and how many psy-
chologists will be needed across the diverse roles
they play in the education, science, practice, and
public interest sectors.

P& P recommends that APA gover nance reaffirm the
2005 Resolution on Enhancing Diversity in APA and
continue its charge of creating a “ welcoming” envi-
ronment within APA for historically marginalized
groups. This includes a regular status report on an
Association-wide Diversity Plan that includes imme-
diate, medium-term, and long-range goals. Further,
P&P encourages APA to revisit the feasibility of
creating and funding a position for an APA Diversity
Officer and the support this office would require.
Although P&P recognizes the need to consider the
financia impact of new initiatives and positions, it
nonetheless recommends that priority be given to

10.

11

diversity concerns, and especialy the actions that
were previously adopted for implementation.

P& P recommends that member ship growth, engage-
ment, and retention remain significant foci acrossthe
association. P& P supports APA’s ongoing enhance-
ment of initiatives focused on membership.

P& P recommends that APA work with APAPO to
educate the member ship about the substantive, struc-
tural, operational, legal, and governance complexi-
ties attributable to differences between the 501(c)(3)
and 501(c)(6) organizations. APA is not a profes-
sional guild and its ability to lobby and advocate for
guild interests are limited by its 501(c)(3) status. In
contrast, APAPO, as a 501(c)(6) organization, exists
to represent issues related to the business of psychol-
ogy practice.

P& P recommends that APA Governance resolve the
longstanding gridlock regarding the size, structure,
and function of Council. Any new Governance struc-
ture that is adopted should be asinclusive as possible
and care should be taken to insure full participation
of diverse constituencies. If Council continues to be
unable to make meaningful changes to the structure,
function, and size of governance, the overall health
of the organization will suffer. APA’s Bylaws em-
power P& P to directly engage the membership; there
are three ways to send a motion or a by-laws change
to the entire membership for avote: (1) by a 2/3 vote
of Council, (2) by a petition from 1% of the mem-
bers, or (3) by an action of P&P. Therefore, in the
absence of action by Council, P&P may consider
taking direct action as part of its responsibility to the
Association.

P& P recommends that, given recent budget deficits
and declining revenues, APA prioritize its current
and future initiatives and activities to protect its
fiscal health. A judicious financial plan should pri-
oritize initiatives and activities that are critical to and
consistent with its core mission and values.

P&P recommends that APA implement structural
and process changes to increase transparency and
accountability and develop a more coherent and
effective system of checks and balances. Improve-
ments in these areas would help insure fairness,
engender greater trust in the APA, and engage mem-
bers. These themes were identified in the GGP and
IWG and emerged in the IR.

P& P recommends that processes and mechanisms be
put into place for addressing the conflicting views and
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per spectives and the multitude of feelings related to the
findings in the IR. Respectful disagreements and con-
tinued discussion about the IR and its implications are
necessary to resolve these conflicts, improve decision-
making processes, and restore trust. Furthermore, these
processes and mechanisms need to proceed in parale
with the other business of the association so that for-
ward progress is made on al fronts.

In closing, as APA moves forward and takes action on
these recommendations, it is imperative that the association
and al of psychology embrace a culture of respectful dis-
course in which participants feel safe, welcomed, and val-
ued for their diverse views and perspectives and not at-
tacked. Our community should walk side-by-side grounded
in our shared identity, our shared successes, and our shared
wish for the best future we can build for Psychology. Let us
use our energy to build that future.
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